APPROVED

City of Minnetonka Beach
REGULAR CITY COUNCIL MEETING
Monday, June 13, 2011
MINUTES

Roll Call

Mayor Joann Anderson, Council Members: Jill Bartel, Michelle Kroll, and Linn
Ferguson, and Treasurer Rick Skalla. Absent: Mike Taylor.

1. Call to Order

Mayor Joann Anderson called the meeting to order at 7:02 p.m.

2. Approve Agenda

21 Council Meeting Action Notes

Mayor Anderson noted the Civic Committee has been advised they will need to pay for
the liquor liability insurance coverage for the Progressive Dinner beginning next year.
The premium was $250.00 this year and tickets next year for the Progressive Dinner will
need to cover that expense.

The agenda was approved as written (Bartel motion, Ferguson second; all present
aye).

3. Approve Minutes

3.1. Regular Meeting of May 9, 2011

(Ferguson motion, Bartel second to approve the minutes of May 9, 2011 as written;
all present aye).

4. Open Forum

No one spoke.

5. LMCC Presentation-Tonka Connect (Fiber to the Home)

Lake Minnetonka Cable Commission (LMCC) Representative Leonard MacKinnon said
the LMCC has been working on a project to bring a fiber optic system (high speed
broadband) to all the communities serviced by them. Tom Fletcher, an LMCC board
member and Greenwood City Councilmember, was in attendance to give an update on
where the project is at this time. He said they are in the process of renegotiating the
Mediacom franchise which could be a 10 to 15 year contract, and it could take about 2
years before it is complete. Mayor Anderson talked about wanting to have the Twins
games broadcasted via cable and the need to have the cable system set up so that there
wouldn’t be the problem of long outages when the cable does go out.

Mr. Fletcher went over results from a survey conducted earlier this year by CCG

Consulting. The telephone survey included phone calls to residents in the 17 LMCC
member cities, including 26 calls to Minnetonka Beach residents. Results for the Group
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2 cities of Excelsior, Minnetonka Beach, Spring Park and Tonka Bay showed a large
percentage of these customers seem satisfied with services provided by current service
provider Mediacom, but there was dissatisfaction with the perceived value of those
services.

Ferguson asked if there would be a feasibility study done and a timeline. Mr. Fletcher
said a complete feasibility study is estimated to cost $50,000 with the earliest timeframe a
couple of years out. Leonard MacKinnon said they would need to determine with a
feasibility study if it should go forward and he thinks the LMCC will probably go
forward with that study. Mr. Fletcher noted the major costs for fiber to the home are
upfront and backing would have to come from cities. The LMCC will take comments
from residents regarding fiber to the home until the middle of October.

6. Police Report

6.1 Police Report — May

Sergeant Tony Wittke reported 24 incidents on the May police report. He said the police
hosted alcohol compliance training and the Lafayette Club didn’t send anybody. Scott
Bremer, Manager for the Club, was in attendance and he said the Club had their own
training session put on by their insurance provider. Sgt. Wittke said there have been no
problems with Ray Peters Park, no complaints about solicitors in the Beach and no
complaints on the Dakota Trail. There has been one theft by swindle case in Minnetonka
Beach where a resident was taken advantage of over the phone. Sgt. Wittke has talked
with the Hennepin County Water Patrol and the High Water Declaration has been
terminated.

Dogs at the Beach Lane property previously reported on are being kept to three in
number, plus one dog that comes and goes. None of the dogs have been running loose.

Ferguson said he has noticed a lot of real estate signs on corners. The city does have
ordinance restrictions on numbers and sizes of signs.

6.2. Three Rivers Park District (TRPD) Police Report

Boe Carlson, TRPD, said there were issues on the Dakota Regional Trail last year and
they are trying to improve compliance with the laws on the trail. TRPD Police Chief
Hugo McPhee presented a report of all the police calls handled by TRPD since 2008.
They were listed by self-initiated by police and by dispatch, phone or other. In 2008
there were 14 calls, 2009, 26; 2010, 44; and 2011 Jan-May 18“’, 21. Most of the
complaints were regarding bicyclists. Most people biking do not stop at stop signs.
There were no criminal issues.

Kroll asked about a schedule for how often the trail is patrolled and Chief McPhee said
there are about 6 to 8 hours of patrol everyday on the Dakota trail with two individuals.

Anderson said there will be a meeting with police chiefs on Thursday, June 16" at 1:30
p.m. to talk about Safety Saturation Days on the trail for this summer, possibly setting up
two or three days. Chief McPhee said they have worked with Mound and Minnetrista
where they did two or three saturation days. Mayor Anderson thanked Chief McPhee for
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attending and asked that someone from the park police continue to attend the monthly
Council meetings through the summer months.

6.3. Trail Safety Task Force Report

Mayor Anderson reported bicyclists not stopping at driveways continue to be the biggest
irritant to our residents; there are areas of the trail along Arcola Lane where people
coming out of their driveways have blocked visibility until they are onto the trail. The
task force has requested portable speed bumps to slow people down and they would be
installed by two driveways on Arcola Lane (2554 Arcola Lane and across from 2643
Arcola Lane) where sightlines are reduced, and at Woodbridge Rd. (in the golf course
area). Although not requested at the last task force meeting, signs notifying trail users
there are speed bumps ahead should be installed for liability reasons. Boe Carlson said
the rubberized speed bumps have been ordered. He noted they are a very unused
technology for trails.

The task force also would like to see a reduction in the amount of signs along the trail in
Minnetonka Beach. Mayor Anderson said because the sight lines are very good on
Northview Rd. the task force would like to see stop signs at the two driveways on
Northview Rd. removed, along with the Stop Ahead signage. Task Force member Mike
Bloom said he counted about 44 signs within the length of the trail segment along
Northview Rd. (Kroll motion, Bartel second requesting TRPD install speed bumps
and removal of signage as recommended by the Trail Safety Task Force, and to
install speed bump notification signage; all present aye).

7. Public Hearing — Stormwater Pollution Prevention Program
Mayor Anderson opened the public hearing at 8:20 p.m.

Administrator Susanne Griffin reported cities are required by the MN Pollution Control
Agency and the Federal Water Quality Act to hold a yearly public hearing on goals that
have been met and what still needs to be done regarding storm water pollution
prevention. Council received the eight-page 2011 SWPPP Implementation Schedule.
Areas still needing completion are the illicit discharge and detection section, and training.
Administrator Griffin will be meeting with a new employee at the Minnehaha Creek
Watershed District (MWCD) for additional training. Public education is part of the
requirement for SWPPP and Mayor Anderson asked Administrator Griffin to speak with
the Civic Committee about providing education at the picnic in July. The MCWD
provided someone at last year’s picnic.

Mayor Anderson closed the public hearing at 8:25 p.m.

8. Consent Agenda

8.1. Fire Report — May

8.2. Resolution 2011-29 — Ordinance No. 76 Side Setback and Solar Access
Amendments

8.3. Resolution 2011-30 — Authorizing Summary Publication of Ordinance No. 76,
2" Series

8.4. Resolution 2011-31 - Consider Recycling Contract Extension
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8.5. Resolution 2011-32 - Dock Permits — Steve & Debbie Manning, Tim & Lynn
Powers

Council member Kroll said she is still concerned about the part of the ordinance
pertaining to solar access; she feels Council is moving too swiftly, and that by adopting
the ordinance the city would be designing people’s homes. She would like to see what
other cities are doing with this mandate from the state and would like to know if other
cities are calling out the size of roof pitches. She would like to spend more time on the
ordinance. While Planning and Zoning Administrator Dick Krier did amend the
ordinance applicability language exempting as it applies to solar access lots that are 60
feet or less in width, Kroll was concerned that in the resolution it still had language for a
12/12 pitch on a 60-foot wide lot and it hadn’t been amended. Bartel said she has also
had concerns. Mayor Anderson said because it is connected with side setbacks for small
lots and it has been on the burner since last September, she thought it might need to be
separated from the side setbacks.

Ferguson commented if they were going to delay adoption beyond the next meeting he
thinks setbacks and solar access should be separated into two ordinances because the side
setbacks portion will make it easier for residents and require fewer variance requests.
Kroll wanted to either separate solar access from side setbacks or exempt the smaller 60-
foot wide lots in the ordinance and resolution. (Bartel motion, Kroll second approving
consent items 8.1, 8.4. and 8.5; all present aye). (Kroll motion, Bartel second to
table 8.2 Resolution 2011-29 — Ordinance No. 76 Side Setback and Solar Access
Amendments and 8.3 Resolution 2011-30 — Authorizing Summary Publication of
Ordinance No. 76, 2" Series until the July 11 Council meeting until further
discussion can take place between Kroll and Planning & Zoning Administrator
Krier; all present aye).

9. Treasurer’s Report

Treasurer Rick Skalla asked about a couple of payments made under public works;
Widmer Construction Service, $1,882.50, which was for repair of a water service on
Beach Lane and Nelson Electric, $250.00, the cost of a lift station repair.

9.1. Approve Checks
(Ferguson motion, Bartel second to approve 54 checks, numbers 12812-12865 in the
total amount of $62,768.84; all present aye).

9.2. Year to Date Budget Report

Administrator Griffin will be transferring expenses relating to the water project to 2710-
Enterprise Fund Transfers in order to keep track because those costs can be refunded by
the bonds. Treasurer Skalla noted the city is at about 42% of the budget for the year.
The amount in the 4M Fund reserves as of 5/31/11 was $421,701.34.

9.3. Finance Committee Reserve Fund Balance Policy Recommendation

Treasurer Skalla reported the Finance Committee met last week and reviewed the Water
Rate Study prepared by financial planners Ehler’s, Inc. Funding for the future water
project, paving and public works truck, and refunding of existing bonds would be with
the issuance of $2,300,000 in new bonds and Ehler’s provided two water rate structures
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as options for repayment. Option 1 would be a Phased-In Option where water rates and
water base charges would be increased annually 3% beginning in 2012. Option 2 would
be a “50/50” Option which would be repaid by both property taxes and by water
revenues, with each contributing 50% of the revenues for bond repayment. The Finance
Committee is recommending Option 1 because it is based on paying by amount of usage.
Both repayment options would have built into the structure accumulation so there would
be about $150,000 in a Water Reserves Fund at the end. The city needs clarification on
whether a Water Reserves Fund could be used for non-water related expenses. Water
revenues would not be paying for the public works facility that was previously built.

Treasurer Skalla said regarding the minimum amount of reserve fund balance, the reserve
fund has gone down because of covering capital expenditures. Right now reserves are at
61% of the general fund budget, which is seen as on the low end of the comfortable
range. Ehlers recommends reserves being 45 — 50% of the general fund budget for cash
flow purposes, plus an additional 15% for a rainy day fund. The Finance Committee is
recommending no less than 60-70% of general funds budget be maintained in reserves.
Council will need to set a policy on how to refund a rainy day fund. Mike Bloom said
some of the Finance Committee felt uneasiness that the reserves are getting dangerously
low; the last four years the city has dipped into the budget by about $100,000 per year
covering capital expenditures, i.e. new water meters. He also said it is felt if we are
going into reserves then there needs to be a plan to repay those reserve funds.

Mayor Anderson said the discussion is timely because the city will be putting together a
preliminary budget in July and she would like the Finance Committee to review it.
Council will set policy regarding general fund budget reserves and how to replenish
expended reserve funds at a future meeting.

10. Planning and Zoning

10.1. Easement Agreement with Lafayette Club

Mayor Anderson requested Council move to authorize the mayor to enter into an
agreement the Lafayette Club once the easement/exchange of property is finalized. The
Lafayette Club will grant a 10-foot wide utility easement from Westwood Road to the
Club’s east property line, south of the HCRRA property to the City and at no cost to the
City. They will also grant a perpetual construction and maintenance easement that is 20
feet wide centered on the 10-foot wide permanent utility easement at no cost to the City.
The Club will provide fee title to Out Lot A, a 20-foot wide out lot and the Club will
construct a 16-foot wide, 7-ton alley at no cost to the City as per the plans and
specifications contained in the Conditional Use Permit approved by the City Council on
May 9, 2011. The agreement may still need finalization regarding a curb stop for the
Club’s tennis center and Mayor Anderson wanted Planning and Zoning Administrator
Krier to review it before signing the document. (Ferguson motion, Bartel second to
authorize the Mayor to enter into an agreement with the Lafayette Club to exchange
property, and to execute all deeds and other documents needed necessary to fulfill
the agreement; all present aye).

10.2. Public Hearing — Street Vacation — Public Right-of-Way — Lafayette Club
Mayor Anderson opened the public hearing at 9:30 p.m.

City Council Minutes of June 13, 2011 - Page 5 of 8



APPROVED

Administrator Griffin said the City Charter requires a public hearing for any street
vacations. Mayor Anderson pointed out a discrepancy in the amount of total area reported
as a total of just over 64,000 square feet listed in Planner Krier’s June 13" letter to
Council, when it actually is 8,260 square feet; however, the resolution was correct with
the total square footage being 8,260 square feet. The City will provide a quit claim deed
to the Lafayette Club of vacated parts of Northview Road and Cottage Lane, and a quit
claim deed to Lot 143 now owned by the City and used as an alley located between
Northview Road and Cottage Lane, and the City will provide access for future water
hook ups south of the HCRRA property, and provide a water stub to the tennis center.
No questions were asked from the public.

Mayor Anderson continued the public hearing to the July 1 1" City Council meeting.

11. Old Business

11.1. Water Rate Study Report — Jon North, Ehler’s

Jon North reported the three purposes of the bonds; 1-to refund the existing Series 2002A
bonds for expected savings ($720,000). 2- Provide funding for water system
infrastructure ($1,505,000). 3- Provide funding for related equipment and paving of
Lafayette Ridge Rd. ($75,000). They proposed two alternatives; Option 1 is a Phased In
approach where water rates and the water base fee are increased annually 3% beginning
in 2012 through 2016, eventually providing 100% of the funding by 2025. A household
with water usage of 8,000 gallons/month would see an increase of approximately 90
cents/month with an average residential monthly water bill reaching $32.66 by 2016.
Option 2 would have bonds repaid 50% by levy and 50% by water revenue. Option 2
would have water rate increases going up 10.50% in 2012-2014 then held flat. Old debt
on the Series 2002A bonds will be refinanced and paid off in 2018. Both rate structures
will result in a cash balance of approximately $150,000 by 2024 which will provide a
cushion for contingencies and are equal to one year of debt service and six months of
operating expenditures. The amount of water usage is a significant determinant of
revenues and Mr. North encouraged Council to visit the water rates periodically. The
Finance Committee has recommended Option 1. Council would need to decide in August
which option to use in when they set fees for next year. Ferguson asked if the base charge
for commercial users should be the same as residential users and Mr. North reported most
communities differentiate commercial and residential rates.

11.2. Water System Improvements — Darren Amundsen, Bonestroo

Council received the plans for the East Watermain Improvement and Central 12-Inch
Connection projects. The total updated estimated construction costs are $1,331,017. The
engineer’s estimate for the project is $1,250,000; or $220,000 over the original estimate
due to changes in the plans and rerouting of the watermain along part of Lafayette Rd.
Amundsen reported due to competitive bidding right now, he is seeing projects coming in
about 10 to 15% below project estimates. The advertisement for bids will go out to local
papers tomorrow, and Finance and Commerce email postings, and to trade magazines.
Bids will be received on July 12"™ and Council will consider awarding the bid on July 18"
at 6 p.m.

Leonard MacKinnon reported the Utilities Committee looked at the changes to the plans
and determined it was necessary because of one easement not being given and a
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remodeling of the water flow rates project was completed. The current watermain goes
substantially through four yards along Lafayette Road from Huntington Pt. Rd. E.
(Brilley, Call, Bye and Liszt properties) and the decision was made to move the curb
stops to the road so any future repair work would not be in resident’s yards. It is the
homeowner’s responsibility to connect to the new curb stop in the road, so these four
homeowners would be notified of an expense for them that wasn’t anticipated. Also, the
new pipe is needed to go up Huntington Pt. Rd. E. in order to have adequate fire hydrant
flows. The bidding contractors are being asked to preserve trees wherever possible, the
decisions regarding trees can be based on bid amounts.

11.2.1. Review Plans and Specifications — Approve Plans
(Ferguson motion, Bartel second to approve the 2011 Water Main Improvements
Plans and Specifications; all present aye).

11.2.2. Authorize Bids
(Bartel motion, Ferguson second to authorize Bonestroo, Inc. to put the plans and
specifications out for bid; all present aye).
The bid opening will be at city hall on July 12" and City Council will have a special
meeting on July 18" at 6 p-m. to award the bid.

12. New Business

12.1. Resolution 2011-33 - 2012-2016 Capital Improvement Program (CIP)
Administrator Griffin explained the CIP has been reviewed by the Planning Commission
and is a compilation of requested capital improvement items submitted by public works,
the Park Commission, Utilities Committee, staff, and Council. The CIP includes required
phosphorous reduction items. Once the CIP is adopted, it can be amended as needed.
Items adopted for the 2012 CIP will show up in the 2012 city budget. Treasurer Skalla
noted there is over $50,000 in capital improvement items slated for next year and he
recommended asking if we truly need them or would they be nice to have. Council went
through the capital items listed for 2012 and removed the event sign, $2,500 and the
phosphorus reduction swirl separator near St. Martin’s Church for $12,500 was extended
out to 2014. They reduced the remaining list for 2012 to the total amount of $34,500. It
includes phosphorus reduction location Lb2A, $8,000; lawn mower $18,000; city hall
computers $5,530; phosphorus reduction filtration swale location Lb3c, $3,000. Council
wanted to wait and see what the bids are for the water project because replacement of a
public works truck and paving of Lafayette Ridge Rd. could be 2012 CIP items if the
water project bids were to come in higher than planned.

(Kroll motion, Bartel second to table the Resolution 2011-33 —The 2012-2016 CIP
until the August 8th Council meeting; all present aye).

13. Staff Reports
13.1. Director of Public Works
Director of Public Works Ben Young reported:
e A water plant flow meter was repaired; it is about 26 years old. A new flow meter
could be purchased for around $400.
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e There was a water service break at the Palm residence on Beach Lane and it had
to be re-dug. The second time it was the homeowner’s expense.

e He will be patching blacktop next week.
He will be on vacation the last week of June.

13.2. Clerk’s Report
City Clerk Marilyn Regnier reported the Park Commission meeting did not take place last
week and they have rescheduled the meeting for Wednesday, June 15",

13.3. Administrator’s Report

City Administrator Susanne Griffin reported Council received a June 1* letter from the
State Auditor’s Office about a program for cities regarding results and innovations.
Participating cities would receive $0.14 cents per resident if they would voluntarily adopt
program standards and measures. It was thought the amount of $600 for our city would
not be worth all the work required to install, report and maintain the ten performance
measures.

13. Council Reports

14.1. Mayor’s Report

Mayor Anderson said she really appreciated all the hard work everyone has been doing
this past month and at the current meeting.

14.2. Council Liaison Reports

Bartel reported she attended the Finance Committee meeting and it is a very good group
with good questions.

Ferguson mentioned his letter to Council regarding possibly naming the alleyway
between Lafayette Rd. and Beach Lane. Mayor Anderson directed staff to put the topic
on the action notes and to do further research.

Ferguson will be working with Administrator Griffin on employee health insurance for
2012.

15. Adjournment
(Bartel motion, Kroll second to adjourn the meeting at 11:02 p.m.; all present aye).

Public Present:
Scott Bremer, Jon North, Mike Bloom, Tom Fletcher, Patty Rezabek.
Note: The above list is not a complete list; not everyone signs in.

Staff Present:

City Administrator Susanne Griffin, Director of Public Works Ben Young and City Clerk
Marilyn Regnier. Absent: Planning and Zoning Administrator Dick Krier. Minutes
recorded by City Clerk Regnier.
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