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Meeting Agenda – Finance Committee 
Thursday, March 21, 2019– 7:00 PM  

City Hall 
 
1. Call to Order 
 
2. Approval of Agenda 

 

3. Approval of Minutes of November 27, 2018 
 
4. New Business 

 

4.1. Ehler’s Financial Management Plan Overview 

4.2. 2019 Infrastructure Improvements Funding (cash vs bonding) 

 
5. Adjourn 
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City of the Village of Minnetonka Beach 
Finance Committee Meeting Minutes - Unapproved 

Tuesday, November 27, 2018– 6:00 PM  
 
1. Call to Order 
Chair Howarth called the meeting to order at 6:00 p.m.   
 
Members Present:  Chair Howarth, Erik Bender, Lee Goehring, Colby Skelton, Johnny Whitaker, and Council 
Liaison Jill Bartel.  Absent:  Paul Sperduto, Davida Suiter. 
 
2. Introduction of Treasurer Elect Chris Zinn 
 
Chair Howarth introduced and welcomed Chris Zinn the city’s new treasurer elect.  
 
3. Approval of Agenda 

 
(Whitaker motion, Goehring second to approve the agenda; all ayes.  Motion passed.  
 
4. Approval of Minutes of May 2, 2018 and June 26, 2018 Finance Committee meeting 
 
(Skelton motion, Whitaker second to approve the minutes of the May 2, 2018 Finance Committee.  All ayes.  
Motion passed. 
 
(Bender motion, Whitaker second to approve the minutes of the June 26, 2018 Finance Committee.  All ayes.  
Motion passed. 
 
5. New Business –  
 

5.1. Water Plant and Storage Financial Evaluation 
 
Chair Howarth stated that the committee’s task is to review and recommend a final 2019 FY budget and review 
new infrastructure issues that have arisen since the last Finance Committee meeting.  He reviewed with 
members that inspections that were done on the water tower and ground reservoir.  In addition, he brought up 
the issues with the water plant as identified in a recent MN Department of Health inspection, and that critical 
safety and security improvements have been approved by Council for 2018.  The amount for these critical water 
plant improvements is about $20,000.    
 
Howarth explained the analysis that the Utilities Commission has done recently regarding the water plant and 
storage issues.  Several options were reviewed from rehabbing existing structures to new structures.  The 
Utilities Commission came up with five options for further analysis.  Howarth stated that a financial analysis will 
begin with the city’s financial advisor Bruce Kimmel from Ehler’s.  Howarth, Amundsen, Griffin are having a 
phone conference with Ehler’s on November 29th.  The objective is to provide an update to the City Council at 
their December 13th council meeting with preliminary financial analysis for the five scenario’s that were 
recommended by the Utilities Commission for further analysis. 
 
Howarth reminded members that the city’s water is safe, but it’s a water capacity issue according to water 
storage standards and it has been recommended that improvements should be made within two years.   
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He stated that there are minor implications for the 2019 budget, most of cost associated with the water plant 
and storage issues would be born in future years.  Mayor Elect Lindstrom’s plan is to conduct a long-term 
strategic capital financial plan. 
 
Bottom line is there are significant future capital investments that need to be made and that the Finance 
Committee will need to wrestle with in the next few years.  Howarth stated that the committee has had 
discussions about the city’s reserves and whether they may use those reserves for buying down the debt. He 
reminded members that this past summer they reviewed a variety of bonding scenarios with and without using 
reserves on upcoming bonds and those numbers are still relatively accurate.   
 
Lindstrom stated that Utilities studied the options and scenarios from a practical perspective and not a financial 
perspective.  Whitaker asked if they would be discussing that tonight, but Howarth stated that he was only 
mentioning it as background information for now and more information would be available for discussion after 
his initial meeting with Ehler’s to discuss financial analysis of the options. Finance Committee members will be 
invited to the conference call.   
 
Howarth reminded members that this new analysis is independent of the already approved water main and 
other infrastructure improvements which will be completed in 2019.  The current schedule is that the projects 
will be bid out in the next couple of months and once bids have come back, they will be able to determine the 
amount needed to bond and then they will have the discussion about whether to use and reserves to buy down 
the bonds.  That discussion will likely take place in the first quarter of 2019 and the city will know more about 
the water storage/plant issues by then as well. 
 
Member Goehring asked again about the change in the bond amount from their initial discussions to the most 
recent amount and Howarth explained that the scope of the project changed (added replacement of the 
remaining 4” mains) causing the increase in the maximum bond amount. When the scope changed, the Finance 
Committee went through a process of analyzing affordability.  Goehring is concerned that construction 
estimates are accurate and that the city not mis-judge the amount needed.  Howarth stated he confirmed with 
the city engineer that the estimates are still accurate, but final amounts can only be known after projects are put 
out for bid.  
 

5.2. Reserve Funds and upcoming Bond Costs, Infrastructure Improvements 
 
Howarth stated that he spoke with Ehler’s about funding some interest costs in the 2019 budget.   Bruce Kimmel 
from Ehler’s indicated that based on the final bond amounts they could budget for a partial interest payment of 
between $44,000-$54,000.  Members agreed on a mid-point amount of $50,000 to add to the 2019 budget for 
bond interest payments. No principal payments will be due until 2020. 
 
Howarth updated members on a city retaining wall on Northview Road which was in the 2018 capital program 
for repair/re-build.  It was originally budgeted at $64,800 and was not completed this year because the city 
approached the Hennepin County Regional Rail Authority (HCRRA) about paying for the project since it was on 
HCRRA property, but they declined to assist the city citing that the wall was built by the city and for the benefit 
of the city road.  The city engineer put out bids for the project and only two company’s bids on the project to be 
done in 2019 at a higher cost than originally estimated. Members discussed other possible options for repairing 
the wall such as removing the wall and grading the area. Finance committee member Goehring offered to assist 
with negotiating contracts with vendors for the wall repairs. 
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The Pavement management study has been sent to the Utilities Commission, but the city engineer inferred that 
the city should have been budgeting $50-$60,000 per year to maintain the roads.   
 

5.3. 2019 Capital Improvement Program and recommended amendments  
 
Members agreed to the following recommended amendments: 
 

• add the Northview Wall at $85,000 
 

• Parks Chair Joe Pagano has suggested that the $20,000 for Margaret Dahl Library can be removed as 
the Park Commission believes they can make the recommended improvements with their existing 
budget 

 

• Transportation: Remove 2019 speed bumps - $5000 – staff not aware of any new requests for speed 
bumps from the Planning Commission transportation study 

 

• Howarth explained the need for the SCADA system and lift station control panels.  He is hoping the 
city can get more accurate cost estimates on the SCADA system and the alarm panels, but they are 
not recommending any changes at this time. 

 

• Water plant and storage – the city is currently studying this issue.  After discussion, members agreed 
to add $15,000 for possible upgrades in the interim. 

 

• Water Plant Improvements:  With safety and security needs being done in 2018, members felt this 
can be reduced to $25,000 

 
(Skelton motion, Whitaker second to recommend to the City Council that the 2019-2023 Capital Improvement 
Program be amended with the changes as discussed resulting in a total 2019 CIP amount of $260,000).  All 
ayes.  Motion passed. 
 
After further discussion during the budget portion of the meeting, Finance Committee members agreed to 
remove $15,000 that had been added to “Water Plant and Storage Upgrades” so the final amount became 
$245,000 for the 2019 CIP. 
 

5.4. 2019 Preliminary Budget and Final Budget Recommendations 
 
Chair Howarth and members reviewed proposed final 2019 budget.  Chair Howarth reminded members that in 
September the City Council adopted a preliminary budget and tax levy.  Members reviewed the proposed final 
budget and based on their earlier discussions about the Capital Program, they recommended that line item 2960 
– Capital Improvement Program be $245,000.  Howarth explained the revenue portion of the budget and 
explained the sources of some of the revenues.  After discussion members recommended no changes to 
revenues.   
 
Members discussed the following changes to the proposed final budget: 
 

• Line item 2960 – Capital Improvement increase to $245,000 as previously discussed.  Howarth stated 
that line item 2950 – Capital Improvement Reserve is budgeted at $10,000 each year to start to build 
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more reserves for larger capital projects.  Howarth isn’t suggesting any changes to this amount but 
noted that there are significant capital improvements on the horizon. 

• Line item 2801 – increase to $50,000 for potential interest payment on new debt.  

• Line item 2080 – Zoning Administrator – reduce to $30,000 from $40,000 due to previous year 
expenditures 

• Line item 2081 – Comprehensive Plan – there should be no expense for the comprehensive plan in 2019 
however, Chair Howarth suggested that funds be budgeted to update the City Charter.  He stated that 
because the charter is so outdated, we have incurred legal expense to interpret it, that perhaps funds 
should be added to update the city charter.  Finance Committee members decided not to add funds for 
this purpose at this time. 

 
Committee members discussed miscellaneous budget numbers in Streets & Highways recommending other 
reductions for a final Streets & Highways expense of $144,583.  Committee Member Goehring offered to assist 
the Public Works Director in getting a better deal on smart phone costs so they agreed to reduce the 
Communication line item to $2500.   
 
They also agreed with reducing the Parks & Recreation budget to $32,800.00. The reduction was shown in 
Account Code 2524 to $11,945.  While they recognized that Park’s had agreed to take on repairs to the Margaret 
Dahl Library, they wanted to maintain the general concept of 3% increases and agreed on a total expense 
recommendation of $32,800. 
 
In reviewing past expenses for the city’s insurance, Account Code 2610 was reduced to $20,000.  
 
Members then moved to Water and Sewer fund expenses.  Members agreed to add expenses to line item 2725 
Plant Maintenance for anticipated maintenance due to issues at the water plant.  An adjustment was made to 
the Capital Program as a result of this line item increase.  Finally, they discussed televising sewer lines and lift 
station repairs.  There was discussion about why televising wasn’t done in 2018 which was due to the fact there 
is a cycle for cleaning and televising and the cycle will start again in 2019.  They recommended reducing line 
item 2738 Lift Stations to $4,000. 
 
(Whitaker motion, Skelton second to recommend to the City Council the revised budget be adopted totaling 
$1,494,465.08 which results in a deficit of $84,195 to be funded either through excess reserves or 
reprioritization of Capital Improvement program, and if CIP prioritized, the Finance Committee would 
recommend the Northview Wall and the two alarm systems in the Capital Improvement Program as high 
priorities).  All ayes.  Motion passed. 
 
Chair Howarth updated members on the status of the funding analysis for the upcoming 2019 Bonds and 
possible funding sources for Water Tower and Plant issues. 
 
6. Adjourn 
 
(Skelton motion, Whitaker second to adjourn; all ayes.)  Motion passed. Finance Committee meeting adjourned 
at 8:25 p.m. 
 
Others Present:  Nell Mathews, Chris Zinn, Susan Enlow and Jaci Lindstrom 



City of the Village of Minnetonka Beach
Financial Management Plan

March 11, 2019



• Ensure long-term financial stability

• Decide how to fund 2019 capital projects

• Base Case: Where we are now, including authorized 2019A Bonds

• Address upcoming water treatment and storage needs: “Water 2020”

• Option 1: Base Case + $1.7 million bonds to rehab water system

• Option 2: Base Case + $4.2 million bonds to replace water system

• Option 3: Base Case + $150,000/year + capital costs to connect to Orono

Financial Management Plan (FMP) Goals



1. General Fund

2. Capital Projects Fund

3. 2012A Debt Service (actual)

4. 2019A Debt Service (estimated)

5. Property Tax Levy Impacts

6. Water Fund

Base Case

3/12/2019 3



Base Case – General Fund

3/12/2019 4

1. Steady increases in Cash balances
✓ Maintain minimum cash balance of $1.0 million in projections

2. Stable future cash balances allow for a drop in property tax revenues to increase debt levies instead
3. Includes new fire contract with City of Long Lake in 2019

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Prelim. BUDGETED

Revenues

Property Taxes 718,956        737,055        802,725        878,450        898,720        709,399        736,223        766,917        799,228        832,475        

Other Revenues 243,600        208,434        241,413        218,244        191,986        201,571        210,685        217,353        224,254        231,397        

Total Revenues 962,556        945,489        1,044,138     1,096,694     1,090,706     910,970        946,909        984,270        1,023,482     1,063,872     

Expenses

Current Expenses 834,064        856,362        910,669        863,657        877,856        910,970        946,909        984,270        1,023,482     1,063,872     

Total Expenses 834,064        856,362        910,669        863,657        877,856        910,970        946,909        984,270        1,023,482     1,063,872     

Revenues Over / (Under) Expenses 128,492        89,127          133,469        233,037        212,850        -                   -                   -                   -                   -                   

Other Sources / (Uses)

Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

Transfers (Out) (45,000)         (80,000)         (65,000)         (147,800)       (50,000)         -                   -                   -                   -                   -                   

Total Other Sources / (Uses) (45,000)         (80,000)         (65,000)         (147,800)       (50,000)         -                   -                   -                   -                   -                   

Ending General Fund Cash Balance 743,163        752,290        820,759        905,996        1,068,846     1,068,846     1,068,846     1,068,846     1,068,846     1,068,846     

% of Total Expenses 89% 88% 90% 105% 122% 117% 113% 109% 104% 100%

General Fund Summary Actual Projected



Base Case – Capital Projects Fund

3/12/2019 5

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Prelim. BUDGETED

Revenues

Property Taxes 0 0 0 0 0 150,000 150,000 150,000 150,000 150,000

Other Revenues 4 45 25,198 496 1,378 1,799 1,513 2,537 1,825 2,511

Total Revenues 4 45 25,198 496 1,378 151,799 151,513 152,537 151,825 152,511

Expenses

Current Expenses 0 0 0 0 0 0 0 0 0 0

Capital Expenses 76,747 95,023 75,552 67,121 2,418,290 194,820 83,232 200,038 106,079 143,530

Total Expenses 76,747 95,023 75,552 67,121 2,418,290 194,820 83,232 200,038 106,079 143,530

Revenues Over / (Under) Expenses (76,743) (94,978) (50,354) (66,625) (2,416,912) (43,021) 68,281 (47,501) 45,746 8,981

Other Sources / (Uses)

Bond Proceeds 0 0 0 0 2,423,000 0 0 0 0 0

Transfers In 45,000 80,000 65,000 147,800 0 0 0 0 0 0

Transfers (Out) 0 0 0 0 0 0 0 0 0 0

Total Other Sources / (Uses) 45,000 80,000 65,000 147,800 2,423,000 0 0 0 0 0

Ending Capital Projects Fund Cash Balance 56,969 41,991 56,637 137,812 143,900 100,879 169,160 121,659 167,405 176,386

2019 2018 2019 2020 2021 2022 2023 2024

Cost Prelim. BUDGETED

Department Name

Equipment Replacement 189,000        -               30,000          43,860          -               103,998        19,484          -               

Facilities 7,500            -               5,000            -               -               2,653            -               -               

Parks 26,000          -               8,000            18,360          -               8,490            -               -               

Streets 415,000        -               285,000        132,600        83,232          84,897          86,595          88,326          

Water 2,038,175     -               2,028,000     -               -               -               -               -               

Storm Water 62,290          -               62,290          -               -               -               -               -               

Total Capital Projects 2,737,965     -               2,418,290     194,820        83,232          200,038        106,079        88,326          

ProjectedCapital Projects by Department

Capital Projects Fund Summary Actual Projected

• Stable Cash 
Balances 
projected

• Transfers from 
General Fund 
changed to Tax 
Levy

• Increased to 
$150,000/year to 
accommodate 
annual street 
projects and 
others



Water Fund Contributions

10% for 2012A Bond and 20% for 2019A Bonds

Base Case – Debt Service Funds

3/12/2019 6

10% 20%

Water Fund Water Fund

2013 139,856        46,362          186,218        (179,252)       (450)             169,726        -               -               -               -               -               -               

2014 144,979        71,905          216,884        (203,705)       (450)             182,455        -               -               -               -               -               -               

2015 142,379        76,155          218,534        (215,455)       (4,300)           181,234        -               -               -               -               -               -               

2016 142,630        80,305          222,935        (212,055)       (1,200)           190,914        -               -               -               -               -               -               

2017 150,472        84,355          234,827        (223,505)       (3,200)           199,036        -               -               -               -               -               -               

2018 -               88,305          88,305          (229,705)       (1,200)           56,436          -               -               -               -               -               -               

2019 117,213        -               117,213        (111,955)       (1,200)           60,494          -               -               -               -               -               -               

2020 99,320          11,036          110,355        (110,355)       (1,200)           59,294          80,894          15,047          95,941          (95,941)         (1,100)           (1,100)           

2021 102,335        11,371          113,705        (113,705)       (1,200)           58,094          168,187        42,047          210,234        (210,234)       (1,100)           (2,200)           

2022 100,709        11,190          111,899        (111,899)       (1,200)           56,894          169,628        42,407          212,035        (212,035)       (1,100)           (3,300)           

2023 98,988          10,999          109,986        (109,986)       (1,200)           55,694          170,834        42,709          213,543        (213,543)       (1,100)           (4,400)           

2024 101,615        11,291          112,905        (112,905)       (1,200)           54,494          167,876        41,969          209,845        (209,845)       (1,100)           (5,500)           

2025 99,590          11,066          110,655        (110,655)       (1,200)           53,294          168,748        42,187          210,935        (210,935)       (1,100)           (6,600)           

2026 97,565          10,841          108,405        (108,405)       (1,200)           52,094          169,392        42,348          211,740        (211,740)       (1,100)           (7,700)           

2027 99,898          11,100          110,998        (110,998)       (1,200)           50,894          169,800        42,450          212,250        (212,250)       (1,100)           (8,800)           

2028 97,589          10,843          108,433        (108,433)       (1,200)           49,694          169,964        42,491          212,455        (212,455)       (1,100)           (9,900)           

2029 99,720          11,080          110,800        (110,800)       (1,200)           48,494          169,876        42,469          212,345        (212,345)       (1,100)           (11,000)         

2030 97,155          10,795          107,950        (107,950)       (1,200)           47,294          169,493        42,373          211,866        (211,866)       (1,100)           (12,100)         

2031 98,888          10,988          109,875        (109,875)       (1,200)           46,094          168,770        42,193          210,963        (210,963)       (1,100)           (13,200)         

2032 100,485        11,165          111,650        (111,650)       -               46,094          167,732        41,933          209,665        (209,665)       (1,100)           (14,300)         

2033 46,094          166,444        41,611          208,055        (208,055)       (1,100)           (15,400)         

Debt Service Fund Summaries

$2,280,000 G.O. Bonds, Series 2012A $2,500,000 G.O. Bonds, Series 2019A

Property 

Taxes

Total 

Revenues

Debt 

Payments
Other Fees

Ending 

Balance

Property 

Taxes

Total 

Revenues

Debt 

Payments
Other Fees

Ending 

Balance
Year

Property Tax Levy

90% for 2012A Bond and 80% for 2019A Bonds



Base Case – Debt Service Funds

3/12/2019 7

Bond Issue

$2,280,000 G.O. Bonds, Series 2012A

$2,500,000 G.O. Bonds, Series 2019A

Water PortionLevy Portion

90% 10%

80% 20%

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

 300,000.00

 350,000.00

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Total Annual Debt Service
Existing Debt

$2,280,000 G.O. Bonds, Series 2012A $2,500,000 G.O. Bonds, Series 2019A



Changes to Tax Levy:
• Increase in debt levies for 2012A and 2019A in 2020 and 2021
• Shift Capital Projects Fund to tax levy instead of transfers out from General Fund
• Minimal increase in total levy

Stable City tax rate going forward

Base Case – Tax Levy

3/12/2019 8

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Prelim. BUDGETED

General Fund 727,290        777,300        807,329        867,673        898,720        709,399        736,223        766,917        799,228        832,475        

Existing Debt 142,379        142,630        150,472        118,892        117,213        180,213        270,522        270,337        269,822        269,491        

Capital Project Fund -                   -                   -                   -                   -                   150,000        150,000        150,000        150,000        150,000        

Total Existing Tax Levies 869,669        919,930        957,801        986,565        1,015,933     1,039,613     1,156,745     1,187,254     1,219,050     1,251,965     

Percent Change 5.8% 4.1% 3.0% 3.0% 2.3% 11.3% 2.6% 2.7% 2.7%

Less: Fiscal Disparities Distribution Dollars (3,632) (2,760) (3,137) (2,799) (2,960) (2,971) (2,952) (3,190) (3,178) (3,168)

Total Net Levy to Taxpayers 866,037        917,170        954,664        983,766        1,012,973     1,036,642     1,153,793     1,184,064     1,215,872     1,248,797     

Existing Tax Base 3,231,839 3,393,278 3,679,352 3,997,147 4,100,177 4,223,182 4,349,878 4,480,374 4,614,785 4,753,229

Total City Tax Rate 26.798% 27.030% 25.948% 24.613% 24.707% 24.547% 26.526% 26.429% 26.348% 26.274%

Tax Levy Trends Actual Projected



• Steady decline in 
City tax rate even 
while slowly 
increasing property 
tax levy

• Assumes 3% 
increase in market 
values over time

Base Case – Tax Levy

3/12/2019 9



• Rate increases consistent with 2011 utility rate study

• Capital projects don’t include any water system upgrades options

Base Case – Water Fund

3/12/2019 10

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Prelim. BUDGETED

Proposed Water Revenue Increase 6.00% 6.00% 6.00% 6.00% 6.00%

Operating Revenues 108,865 106,716 106,569 116,218 113,252 120,047 127,250 134,885 142,978 151,557

Operating and Maintenance Expense 52,378 58,418 65,080 133,456 82,529 85,005 87,556 90,183 92,889 95,676

Net Before Debt Service 56,487 48,298 41,489 (17,238) 30,723 35,042 39,694 44,702 50,089 55,881

Existing Debt Service (P&I) 75,822 79,930 85,105 86,013 0 26,082 53,417 53,597 53,707 53,260

Projected Debt Service (P&I) 0 0 0 0 0 0 0 0 0 0

Total Debt Service 75,822 79,930 85,105 86,013 0 26,082 53,417 53,597 53,707 53,260

Net Revenues (19,335) (31,632) (43,616) (103,251) 30,723 8,960 (13,723) (8,895) (3,618) 2,622

Interest Income 8 16 0 0 0 4,221 4,148 3,855 3,604 3,440

Property Taxes 20,676 13,594 5,627 120,946 0 0 0 0 0 0

Other Non-Operating Revenue/(Expense) 0 0 0 0 0 0 0 0 0 0

Net Annual Cash Flow 1,349 (18,022) (37,989) 17,695 30,723 13,181 (9,575) (5,040) (14) 6,062

Capital Projects 0 0 0 0 (65,000) (18,025) (9,999) (11,638) (10,940) (28,982)

Bond Proceeds 0 0 0 0 0 0 0 0 0 0

Net Cash Flow after Capital Projects 1,349 (18,022) (37,989) 17,695 (34,277) (4,844) (19,574) (16,677) (10,954) (22,921)

Ending Cash Balance 347,754 331,665 288,648 315,669 281,392 276,548 256,974 240,296 229,342 206,422

Targeted Working Capital 106,119 114,314 118,553 66,728 52,300 80,873 82,968 85,090 86,735 88,904

Over/(Under) Targat Working Capital 241,635 217,351 170,095 248,941 229,092 195,675 174,006 155,206 142,607 117,518

Water Fund Summary Actual Projected



1. Option #1: Rehab Existing Water System for $1,650,000

2. Option #2: Replace Existing Water System for $4,050,000

3. Option #3: Connect Water System to City of Orono for $150,000/year

Water Fund – Three Options

3/12/2019 11

Assumptions

1. Financial Management Plan impacts the Water Fund ONLY

a) This is to be able to make an “apples to apples” comparison of the options

b) Potential use of property tax levy and other sources to be considered later

2. Assumes level annual debt service payments for Options #1 & #2

3. Assumes no use of Cash from either General Fund or Water Fund



Option #1: Existing and New Debt

3/12/2019 12

Assumptions
• $1.7 million bond in 2020

• 3.0% over 15 years

• Paid for 100% from Water Fund
• Annual debt service of $140,000

Bond Issue

$2,280,000 G.O. Bonds, Series 2012A

$2,500,000 G.O. Bonds, Series 2019A

$1,700,000 G.O. Bonds, Series 2020A

Levy Portion Water Portion

90% 10%

0% 100%

80% 20%

 -

 100,000.00

 200,000.00

 300,000.00

 400,000.00

 500,000.00

 600,000.00

 700,000.00

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Total Annual Debt Service
Existing and New Debt

$2,280,000 G.O. Bonds, Series 2012A $2,500,000 G.O. Bonds, Series 2019A

$1,700,000 G.O. Bonds, Series 2020A



Option #1: Impact on Water Rates

3/12/2019 13

Assumptions
• Current revenues budgeted at 

$113,252 in 2019

• Revenues need to quickly increase 
by $140,000/year to pay for new 
debt service starting in 2021

• Annual Water Revenue Increases
• 37% in 2020 & 2021
• 20% in 2022 & 2023
• 3% thereafter



Option #2: Existing and New Debt
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Assumptions
• $4.2million bond in 2020

• 3.0% over 20 years

• Paid for 100% from Water Fund
• Annual debt service of $280,000

Bond Issue

$2,280,000 G.O. Bonds, Series 2012A

$2,500,000 G.O. Bonds, Series 2019A

$4,050,000 G.O. Bonds, Series 2020A

Levy Portion Water Portion
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Total Annual Debt Service
Existing and New Debt

$2,280,000 G.O. Bonds, Series 2012A $2,500,000 G.O. Bonds, Series 2019A

$4,050,000 G.O. Bonds, Series 2020A



Option #2: Impact on Water Rates
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Assumptions
• Current revenues budgeted at 

$113,252 in 2019

• Revenues need to quickly increase 
by $280,000/year to pay for new 
debt service starting in 2021

• Annual Water Revenue Increases
• 75% in 2020 & 2021
• 15% in 2022 & 2023
• 3% thereafter
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1. Current rate with Orono for Lafayette Ridge Area
a) Base Fee: $44.76 / quarter
b) Usage Charge: $4.03 / 1,000 gallons

2. Proposed Charge is $150,000 year

a) Assuming 230 accounts and 24,034,180 gallons pumped in 2018:
a) Base Fee: $44.76 / quarter = $41,180
b) Usage Charge: Remaining $108,820 / 24,034,180 gallons = $4.52 / 1,000 gallons

3. Charge assuming current Lafayette Ridge Area Rates
a) Base Fee: $41,180
b) Usage Charge: $4.03 x gallons pumped = $96,857.02
c) Total Annual Charge = $138,000

Option #3: Background Context
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1. Annual Fee from Orono of $150,000/year

2. Operational Cost Savings: 50% for preliminary purposes

a) Minnetonka Beach would continue to set its own rate structure, bill City 
customers directly, and maintain local water mains

3. New Water Main(s) to Connect – Cost estimated at $50,000

4. Decommission Existing Treatment System – Cost unknown

Option #3: Current Assumptions
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Option #3: Impact on Water Rates
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Assumptions
• Current revenues budgeted at 

$113,252 in 2019

• Assumes in 2021
• $150,000 in Charges from Orono
• 50% decrease in Operational costs 

• Annual Water Rate Increases

• 30% in 2020 & 2021
• 20% in 2022 & 2023
• 3% thereafter



Comparison of Options
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Results
• Option 3 has lowest estimated 

water revenue increases
• Even at proposed $150,000 / year

• Highest Water Revenue Increases
• Option 1: 37% in 2020 & 2021
• Option 2: 75% in 2020 & 2021
• Option 3: 30% in 2020 & 2021



• Base Case

• City is in strong fiscal condition – including after 2019A Bond issuance

• Water Fund Options

• Information on infrastructure projects and Orono connection is preliminary

• Several ways to mitigate our projected water revenue / rate increases

• Ehlers Request: Council Guidance on 2019 Project Funding Strategy

• Bonds vs. cash, bond repayment term, timeline leading to June bond sale

Final Thoughts
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