Approved
City of the Village of Minnetonka Beach
Utilities Commission Regular Meeting Minutes
April 10, 2024 — 5:00pm

1. Call to Order and Roll Call
Chair Alan Carlson called the meeting to order at 5:35 p.m. when Dunphy arrived.

Roll Call- Utilities Commission Members Present: Chair Alan Carlson, Nate Arnold, Kevin
Dunphy, and Council Liaison Jason Mohr. Absent:

Staff present: Public Works Superintendent Jason Hilgers, City Administrator Heidi Honey, City
Engineer Alan Offerman

Offerman gave an update on the water treatment plant project while waiting for a quorum of
members to show up for the meeting. Bids will be received May 7.

2. Approve Agenda —
(Arnold motion, Dunphy second to approve agenda; All ayes.) Motion passed.

3. Approve Minutes — May 10, 2023
(Dunphy motion, Arnold second to approve the May 10, 2023 meeting minutes. All ayes.)
Motion passed.

4. New Business
4.1. 2025 — 2034 Capital Improvement Program (CIP)
Honey reviewed the CIP program, process, and its consideration during budget discussions.
Council tries to cap annual CIP at $150,000 but understands sometimes there are larger items
needed. A lot of it is public works related, streets, and parks. Arnold did not have any specific
items that he was concerned about. He did not think the roads were in bad shape, Jason
regularly fills potholes, and he likes the look of not having curb and gutter. Dunphy stated his
concerns were mostly water infrastructure. Carlson concluded that based on the discussion the
Utilities Commission did not have anything new to add to the 2025 — 2034 CIP.

4. Old Business — 2024 CIP Request Updates
4.1. Force Main System Study to Determine Replacement or Lining Needs
Stantec is going to submit to Council a proposal for studying the force mains, their condition and
recommendations for future work. Carlson explained that their role is to make sure Council has
all of the best information to make a good decision and he assumes Utilities would review the
study and make a recommendation. Utilities could make a recommendation, but Council
ultimately makes the decision with input from Finance Committee on how to pay for projects. It is
up to Utilities to make a good recommendation after looking at issues from all angles. The four
lift stations will be part of the study also. The force main is a type of sewer pipe where sewage is
pumped to its destination. The study would look at the existing system, gauge its condition, and
estimate a high level cost for planning purposes. Any project would either be a standalone
project or part of a larger project. Hilgers added there is a lot of infrastructure that is over 50
years old including pipes, valves and pumps. At 50 years, it should be relined or replaced. The
city is on the verge of large problems if this is not dealt with. Mohr asked if there was any reason
to wait to fix any of the force main until the new water plant is online. Offerman stated this is a
totally separate system but the city should look at other infrastructure nearby and put thought
into how the projects are done. Hilgers stated there is still 1930s water main in the ground too.

4.2. Woodbridge/Lafayette Roads Water Problem Solution
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Offerman’s recommendation had been to not use money on a study but to use funds to improve
the area. They have already looked at options to control water. Hilgers and Offerman intend to
use the funds to try a solution to help with the issue. A full storm sewer system would be needed
as a future project which would need to go from Half Moon Park to the swim beach. Alan Carlson
stated the intent of the study was not to solve the water problem, but to solve the aesthetics
problem and the water causes the aesthetics problem and the corner looks awful. People are
putting up stakes all around the city because people are tired of people driving on their yards
and on the boulevards. Carlson added that the Utilities Commission needs to take the bull by the
horns and make that corner look better. 2/3 of people coming on to the point come from that
street and use that intersection. He acknowledged that solving the water issue is a large and
costly project. Hilgers stated that any repair to the intersection will not last and water will destroy
it over and over again. Hilgers stated the best fix would be curb and gutter for this intersection
and diverting water to existing catch basins by Ray Peters and Half Moon. Water pools off the
road, people drive on the shoulder and create ruts. Offerman discussed different types of curbs
that could be used. Carlson stated that could be a solution for this specific issue. Carlson
suggested Utilities could review their suggestions for the intersection, come up with a solution
and give them direction. Offerman stated a solution was discussed years ago. Hilgers stated he
did some paving last year to clean up the intersection, but construction vehicles have ruined the
paving. For specific home projects, the city has collected escrow for projects considered over
regular building. There are many vehicles, including lawn services, that drive on the shoulder.
Offerman stated they should forgo the study and start making improvements with some type of
means to direct water to the catch basin with some type of curb and gutter to keep water on the
road. Offerman stated a solution would be $10-20k, and Hilgers stated he can use the $5,000 to
widen the corner, patch and sealcoat to make the corner look better for a few years but it will not
be a permanent fix. Carlson summarized that this would be a water problem solution for $5,000
to aesthetically improve the corner.

Offerman stated Stantec can work with whatever budget the city has, but it would be several
hundred thousand dollars to fix the water problem at that intersection. Hilgers suggested they cut
down the crabapple trees, let the woods grow out a bit, remove the bench, and seed the area.
Honey stated they will do the $5,000 in improvements this year and they can revisit a study for
aesthetic improvement next year. Commissioners agreed with that approach.

5. Adjournment —
(Arnold motion, Dunphy second to adjourn the meeting. All ayes.) Motion passed.

With no other business, Chair Carlson adjourned the meeting at 5:56 p.m.

Minutes taken by City Administrator Heidi Honey
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