


TIMELINE

✓ 12/15/20 Council Authorizes $35,000 CIP

✓ 01/05/21 Parks begins replacement playground project

✓ 01/21/21 Parks Chair contacts nearby residents

✓ 02/02/21 Parks determines and approves recommendation to Council

✓ 02/03/21 Parks notifies nearby residents of recommendation

➢ 02/08/21 Parks Chair shares Journey with Council

❑ 02/22/21 Public Works approves Layout

❑ 03/08/21 Council reviews PO request 

❑ 03/09/21 City Administration Issues PO

❑ 05/17-21/21 Public Works oversees construction

❑ Memorial Weekend Mayor dedicates new playground.



“THE APPROACH”-OUR ROADMAP

✓ Sense of Urgency-resourceful, quick and thorough

✓ Divide work-Parks, City Administration and Public Works

✓ Start at “Ground Zero”-nearby residents providing input

✓ Leverage existing Parks SPOC process

✓ Establish Mommy Advisory Board

✓ Frequent informal communication 

✓ Establish Criteria

❑$35,000 Budget

❑Safety: ADA and ASTM compliant

❑Compliant with Comp Plan Design Experience and Aesthetics



City Hall Park Replacement Playground Equipment 

SPOC Update for 2/2/21 Parks Meeting 

Hi all, attached is the worksheet that we will use in drafting our position with 
regard to the replacement equipment for City Hall Park-a “neighborhood park”.  
The worksheet organizes all the detail included in the meeting packet into a 
manageable “check list” to evaluate the options.  The SPOC’s positions and 
rationale are reflected on the worksheet as well.  After review and discussion the 
evening’s work could be wrapped up in a motion and vote to accept/modify the 
SPOC’s position.  
 
 Our position will then be shared with the two adjoining and three nearby 
residents for validation and comment.  After that the project is on to City 
Administration (Pat Melvin) for securing quotes and getting the purchase order 
request to Council for the March 8th Meeting.  Finally Public Works (Jason Hilgers) 
with Council’s approval will oversee a late spring installation. 
 
 The following were used to determine the SPOC’s positions:  

1.  Conversations with adjoining and nearby neighbors. 
2.  Resident comments on color palettes during the HMP discussions.   
3. Residents stating that earth tones were more in the “character” of our 

community during LST Donation review. 
4. The setting of the playground.  City Hall is a Tudor style building full of 

darker brown hues and tan color.  The swing set which is remaining is 
trimmed in blue.   

5. Understanding of the Comprehensive Plan/5YP requirement to provide 
both users and adjoining residents a pleasant park experience. 

6. Review of Mommy Advisory Board comments. 
7. Vendor recommended color palette options.  
8. Conversations with Jaci, Katie, Jason, Pat and Harlan 
9.  Exploring color palette options using GAMETIME design tool, Color Wizard. 
10. Staff’s Input on color and equipment design. 
11. Walking City Hall grounds 
12. Learnings from LST Donation process 
13. Estimates: base equipment is @ 50% off 
14. Parks role in this stage of the process 

 
 
Thank you for the consideration and I look forward to zooming with you Tuesday 
at 5:15pm.   



 

What We Will Determine Today 

Replacing This Step 1 – With One of These Step 2 – In One of These Color Palettes 

• 23 Years Old 

• Dated 

• Dirty 

• Corroding 

• Not ADA or ASTM Compliant 

• Not color coordinated 
• New 

• ADA & ASTM Compliant 

Appalachia 

Fun Zone 

• Colors match city character 

and City Hall grounds 



 

PARK COMMISSIONER WORKSHEET 

Appalachia Fun Zone 
SPOC’s Position 
(Fun Zone) 

SPOC’s Rationale 

MB Standard for Playground 

Equipment is 5-12 years old 
X Y N 

• Both HMP & CHP current equipment & 

signing are 5-12 yrs old 

• HMP replacement is 5-12 years old 

Comp Plan (User/Adjoining neighbors) 

• Pleasing Experience 
o Meets ADA &  

ASTM Standards 
 

o Functionality (activities) 
 

 
• Aesthetics 

 
o Size  

 

 
o Color Palette  

Option 1 - Blue Beige Bronze 
 
 
Option 2 - Green Yellow Bronze 
 
 
Option 3 - Lime Blue Bronze 

  
 

• Both are ADA & ASTM compliant 

• Agree with Moms/Harlan’s choice of Fun Zone 

• Equipment play options enable user 

enjoyment, no change to adjoining neighbors 

from what currently exists 

• Agree with moms on monkey bars 

X Y N X Y N 

X Y N X Y N X Y N 

 Y N  Y N X Y N 

 Y N  Y N X Y N 

• Harlan said both will fit in our space 

• Concern that Appalachia is too big 48x35 vs 

35x32 Fun Zone. Current is 35x20. 

• No tent top, two residents mentioned height 

as a potential issue 

• Agree with Moms on color recommendation 

o MB prefers neutral earth tones 

o Compatible with City Hall grounds 

and overall character of MB 

o Consistent with nearby residents 

opinions 

o Lt. blue predominately featured in 

“Be a Villager” logo 

• Recommend up to $3,600 be allocated from 

the Parks 2021 budget 

• Possible $1,000 from Civic 

 

X 

• Cost Estimates    $34,999.99        $38,616.93 
 

Criteria 





DS HERE 

DEMOLITION AND DISPOSAL OF EXISTING EQUIPMENT. 
THE EXISTING EWF SAFETY WILL BE REUSED AND 

PUSHED ASIDE PRIOR TO EQUIPMENT INSTALL, 
THEN PUSHED BACK AND INSTALLED 

UNDER NEW PLAY EQUIPMENT 

EXISTING EWF MATERIAL TO BE 
STOCKPILED ON ASPHALT SURFACE 
DURING CONSTRUCTION 
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LETTERS 

TO: Park Commission 

FROM: Residents 

• Teresa Mohr and Kate Emmel

• Jill and Bill Bartel (3)

• Jennifer Johnson (adjoining neighbor)

• Teresa Mohr

TO: Residents 

FROM: Park Commission 

• Chair Pagano letter sent to residents February 3, 2021



City Hall Playground 
 
Contributors:  
Kate Emmel, 3138 Northview Road 
Teresa Mohr, 3167 Lafayette Ridge Road 
 
Overall Preferred Playground: Fun Zone 
 
Our kids love monkey bars, slides and swings. Younger kids especially love side-by-side slides – 
to use with a parent/grandparent when younger, and race friends when older. The current 
swings at the park are good. Neither of the new options has monkey bars, which is a favorite of 
almost every kid in the 5+ age group.  Consider adding a stand-alone monkey bar set or two 
single bars for kids to hang/flip on.  
 
Fun Zone 
Pros: slides, platform area between the slides is great for younger kids to run between, play 
hide and seek, the raised tunnel also creates a lot of fun/creative play. 
Cons: no monkey bars or anything similar hang on 
 
Appalachia 
Pros: rings are similar to monkey bars, more ground level play features, raised tunnel for 
creative play 
Cons: slides are less exciting 
 
Color preferences: sky blue slides, metal beige, deck dark brown, uprights dark brown 
 
  



Begin forwarded message: 

From: Jill Bartel <jillbartel@gmail.com> 
Date: January 29, 2021 at 8:18:26 AM CST 
To: Joe Pagano <joe.pagano3101@gmail.com> 
Cc: Bill Bartel <billbartel44@gmail.com> 
Subject: Re: City Hall Playground Replacement 

Good morning Joe,  
I have looked at the plans and think you have two good options.  
 
I’m sorry that there will not be a zip line, but understand the budget constraints. I agree with Kate and 
Teresa’s suggestion to add stand alone monkey bars of some sort, if at all possible, if you choose the Fun 
Zone option. The rings and zip line were always our grandchildren’s favorite activities when they were 
playing there. We like the sky blue and beige color preference.  
 
We look forward to being on the zoom meeting Tuesday and hope you will add the ‘decision worksheet’ 
to the packet so residents can follow along with the considerations park commissioners will be 
discussing.  
 
Thanks again for including us in the city hall park loop as well as all the work you do to make 
Minnetonka Beach such a great place to live.  
 
Bill and I are happy to know you are feeling better and able to continue your valuable leadership on the 
Park Commission!  
 
Jill Bartel 
 
 
 
 

mailto:jillbartel@gmail.com
mailto:joe.pagano3101@gmail.com
mailto:billbartel44@gmail.com






From: Jennifer <jenniferjilljohnson@gmail.com> 
Date: Tue, Jan 26, 2021 at 10:13 AM 
Subject: Re: Playground colors-example 
To: Joe Pagano <joe.pagano3101@gmail.com> 
 
 
Hi, Joe!  
 
This looks great- thank you for sharing it with us. :) 
 
-Jennifer 
 
Jennifer Johnson 
 

mailto:jenniferjilljohnson@gmail.com
mailto:joe.pagano3101@gmail.com


February 4, 2021 
 
Minnetonka Beach Parks Committee 
Attn: Joe Pagano 
 
Re: City Hall Park Playground  
 
Joe, 
 
I thoroughly enjoyed my experience working with Parks on the City Hall playground project. 
When you initially reached out with the request, your directions were clear and concise. The 
goal was set forth and I was given ample time to review the documents and provide my 
thoughts. When my opinion and recommendations were shared, I truly felt they were heard. I 
was delighted to see the monkey bar suggestion make it into the final draft of the playground 
plans. I truly believe this will bring joy to many children.  
 
This was my second experience working on a park playground project in Minnetonka Beach and 
I appreciated the more casual and relaxed nature this time around. The group of contributors 
was kept small and we were able to have a fluid conversation, without emotions and political 
sides revving up. If I were to participate in another project, I’d prefer the small focus group 
format rather than the more formal task force. I understand that some projects require a 
formalized approach, and I appreciate that. I am not a loud person by nature, and my voice gets 
lost in large groups, so the smaller focus group is my preference.  
 
I enjoy getting involved in projects for Minnetonka Beach. It’s a wonderful place to live. It’s 
been especially nice to meet more neighbors while working on projects. It makes attending city 
functions even more fun.  
 
Thank you for reaching out and asking me to be part of the City Hall playground project. I’m 
excited to see it completed! 
 
Sincerely, 
Teresa Mohr  
 



City of the Village of Minnetonka Beach 

2945 Westwood Road - Mailing Address: P.O. Box 146 
Minnetonka Beach, MN  55361 

Phone 952-471-8878    fax 952-471-7416 
www.ci.minnetonka-beach.mn.us 

 

February 3, 2021 

 

Good morning neighbor, 

I committed to sharing with you the results of last night’s Park Commission 

deliberations regarding replacing the playground equipment at City Hall 

Park.  Before doing so, I want to thank you for taking the time to listen to 

what was being considered and sharing your insights.  Your valuable 

comments were included in the commissioners’ meeting information packet. 

BACKGROUND 

Council approved a $35,000 budget for upgrading the playground at City Hall 

as part of the Capital Improvement Program on December 14, 2020. Parks 

was directed to develop a plan that delivered the best value for our tax 

dollars. 

Your Park Commission established the following criteria in determining what 

equipment to recommend: 

1. Safety-comply with ADA and ASTM standards. 

2. Functionality- provide the children using the equipment a positive 

experience, aka “fun”. 

3. Consideration for nearby neighbors- provide the same level of 

tranquility that currently exists or better. 

4. Aesthetically pleasing-color selection must be compatible with 

character of Minnetonka Beach and City Hall grounds. 

5. Budgetary limitations. 

http://www.ci.minnetonka-beach.mn.us/


 

RECOMMENDATION 

Park Commission is delighted to share that we are unanimously 

recommending to Council a plan that meets or exceeds all of the criteria. 

Visual representation of the equipment (Fun Zone), blue print and color 

palette are included in this communication.  

The playground includes two exciting types of slides, funnel bridge, leaning 

wall, nature discovery table, a horizontal loop ladder (monkey bars) and 

more.  Parks agreed to fund the additional $3,600 needed to include monkey 

bars. Several families requested that monkey bars be included.  The blue 

print has two items (track ride and curved balance beam) identified for 

installation in a “future phase”.  Our plan is to install both when either grant 

or City funding allows. The color palette compliments the colors on City Hall 

and the existing swing set which remains as is.  It is worth noting that the 

color palette the commission chose was developed by fellow neighbors 

Teresa Mohr and Kate Emmel.  The ladies spent hours on designer tool Color 

Wizard going over dozens of combinations.  We feel they found just the right 

one for our Village.  Finally, our recommendation calls for an early June 2021 

installation. 

Please feel free to share any additional comments with City Hall or me.  

Those comments will be collected and shared with Council prior to their 

reviewing our recommendation on 3/8/21. 

City Hall: info@ci.minnetonka-beach.mn.us     952-471-8878 

 

Joe Pagano, Park Commission Chair: joe.pagano3101@gmail.com 

952-261-6418 

 

mailto:info@ci.minnetonka-beach.mn.us
mailto:joe.pagano3101@gmail.com


 

Current City Hall Playground 

Equipment Fun Zone Color Palette 

• 23 Years Old 

• Dated 

• Dirty 

• Corroding 

• Not ADA or ASTM Compliant 

• Colors not consistent with 

Village Character 

• New 

• ADA & ASTM Compliant 

• Colors match city character 

and City Hall grounds 

o Bronze uprights 

o Light blue slides 

o Dark brown decking 

o Beige railings 
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