Approved City Council Meeting Minutes

Monday, December 9, 2019 7:00 PM
CiTY OF MINNETONKA BEACH
CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Steve Howarth,
Andrew Myers and Treasurer Chris Zinn. Absent: none

Staff Present: City Administrator Susanne Griffin, City Clerk Heidi Honey, Public Works
Superintendent Brian Berent, City Engineer Darren Amundsen, Zoning Administrator Phil Carlson

Guests: Anna Varian & Alan Offerman, Stantec — 2019 Infrastructure Project Team; Patrick Haney,
Stantec - Water Treatment Plant Report; Jim Haag — Planning Commission Chair; Alan Carlson -
Utilities Commission Chair

1. Mayor Lindstrom called the meeting to order at 7:00 p.m.

2. Clerk Honey led the Pledge of Allegiance.

3. Approve Agenda for the December 9, 2019 City Council Meeting.

Howarth motion, Myers second to approve the agenda. All ayes, the motion carried.

4. Approve Minutes —
4.1. Regular Meeting of November 12, 2019

Enlow motion, Breazeale second to approve the November 12, 2019 Regular City Council meeting
minutes. All ayes, the motion carried.

4.2. Truth in Taxation Hearing of December 2, 2019

Enlow motion, Breazeale second to approve the December 2, 2019 Truth in Taxation Hearing
minutes. All ayes, the motion carried.

5. Recognition: 2019 Infrastructure Management Team- Amundsen, Offerman, Varian, Berent
Lindstrom presented Certificates of Appreciation to Darren Amundsen, Alan Offerman, Anna Varian,
and Brian Berent for their work on the 2019 Infrastructure Improvements Project. They completed the
project on time, were very accommodating to changes from the city, were extremely professional, kept
the city clean, and went above and beyond for residents throughout the project.

6. Open Forum

Justice Jim Gilbert asked to speak during open forum on an item on the Consent Agenda. Mayor
Lindstrom advised that under the guidelines of the League of Minnesota Cities and municipal rules, no
public comment during council meetings occurs except during open forum and only on items that are not
on the agenda.

7. Police Report
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7.1. Police Report — November 2019

Sgt. Beck reviewed the police report consisting of 11 calls for service including traffic stops,
accidents, medicals, a domestic, and a miscellaneous call. Chief Forniak asked council to join his
team “The Frozen Copsicles” for the Polar Plunge on January 25 in Mound.

8. City Engineer Reports
8.1. 2019 Infrastructure Project Update — Darren Amundsen, Stantec
Amundsen stated that Northdale is putting together final project documentation including final
construction costs. It should be ready for the January meeting and will include a list of any
outstanding items. Resident requests and known issues have been resolved but new ones may come
up in the spring.

8.1.1. Water Treatment Plant Conditions Assessment Report — Patrick Haney, Water and
Wastewater Treatment Specialist, Stantec
Mr. Haney gave a presentation summarizing the Stantec report in the packet regarding the
condition of the water plant, related risks, proposed prioritization of improvements and cost
estimates. He discussed a different type of pump that serves as both a well pump and a service
pump and will provide an estimate to the Utilities Commission. He discussed moving repair
items to future years to fit critical items in the $150,000 repair budget in the 2020 CIP. The
Utilities Commission will review the report, identify and prioritize immediate needs for repair in
2020 utilizing CIP funds, and make a recommendation to council. The Finance Committee can
do an analysis on how to pay for the items. Utilities should make a recommendation on the
various alternatives (repairs, new plant, or Orono water) to Council, as well as recommendations
on proposed repairs for years 2-5. Haney and Amundsen will provide replacement costs for the
plant. Alan Carlson asked that the Utilities meeting packet include updated Orono water costs
and costs to build a new plant.

Enlow motion, Myers second to refer Stantec’s Minnetonka Beach Water Treatment Plant
Condition Evaluation Report dated December 9, 2019 to the Utilities Commission for their review
and evaluation and to compare the priorities that Stantec recommended with the city’s priorities
for providing the service to the residents. All ayes, the motion carried.

Enlow motion, Breazeale second for Council to direct the Utilities Commission to provide a
comparison and analysis to repair the water plant, replace the water plant or purchase water from
Orono.

There was additional discussion about the length of time each of those items will take. Council
discussed that Utilities can determine what needs to be done now and then analyze the
alternatives.

All ayes, the motion carried

8.1.2. Water Tower Replacement Bid Proposal

The proposal includes preliminary engineering (site selection), plans and specifications, bidding
services for a new 75,000-gallon elevated tank, and demolition of the tank and tower. Stantec
will bid three styles (vintage, sphere and mushroom). The proposal for these services is listed as
tasks 1.0 through 1.5 for $64,300. Construction services will be proposed after the project is
awarded. The project could be combined with another water main replacement. Bidding would
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take place spring of 2020, the tower would be erected fall of 2020 or spring of 2021, and it
would be completed fall of 2021. Reserves would cover costs until bond proceeds reimburse
reserves. Abdo can verify if the initial engineering costs can be capitalized. Amundsen will have
a proposed tower location by the February Council meeting.
Enlow motion, Breazeale second for council to authorize the elevated water tank proposal in
Stantec’s letter dated 12.3.2019 for tasks 1.0 through 1.5 in the amount of $64,300. All ayes, the
motion carried.

Amundsen stated they will try to do site exploration without soil borings. If soil borings are
required, the cost is outside of the proposal and will be $3,000 to $6,000.

8.1.3. Brooks Lane Study Proposal

Amundsen stated the proposal is to perform a detailed study of drainage concerns in the area of
3114 and 3120 Brooks Lane with a not to exceed cost of $6,200. This project may be layered
with other projects such as street improvements and water main upgrades. Study results will be
presented at the February council meeting.

Breazeale motion, Myers second to authorize Stantec to proceed with the study of Brooks Lane as
proposed in the December 3, 2019 memo in the amount of $6,200. All ayes, the motion carried.

9. Planning and Zoning
9.1. Ordinance No. 125, 2" Series — Setbacks for Corner Lots
Zoning Administrator Carlson discussed the memo in the packet requesting an amendment to the
zoning code. Current code states that all sides of a lot adjacent to streets shall be considered front
with 50-foot setbacks, which was not the intention of the code when written. The proposed updated
language separately defines requirements for double frontage lots and corner lots. Planning
Commission Chair Jim Haag stated that current language puts restrictions in place that were not
intended.

Myers motion, Breazeale second to adopt Ordinance No. 125, 2" Series, Revising the City’s
Zoning Code Regarding Corner Side Setbacks. All ayes, the motion carried.

9.2. Resolution 2019 — 55 — Land Use Request — Variance to Setbacks for Detached Garage — 2306
Huntington Point Road West — Ericson

Carlson reviewed the variance request variance to build a new garage and guest house. The current

legal non-conforming garage could be rebuilt in its current location, but the proposed location is

further from the road. The Planning Commission recommended approval. The proposed

landscaping along the road is part of the building plan and will be inspected to ensure it is

completed.

Myers motion, Breazeale second to adopt Resolution 2019 — 55 approving a variance to the rear
yard setback for a new garage and guest house to be constructed at 2306 Huntington Point Road
West. All ayes, the motion carried.

9.3. Resolution 2019 — 56 — Request to Remove Plat Condition at 2422 Lafayette Road and 2019 —
57 — Side Setback Variance Requests for Shared Driveway — 2416 and 2422 Lafayette Road

Carlson explained that the condition requested for removal was part of the plat approval for 2422

and 2424 Lafayette Road (Pebble Beach Plat) and requires access to the properties via Lafayette
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Road and does not allow access from undeveloped Northwood Avenue. The current request is for a
shared driveway for 2416 and 2422 Lafayette accessed from Northwood Avenue. The condition
was placed on 2422 (and 2424) Lafayette Road and does not restrict access on Northwood Avenue
for 2416 Lafayette Rd. There is a city easement over Northwood Avenue and the city attorney’s
opinion is that “access” includes the ability to have a paved driveway. Details on the easement are
in the packet. The home at 2412 Lafayette already has driveway access on Northwood Avenue. The
request is to amend the condition to allow access via Northwood Avenue for 2422 Lafayette Rd.
Additionally, there is a request for a side yard setback variance for a shared driveway 2416 and
2422 Lafayette Road. The Planning Commission recommended approval of both of these requests.
They also recommended a condition to only allow the driveway on the east half of the easement if
practical but, if it had to be built in the west half of the easement, it would be allowed.

Mayor Lindstrom called for a recess at 8:54 pm for media change and reconvened at 9:00 pm.

Haag stated there were residents who voiced concerns about accessing from Northwood Avenue
and preservation of the woods. Much of the woods they are trying preserve belongs to the property
owner. Carlson explained that 2416 Lafayette has a right to build a driveway on Northwood
Avenue, but the city has oversight authority on the property because of the easement. Landowners
cannot require the city to develop the road. It was previously thought that Northwood Avenue was
a right of way owned by the city and there is now a different understanding. There have been no
changes to the easement, just a different understanding. There was discussion about other property
owners to the south using Northwood Avenue for access. There was also discussion about
minimizing impact to the neighbors, especially 2320 Lafayette, with the driveway location and
drainage.

Mayor Lindstrom allowed comments from the audience:
Manuel Pinto, 2422 Lafayette Rd, stated that the driveway location in the photo of 2412 Lafayette
IS not accurate. He also stated that part of Northwood Avenue is his property.

Roxanne Rockvam, 3 Crescent Street, suggested that the city consider vacating Northwood Avenue
which would allow rights to go back to the property owners.

Carlson reviewed the Planning Commission’s conditions for approval from the November 18, 2019
meeting which are in the packet. Howarth requested removing the language “to the extent
practical” in condition #1 of Resolution 2019-56.

Nate Arnold, 2320 Lafayette, said that although they cannot prohibit this driveway, the plat was
approved with the condition of access from Lafayette. He wants the city to work with the applicants
to get what they want but he wants to prohibit future development in the woods.

Enlow discussed removing the restriction on the Pinto property but not removing it on the Scherer
property. She also discussed exploring vacating the street or portions of it.

Howarth motion, Myers second to adopt Resolution 2019 — 56 Amending a Condition of Approval
on the Pebble Beach Plat Restricting Access from Northwood Avenue at 2422 and 2424 Lafayette
Road with the following revision: strike the phase “to the extent possible” from Be it Further
Resolved Condition #1 so it would read “Driveway access be restricted to the east half of the right
of way”. All ayes, the motion carried.
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Carlson explained that approval of the variance is subject to the conditions of Resolution 2019-56
regarding amendment of the condition.

Howarth motion, Breazeale second to adopt Resolution 2019 — 57 Approving a Variance to the
Side Yard Setback for a New Shared Driveway to be Constructed at 2416 and 2422 L afayette
Road. All ayes, the motion carried.

Council discussed directing Carlson to prepare an interim ordinance related to Northwood Avenue to be
presented at the January Council meeting to establish a moratorium on accepting applications for any
additional driveway easement requests and to explore vacating portions of the right of way. Carlson
stated that the moratorium would allow the City time for further review and refer the issue to the
Planning Commission. Griffin will research the process and public hearing requirements.

Myers motion, Enlow second to direct the zoning administrator to provide an interim ordinance
for Northwood Avenue at the January Council meeting. All ayes, the motion passed.

10. Old Business
10.1. Amend 2020 — 2024 Capital Improvement Program (CIP)
At the December 2, 2019 Truth in Taxation meeting, Council discussed changes to the 2020-2024
CIP and 2020 budget resulting in a final CIP of $254,500. Items were moved from 2020 CIP to
2021 and council also recommended moving the generator and lift station pump from the 2020
budget to 2019 as documented in the packet. Funds were earmarked for 2020 to be put in a reserve
to help pay for water tower related expenses. Council discussed bids for a generator.

Howarth motion, Enlow second to authorize up to $40,000 for the purchase of a portable
generator from 2019 Capital Improvement Program (CIP) funds. All ayes, the motion carried.

Berent is authorized to decide which vendor to purchase the generator.

Howarth motion, Enlow second to authorize for purchase and installation of two lift station
pumps in the amount up to $17,000 to be executed by Berent. All ayes, the motion carried.

This was Consent Agenda Item 12.8, so that item has now been approved.

10.2. Resolution 2019 — 58 — 2020 Final Budget and Tax Levy, Authorize Partial Bond Payment
with Water Revenues
The Preliminary Budget reflected a 11% tax levy increase and the Finance Committee
recommended changes to reduce it to 3-4%. The proposed final budget in the packet reflects a 2.8%
increase. Zinn reviewed the proposed changes from the Truth in Taxation meeting on December 2.
Howarth discussed that water treatment plant repairs may be more than budgeted. Council
discussed that water revenues could be applied toward this, but they would like to have detailed
costs and a recommendation from Utilities. The proposed final budget for 2020 is in the amount of
$1,044,033.98.

Myers motion, Breazeale second to adopt Resolution 2019-58 — Adopting Final Budget and Tax
Levy for the Year 2020. All ayes, the motion carried.
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Myers motion, Howarth second to amend the 2020 — 2024 Capital Improvement Program with a
tax levy amount for 2020 of $254,500. All ayes, the motion carried.

11. Treasurer’s Report
11.1. Consider motion to Approve Checks — December 2019

Myers motion, Enlow second to approve 45 checks numbered 17549 through 17593 in the amount
of $173,692.17 for December 2019 expenses. All ayes, the motion carried.

11.2. YTD Budget Report, Previous Year Comparison Report, Outstanding AR
Zinn stated the second tax levy payment is $9,424 less than anticipated which may be from late
payments and would likely be paid to the city in January.

Zinn then discussed the Financial Management Plan (FMP) and that Ehlers stated it does not need
to be adopted by the city. It can be a living document which can evolve over time and as needed.
Budget data, audit information, bids, and other information will be used to plan for future projects.

11.3. Motion to authorize payment of 2019 invoices received between December 10-31, 2019 to be
approved at the January 2020 Council meeting.

Myers motion, Breazeale second to authorize payment of 2019 invoices received between
December 10-31, 2019 to be approved at the January 2020 Council meeting. All ayes, the motion
carried.

12. Consent Agenda
12.1.Fire Report — November
12.2. Resolution 2019 — 59 — 2020 Council Meeting Dates
12.3.2020 LMCD Multiple Dock License Application Without Change — Resolution 2019-62
12.4.Employee Benefits Addendum for 2020
12.5.Resolution 2019 — 60 Trash Contract Extension
12.6. Resolution 2019 — 61 Appointment of Jim Dudley to Finance Committee
12.7.Rate Increase for City Attorney
12.8. Authorization for Woodbridge/Shoreline lift station pump replacement and portable generator
with 2019 funds

Myers motion, Howarth second to approve the Consent Agenda Items 12.1-12.7. All ayes, the
motion carried.

Myers made an amended motion, Enlow second to approve the Consent Agenda Items 12.1-12.7,
specifically with Item 12.3 to include Resolution 2019 - 62. All ayes, the motion carried.

13. Action Notes and Staff Reports
13.1. Council Meeting Action Notes
Council reviewed the Action Notes and made the following updates:
e Griffin is still working with Hennepin County on the easement language for the watermain
project work done on HCRRA property
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e Meetings and hearings regarding the possible donation to city parks have been canceled
because there has not been a plan provided to the City for review

e The Classification Study will occur first quarter of 2020. Griffin contacted George Gmach
and he is willing to work with the city. His proposal may be ready for the January meeting.

13.2.Public Works Superintendent Report — written report in packet

13.3.Clerk’s Report
Honey attended Presidential Nomination Primary training and will be working on the
directory, election judge training and year end reporting.

13.4. Administrator’s Report
Griffin is working on the training plan for the new city administrator and working with the auditors
for the January audit.

Council authorized closing City Hall at noon on Tuesday, December 24 for Christmas Eve.

14. Council Reports
14.1. Mayor’s Report:
Mayor Lindstrom stated the city attorney is drafting a response regarding Dock 10 and it will be
released to Council when available.

14.2. Liaison Reports (if necessary):

e Enlow —The Long Lake Fire budget is in packet. Howarth stated expenses look over budget.
Enlow will get updated expenses for council in January.

e Howarth — no committee updates

e Myers — Thank you to O’Grady’s for hosting the holiday party.

e Breazeale — Joe Tilli presented his volunteerism campaign to Civic which was well received.
The holiday party was well attended. Parks reviewed upcoming work for 2020 and there is no
further information on the possible playground donation.

15. Adjourn
Myers motion, Howarth second to adjourn the meeting. All ayes, the motion carried.

The meeting adjourned at 10:55 pm.

PUBLIC IN ATTENDANCE - The following people signed the attendance sheet: Nell Mathews, Jane
Burgess, Roxanne Rockvam, Steve Schussler, James Gilbert, Alan Offerman, Anna Varian, Manuel
Pinto, Dan Van Handel, Nathan Arnold, Alan Carlson, Sunhi Ryan-Schussler, Robin Zinn, Dave
Ericson, and Pat Melvin.

Respectfully submitted,

Heidi Honey, City Clerk
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