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1. Tree Protection Ordinance – Phase II Simplification 

1.1. Determine Structure to Reframe and Simplify Ordinance 
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Tree Ordinance Review Plan - Recommendations (pg. 1 of 3)

Area # Opportunity Recommendations Rationale

Heritage 
Trees

1
A

Tree size/age definition:  Do 
we need to adjust conifer 
definition to better align with 
deciduous definition and age 
of tree?

• Change: Measure all trees (deciduous and conifers) 
by DBH 

• Current measurement for Heritage Conifers is 
based on height at 30 feet and taller; new 
threshold is 30” DBH, same as current Heritage 
Deciduous

• Current conifer height measurement elevates younger 
conifers protection status 

• Simplifies code and management by measuring all  
protected trees by common measurement standard 
(DBH)

2

Approval process 
simplification: Do we need  
City Council involved in 
approval process? 

• No change to current approval process for Healthy
Heritage Trees.  

• City Council is only involved in removing  Healthy 
Heritage Tree permits decisions and unpaid fee in lieu 
of replacement trees not paid. 

• Staff decision can be appealed to City Council
• Uncommon event; City Council has not reviewed one in 

the past two years

Significant 
Trees

1
B

Tree size/age definition: Do 
we need to adjust conifer 
definition to better align with 
deciduous definition and age 
of tree?  Is the 6” minimum 
too small (young) for some 
trees?

• Change: Measure all trees by DBH 
• Change: Create two tree classifications based on 

growth rates 
• Standard Growth Trees 6”to <30” (e.g. Bur and 

White Oak, Hickory
• Rapid Growth Trees 10” to <30” (e.g. Silver 

Maples, Ash, Elm, Basswood, Mulberry, Willow, 
Aspen)

• Current conifer height measurement elevates younger 
conifers protection status 

• Current size measurement does not account for 
significant growth rate differences

• DBH simplifies code by measuring all  protected trees 
by common standard

• Aligned with Wayzata definitions 

3 Cottonwoods protection:  
Have we appropriately 
classified  Cottonwoods?

• No change to current regulation; currently only 
protected as  Significant tree.

• Cottonwoods provide significant ecological benefits 
stabilizing soli and reducing run-off

• Protection status limited to “Significant Tree” (10-30”) 
providing residents flexibility if needed



Tree Ordinance Review Plan - Recommendations (pg. 2 of 3)
Area # Opportunity Recommendation Rationale 

Hazard 
Dead, 
Diseased 
and Dying 
Trees

4 Approval process 
simplification:  Can we 
simplify the process for 
residents and for the 
city? 

• Change: Eliminate $50 fee for Hazard, Diseased and Dying 
Tree aligned with Dead and Emergency Hazard

• No change to current regulation and process for Dead 
and Emergency Hazard removal

• Align fee structure by use case vs. approval  body for 
clarity 

• Improve ordinance clarity  – address in phase 2

• Resident feedback challenged a permit fee 
for Hazard, Diseased and Dying Tree

• Process is already relatively light touch and 
efficient balancing resident needs with tree 
preservation oversight

• Significant resident understanding gaps 
exists

• Fees collected for this use case were $450 in 
2024 (9x$50)

General 5 Arborvitae definition:  
Have we appropriately 
classified Arborvitae as 
protected trees?  

• Change: Arborvitaes and other multi-stem landscaping confers 
(e.g. Yews) will fall below proposed DBH protection  threshold 
(i.e. no longer a protected tree)

• Resident feedback challenged Arborvitae 
protection status

• Arborvitaes provide little to overall canopy and 
commonly replaced when removed due to 
aging or hazard to homes

6 Tree density definition: 
Should we count the 
size of replacement 
trees (2.5”)  towards 
density?

• No change. Only significant or larger trees counting towards 
minimum density. 

• Providing credit for smaller trees towards 
density could encourage protected tree 
removal by simply replacing them 

7 Tree stump removal 
process: Do we need 
city engineer approval if 
tree stump is not 
removed (for erosion 
control) within 75 feet of 
lakeshore? 

• Change:  Leaving the stump doesn't require a city engineer 
review.  If the homeowner wants it removed, an engineer’s opinion 
is needed.

• Encourages residents to leave stump having 
positive ecological benefits

• Process cost savings



Tree Ordinance Review Plan - Recommendations  (pg. 3 of 3)

# Opportunity Recommendation Rationale

General  8 Appropriate fine structure for 
enforcement (fee for removal without 
permit):  Are city fine amounts 
appropriate? 

• Align fee structure to revised protected tree classification 
definitions

• Recommend no change to fee amounts for removal without 
permit; aligned with the  few nearby cities that provide this 
data publicly.

9 Ordinance clarity: Can we make our 
ordinance more concise and easier to 
navigate for residents and tree 
services? 

• Reframe and simplify ordinance to improve clarity for 
residents 

• City Council has requested we simplify 
the code where possible 

• Tree ordinance is a good starting point 
because of residents’ relative high level 
of engagement with the ordinance and 
current code complexity

10 City Code Alignment: What changes 
do we need to make to align the revised 
tree ordinance and the city code?  Is 
there duplication?

• Tree ordinance could be streamlined by removing 
redundancies with select sections of City Code including:

• Sec. 508: Nuisances (Diseased and Pest Infested 
Trees)

• Sec 110 Violation & Enforcement 

• Aligned with efforts to simplify

11 “Carrots…and Stick”-City Council has 
asked us to provide a recommendation 
on how to acknowledge (all) residents' 
feedback and ideas to inspire broader 
community support for tree 
preservation efforts. 

• Recommend Tree Work Group meet with Parks to collaborate 
on a more comprehensive “Big Idea” recommendation 

• Parks is already pursing related 
initiatives around native landscaping, 
shoreline restoration and tree planting  
in parks.  

Phase 2

Phase 3
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