APPROVED

City of Minnetonka Beach
Truth and Taxation Hearing
Monday, December 5, 2011
MINUTES

Present: Mayor, Joann Anderson; Council Members; Jill Bartel, Michelle Kroll, Mike
Taylor, and Treasurer, Rick Skalla. Absent: Council Member, Linn Ferguson

1. Call to Order
Mayor Joann Anderson called the Truth and Taxation Hearing to order at 7:09 p.m.

The Truth and Taxation meeting is the annual review of the preliminary budget and
the opportunity for the public to ask questions regarding the proposed budget. The
Hearing will be continued to the regularly scheduled Council Meeting on December 12,
2011,

2. Approve Agenda

A motion was made by Council Member Taylor and seconded by Council
Member Bartel to approve the agenda as written. With all members voting in favor,
the motion carried.

3. Truth and Taxation Hearing
3.1 Comments
Council Member Taylor complimented City Administrator Griffin for the
attention and detail given to the proposed budget reductions.
3.2 Budget Review
City Administrator Griffin reviewed the proposed budget with Council. In
September Council approved a preliminary budget that reflected a 4% tax
increase (including existing debt service) which also included:
$23,230 in 2012 Capital Improvement Program
3% increase in Police Service
3% increase in Fire Service
1% Cost of Living increases for staff
$10,000 Capital Improvement Reserve Fund

The proposed budget is different from the preliminary budget approved in
September in the following ways:
e Fund increases or decreases in budget are based on 2011 actuals in most
cases.
e Lafayette Club increase in membership in turn increased the proposed
liquor license revenue.
e Dock permit revenue increase is due to second slips and jet-ski slips.
e Building permit proposed revenues remain conservative as 2011 revenue
was uncommonly high.
e Leaf pick-up amount was raised $1,500 due to over budget in 2011.
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This budget shows the transfer of water revenues to pay for the water portion of
the existing bond debt. This has not been shown in the budget previously;
however, the transfer occurs and is approved by Council at the December regular
meeting.

Public Works Director Ben Young provided clarification to Council regarding the
2012 Proposed Budget.
e Equipment repairs increased due to truck tire replacement needed in 2012.
e The seal coat expenditures will be determined by winter weather and its
effect on roadways. Council Member Taylor stated remaining pro-active
in road repair will save repair costs in the long run. Consideration may
have to be given to resurfacing rather than patch and repair for better tax
dollar value. Public Works Director Young reminded Council that some
road repairs may be deferred due to the installation of the water main.

The Park Commission budget for 2012 will decrease from $14,000 to $12,000.
Council Member Kroll stated the Park Commission is waiting on bids for tree
removal. The funds still available in the 2011 budget may be designated towards
tree removal. She also said the Park Commission should prepare a priority goal
list for 2012 in order to streamline decision making and designate how funds will
be dispersed and City Administrator Griffin agreed priorities should be set for
2012. Mayor Anderson complimented the Park Commission for tending the parks
system so well. Currently there is an open position on the Park Commission and
they are actively seeking to fill the vacancy.

Treasurer Skalla commented on the US Post Office expenditures and stated at
some point it may not be cost effective or could be included in the Federal
Government US Postal Service cuts.

3.3 Proposed Budget
The 2012 Proposed Budget reflects a property increase of 1.53% from the 2011
adopted budget.

At the September meeting Council approved a preliminary 2012 City Budget
amount of $796,905.06 collected from property taxes which would have reflected
a 4% property tax increase. Between the September budget meeting and this
Truth and Taxation meeting the budget was reduced to $777,334.39. This reflects
1.53% increase in property taxes compared to the 4% increase from the
preliminary budget in September.

4. Adjournment

Mayor Anderson stated the Truth and Taxation hearing is continued to the December
12, 2011, City Council meeting.

A motion was made by Council Member Bartel and seconded by Council
Member Taylor to adjourn the meeting at 8:15 p.m. With all members voting in
favor, the motion carried.

Public Present: None
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Staff Present: City Administrator, Susanne Griffin; City Clerk, Diane Tiegs-Roussell;
and Public Works Director, Ben Young

Respectfully Submitted, Diane Tiegs-Roussell City Clerk
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