Approved City Council Meeting Minutes

Tuesday, December 9, 2019 6:00 PM

CiTY OF MINNETONKA BEACH
SPECIAL CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Steve Howarth,
Andrew Myers and Treasurer Chris Zinn. Absent:

Staff Present: City Administrator Susanne Griffin, City Clerk Heidi Honey

Guests: Patrick Melvin and Melissa Starke

1. Mayor Lindstrom called the meeting to order at 6:00 p.m.

2. Approve Agenda for the December 9, 2019 Special City Council Meeting.
Myers motion, Enlow second to approve the agenda. All ayes, the motion carried.

3. New Business
3.1. Interview finalists for City Administrator
Lindstrom stated that council will be interviewing two candidates and she will ask each candidate
the same questions. Council may ask clarification on an answer. Each candidate provided
information on their qualifications, reasons they want to work for the City of Minnetonka Beach,
what city operations they are most and least experienced with, how they intend to learn about the
operations they are least familiar with, how they plan to develop rapport with people, and why they
are the ideal candidate.

Patrick Melvin majored in Government and holds a master’s degree in Public Administration. He
reviewed prior work experience including working for Wright County, County Administrator in
McLeod County and currently is the City Administrator in the City of Arlington. He wants to work
closer to home and loves the area. He is most familiar with personnel, budgets and funds, and he is
learning about utilities, stormwater, sewer, and water supply plans. He has the least amount of
experience with planning and zoning. He intends to reach out to people with experience and the
League of MN Cities to ask for help on city operations he’s not experienced with. He develops
rapport by getting to know people, showing interest and listening. He feels he is an ideal candidate
because he lives nearby, loves the community, values the lake, and has small government
experience and understands how everyone needs to work together to get the work done.

Melissa Starke has worked for the City of Hutchinson for 19 years where she is the Administrative
Coordinator and a paralegal. She is experienced with all aspects of meeting preparation and
processes (creating packets, agendas, recording meetings), elections, licensing, permitting, data and
resident requests, writing resolutions and ordinances. She is ready to take her career to the next
level. She is familiar with and wants to work in the western suburbs. She is most experienced with
general administration, working with creating meeting preparation materials and research. She has
the least amount of experience with finance. She intends to use educational resources, the League
of MN Cities, and asking colleagues and staff for help on city operations she is not familiar with.
She develops rapport by getting to know people and learning how they function to foster good
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working relationships. She feels she is an ideal candidate because of the vast majority of things she
brings to the table with her past municipal experience and legal background. She understands the
variety of work functions each day. She is a good communicator, honest, and committed.

She was asked about to clarify her responsibilities for municipal paralegal work. Ms. Starke stated
that for criminal prosecution it includes interviewing, drafting complaints, legal research, and trial
preparation. For civil items, her experience includes drafting documents for filing lawsuits, legal
research, open meeting law and conflict of interest presentations, contract writing and review, and
anything related to municipal law. She works with the city attorney on legal research for variances
and land use.

Council discussed the candidates. Lindstrom stated a preferred skill set would include being a good
writer and communicator with good verbal skills, diplomacy, resident interaction, and problem
solving. The administrator needs to wear a lot of hats including HR, financial management, and
council/committee/commission meeting preparation.

Council members agreed that it was a difficult decision because both candidates are very well
qualified although their qualifications vary.

Howarth motion, Enlow second to adopt Resolution 2019 - 54 to authorize the hiring of Patrick
Melvin for the City Administrator.

Myers discussed that citizens require a certain level of care. He supported hiring Melissa Starke for
the position.

Council Members voting in favor: Enlow and Howarth. Council Members voting against:
Breazeale and Myers. Votes resulted in a tie. Mayor Lindstrom voted in favor. The motion
carried.

Mayor Lindstrom explained that this offer is pending background checks, drug testing, and that she
is authorized to negotiate the terms of the offer.

4. Adjourn

Myers motion, Enlow second to adjourn the meeting. All ayes, the motion carried.

The meeting adjourned at 6:50 pm.

PUBLIC IN ATTENDANCE - The following people signed the attendance sheet:

Respectfully submitted,

Heidi Honey, City Clerk
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