Approved Regular City Council Meeting Minutes

Monday, November 10, 2025 6:00 PM
CiTY OF MINNETONKA BEACH
REGULAR CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Joe Pagano; Council Members: Chris Dovolis, Jennifer Halverson, Jason Mohr, and Bill Whitely;
Treasurer: Chris Zinn. Absent: none

Staff Present: City Administrator Heidi Honey, City Clerk Jane Burgess, and Public Works Superintendent Jason
Hilgers

Guests: Officer Melissa Klukas of Orono Police Department

1. Callto Order
Mayor Pagano called the meeting to order at 6:00 pm

2. Pledge of Allegiance
Clerk Burgess led the Pledge of Allegiance

3. Approve Agenda
Halverson requested that Agenda Item #7.1. from Old Business be moved to Item #6.3. and the rest of the items
would move down the agenda one number.

Halverson motion, Mohr second to approve the November 10, 2025 City Council meeting amended agenda. All ayes,
the motion carried.

4. Guests — Orono Police Report Officer Melissa Klukas

Officer Klukas provided an overview of police activity in Minnetonka Beach for October. She stated that there
were four calls for service during the month including an animal-at-large incident, a found property report, a
suspicious activity call and a disturbance/harassment situation. The dog’s owner was located, the animal was
quarantined, and veterinary records were received. The suspicious activity call involved a man walking along
Huntington Point Road taking pictures. He was identified, and officers had no concerns. The
disturbance/harassment call was determined to be a scam in which someone impersonated a local homeowner to
request unauthorized work from Xcel Energy. Xcel is now monitoring the phone numbers involved. Officer Klukas
stated that she has been with the Orono Police Department for three years. As a patrol officer she noted that
people are very friendly in this area, pay attention, and have given her an incredible amount of support.

5. Approve Minutes
5.1. Regular Meeting Minutes of October 6, 2025
Mayor Pagano stated that he incorrectly identified a water usage rate at $5.72/1000 gallons. It should be
$3.67/1000 gallons and Burgess will make the revision.

Halverson motion, Whitely second to approve the October 6, 2025 Regular meeting minutes as amended. All ayes,
motion carried.

6. New Business
6.1. Consideration of Staff Recommended Zoning Code Amendments/Direction to Planning Commission
Zoning Administrator Monson of Stantec presented a request for direction regarding a potential amendment to
the zoning ordinance. Referring to a memo from the City Attorney Batty, Monson explained that earlier interest
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in a detached ADU triggered a legal and zoning code review. He supports the attorney’s recommendation that if
the City wants to allow ADUs then the code should be revised. In his memo, Batty suggested allowing detached
ADUs through an Interim Use Permit so the City can impose time limits or other restrictions. Unlike a variance
that runs with the property and becomes permanent. Monson also stated that the DNR which would likely not
approve a variance for an ADU due to the City’s location entirely within the Shoreland Overlay District. He asked
the Council for direction if he should proceed with preparing a draft ordinance amendment that would be
presented to the Planning Commission. Planning would then hold a public hearing and make a recommendation
to the Council to approve or deny it.

As Planning Commission liaison, Council Member Halverson stated that she recalled earlier Planning
Commission discussions on a related item. She reviewed the City’s Comprehensive Plan used by the Council to
help guide decisions. Halverson summarized Policy 9.1 in the Plan by stating that “it is the policy of the City of
Minnetonka Beach to work with property owners to protect the historic character of homes in the City that
reflect the City’s history and preserve the traditional small-town lake values.” She emphasized the importance
of these efforts. The other item she reviewed was the City’s policy “to encourage an owner to reclaim, preserve,
and enhance historically significant sites and structures within the City, such as the Thompson Summer Cottage
and other historically designated sites.” The last item she reviewed was Policy #3 and she found it interesting as
it has a strategy within it. She quoted the policy highlighting the part that states “it is the policy of the City of
Minnetonka Beach to integrate its historic preservation activities with other municipal activities, such as
sustaining a sense of community and relaxing zoning and building codes on historic buildings.” She added that
the policy also states that “consideration should be given to rezoning historic sites as a historic overlay zone and
coordinate zoning and building reviews to reflect the public interest in protecting these assets.” Halverson
concluded that the policies in the City’s Comprehensive Plan refer to the importance of the coordination of
zoning and building review to reflect the public interest in protecting these assets. She added that it would be
beneficial for the City to create a zoning code adjustment that is specific to Minnetonka Beach historic
properties of which there is one which has an official historic property designation. This would align with City
values as captured in the City’s Comprehensive Plan. She supports this concept because without special zoning
considerations, historic properties could likely be torn down because of the difficulty in making them livable due
to restrictive code requirements.

To preserve historical properties, the Council discussed the possibility of creating a historic overlay district or
utilizing Interim Use Permits. Monson clarified that both options could achieve the same preservation goals but
would follow different procedures. Although in past discussions about ADUs, Interim Use Permits were
considered for simplicity, an overlay would be more of a long-term solution.

Halverson motion, Whitely second to direct the zoning administrator to work with the Planning Commission to
create either a Zoning Overlay District or Interim Use Permit (IUP) for properties on the official National Register of
Historic Places. All ayes, motion carried.

6.2. Staff Recommendations to Amend Zoning Code Regarding Generators — Direction To Staff/Planning
Commission

Zoning Administrator Monson stated this request is a potential code amendment based on some recent
requests City Staff received for generator installations. He noted that Zoning Code Table 6.1.1(B) lists setback
requirements, but generators are not listed. The closest match on the table is an air conditioner. Given the
similar physical and operational nature of generators, Monson recommended that the City apply the same or
similar rules to ensure consistency. He also noted that heat pumps are not listed either and are gaining
popularity in the Twin Cities so regulations for them should be added as well. Halverson supported the change
adding that placement should also be regulated to prevent noise and encroachment issues between
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neighbors. They confirmed that the Zoning Code amendment would not be retroactive to previously installed
generators.

Whitely motion, Halverson second to direct the Planning Commission and staff to prepare an ordinance that more
clearly regulates generators and heat pumps under the City’s Zoning code following loosely along the lines of air
conditioning units’ existing code. All ayes, motion carried.

6.3. Planning Commission 2026 — 2027 Project Priorities — Planning Chair Jeff Breazeale

Planning Commission Chair Jeff Breazeale provided an update on the commission’s 2026 — 2027 project
priorities with a focus on five main areas, ranking two as top priorities. The first priority is to

develop regulations for short-term rentals, which have become increasingly common in other cities. Breazeale
noted that many neighboring cities already have ordinances in place and that cities that delayed regulation,
such as Wayzata, faced challenges later. The Commission viewed it as important to address the issue
proactively.

Breazeale stated that the second priority focuses on grading, filling, and landscaping—an area of the City code
(Section 8.3) that has been discussed since 2023 as there is a section reserved for this. There has been
increased concerns about homes being built on raised lots, altering drainage patterns and obstructing
neighbors’ views. Since structures themselves are regulated for height and view obstruction but landscaping
elevations are not, the Commission saw a need to establish clear rules to prevent disputes and manage water
flow.

He added that the Planning Commission also noted the need to begin groundwork for the 2028
Comprehensive Plan update and planned to start preliminary discussions in 2026. To prepare, commissioners
were assigned to review the current Comprehensive Plan and identify gaps or inconsistencies with the zoning
ordinance. Breazeale stated that the Council can use Planning’s findings as input when they begin their Comp
Plan review.

Additional, lower-priority issues included fence permitting—an item raised by City Staff—and home
occupation regulations, which Breazeale stated were “very dated” and did not reflect current situations such
as remote work and home-based businesses.

Mayor Pagano commended Breazeale and the Commission for their proactive and strategic approach to
establishing objectives, especially looking further out into the Comprehensive Plan. He added that setting
clear, multi-year objectives is so valuable for calendar planning.

Breazeale stated that the Commission intends to review one section of the zoning code per year, starting with
the Tree Protection Ordinance (Section 8.4), which will come to Council for review soon. However, he
mentioned wanting a short “break” after completing that section to avoid burnout, before resuming code
reviews midyear. He suggested developing a priority matrix—ranking code sections by both how frequently
residents reference them and how outdated they are—so that the most critical updates can be tackled first.
The Commission’s goal is to make the code more user-friendly, shorter, and responsive to resident needs
while maintaining consistency across ordinances. He concluded that the Commission has discovered
duplications in the City Code and Zoning Code in areas including enforcement and nuisances. They will review
structure and clarity in both codes and eliminate duplication by the end of next year. Breazeale estimated that
the Commission’s short-term rental review should be complete mid-year 2026 and grading/filling complete by
third or fourth quarter. Further project completion timeline updates will be provided to the Council at future
dates. Mayor Pagano and the Council thanked Breazeale for his leadership and the entire Planning
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Commission and Work Group for their ongoing and extensive work completed along with future projects they
will work on. Mayor Pagano added that a long overdue and comprehensive City Code review will likely be
among the Council’s long-term goals. This will be nice to have completed for future City leadership after 2026.

6.4. Placement of Educational Sign at Swim Beach Park

Council Liaison to the Park Commission, Chris Dovolis, presented the new educational Shoreline Habitat sign
Parks had created. Parks is requesting that it be placed on the north side of Swim Beach Park where Natural
Shores has planted native plants creating an extensive shoreline habitat. The sign is podium style similar to
the one at the Pollinator Garden in Lafayette Park. Pagano stated that the area where the sign will go was a
thicket of Buckthorn, other invasive species, and old dock parts ten years ago. Hilgers cleaned it all up, hauling
away three truckloads of old dock parts and trash from the area.

Dovolis motion, Whitely second to approve the requested location of the Park Commission Shoreline Habitat
educational sign at the north end of Swim Beach Park next spring. All ayes, motion carried.

6.5. Public Comment to Metropolitan (Met) Council on Regional Parks and Trails Plan Amendment (GIS
Mapping)
Honey stated that the Met Council requested city feedback on an update to their Regional Parks and Trails
Policy Plan, part of their 2050 planning initiative. The proposed update involves improving the GIS mapping
system to allow for more interactive maps and more frequent updates. They discussed this and there was
uncertainty about the technical details of the GIS system and how it currently represents local trails. There
also was concern that updated mapping could attract more visitors to the City walking trails in Ray Peters
Park. Also, the Dakota Trail boundaries might be a potential point of disagreement if the maps are inaccurate.
Burgess stated that when asked for their input, the Park Commission expressed concern for more foot traffic
into Minnetonka Beach.

Honey stated that it is a good idea for the City to interact more with the Met Council, especially when the
City’s Comprehensive Plan undergoes an update. The Council had more questions than comments, so they
recommended that their questions be directed to the Met Council. The biggest question involves clarification
of exactly what data system is being replaced — survey monuments or older GIS data — as this is essential
before providing meaningful feedback. The questions will focus on understanding the full scope of the update
and whether it has any local implications beyond internal system improvements. Honey anticipates more
input requests to follow from the Met Council as they continue their 2050 plan development.

6.6. Lakes Area Cities Coalition

Mayor Pagano explained what the Lake Cities Coalition is and how it came to be. Senator Ann Johnson
Stewart spearheaded the initiative along with several neighboring city mayors. They learned at meetings that
their cities had common issues and were small cities with little clout. Their goal is to coordinate advocacy
among small cities that often lack individual political influence at the state level. Mayor Carlson of Deephaven
and Mayor Mullins of Wayzata proposed hiring a professional lobbyist to advocate for smaller cities
representing their collective interests. Pagano supports the idea which has gained momentum and John Burns
is the recommended lobbyist at an estimated cost of $50,000 annually. This cost would be shared
proportionally among participating cities based on their property tax bases. The next step is to invite Burns to
meet with all the mayors to present his proposal and answer questions. Mayor Tunheim of Orono is bringing
forth the idea to their council at their meeting tonight. Council members discussed this expressing general
support and agreement that it will be good to gather more information and also that a lobbyist could enhance
the City’s advocacy capacity. Pagano concluded by saying “those with experience can help those who don’t”
like longtime Mayors Mullins and Carlson who are very experienced in working with lobbyists. Halverson

Page 4 of 10 City Council Regular Meeting Minutes November 10, 2025



Approved Regular City Council Meeting Minutes

agreed, stating that the more the City knows the better.

6.7. Draft Hennepin County Model for Property Taxes

Mayor Pagano addressed a new Hennepin County property tax model, designed to make property tax
projections clearer for residents. The model integrates data from the county assessor, the local school board,
and the City’s budget, providing an accessible overview of expected tax increases by property tax value range.
He emphasized that the Council’s guiding principle has been transparency in ensuring that residents
understand how financial changes at the City affect them personally. The new model breaks down projected
tax increases by million-dollar home value increments, showing that homes valued around the median $2.3
million level (roughly half of them) can expect approximately a 7% tax increase, while higher value properties
particularly lakefront homes (roughly half of them) may see increases of 14-15%.

The council discussed the table as very helpful and a useful presentation of data and indicated that it should
be shared publicly in the Beachcomber “Mayor’s Corner”. They stressed the importance of communicating
early to minimize confusion and so that residents are not caught off-guard when they receive their updated
property tax statements in March.

Mayor Pagano encourages the council and residents to watch Hennepin County’s “Understanding Your
Property Tax” video on their website that explains in detail how property taxes are calculated. He added that
the City’s communication strategy will focus on simplifying this complex information for residents while
emphasizing that higher home values directly translate into higher property taxes. Burgess added that the link
to Hennepin County’s “Understanding Your Property Tax” video link is on the homepage of the City’s website.

6.8. Lafayette Ridge Conversion Back to Minnetonka Beach Water (no packet materials)

Mohr stated that that there are 19 homes on Orono water, not Minnetonka Beach water, in the City, and 15
of them are in Lafayette Ridge. In 2012, a watermain project was done and those 15 Lafayette Ridge homes
were put on Orono water but never converted back to Minnetonka Beach water after project completion. The
City can simply turn a switch to put the 15 homes back on Minnetonka Beach water, as they once were, when
the new water treatment plant is operational mid-2026. Mohr added that right now those 15 homes in
Lafayette Ridge are not being charged the quarterly $335 Water Treatment Plant fee like all other Minnetonka
Beach homes. If the decision is made to convert them to Minnetonka Beach water, those property owners
need to be notified ahead of time by letter from the City when this is going to take place and how much this
conversion will cost going forward. They discussed the financial implications of the conversion and did not see
any drawbacks to it. Cost estimates can be provided in the letter based on the average home in Minnetonka
Beach using 120,000 gallons of water annually. The per thousand gallon water rate in Minnetonka Beach is
$5.00 or so higher than Orono’s bulk water rate currently being charged to the 15 homes. The City’s water
usage rates plus the Water Treatment Plant fee of $335 per quarter is an estimated $2,948 per year of
additional water revenue from each of these homes for a total of $44,220 annually that will stay in
Minnetonka Beach rather than passed on to Orono. Lafayette Ridge will receive high quality, PFAS filtered
water from two new wells. Another added benefit is the new water treatment plant at increased capacity will
handle fire suppression better so there is a huge safety benefit. Hilgers stated that with the turn of four valves
those 15 homes can be on Minnetonka Beach water.

They discussed sending a council approved letter to those 15 homes in April of 2026 letting them know of the
conversion and all the benefits they will receive from the Minnetonka Beach water system. Treasurer Zinn
recommended that a full quarter of operation of the new water treatment plant take place before the
conversion is done. This will allow those residents time to understand the change before their bills increase.
Mayor Pagano clarified that this is a discussion topic only and formal approval by the Council is planned for
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spring 2026.

6.9. Minnesota Paid Family and Medical Leave

Administrator Honey stated that effective January 1, 2026, Minnesota state law requires every employer,
even those with only one employee, to participate in the new Paid Family Medical Leave program (PFML).
Similar to unemployment insurance, an employee receives a portion of their pay if they need time off for an
extended period for a qualifying event. Cities must choose who is going to administer their program, either a
state or private plan, or self-insurance. She added that it makes sense for Minnetonka Beach to use the state
plan for simplicity and low administrative burden. The City’s payroll company will administer the required
reporting and insurance premium payments. Honey is requesting Council approval for utilizing the state’s
PFML program, and she will then notify the payroll company and Deed. Secondly, she requested that, like
unemployment insurance, the City cover 100% of the premium rather than splitting it 75/25 with employees
given other benefit cost increases employees will see in 2026. This averages to about $500 per employee
annually and the City qualifies for the state’s reduced rate due to its small size.

Whitely motion, Halverson second to approve the recommendation in the City Administrator’s memo dated
November 10th to obtain PFML insurance for employees through the State of Minnesota at a reduced rate and to
have 100% of premiums paid by the City. All ayes, motion carried.

7.

Old Business

7.1. Senate/House Tours and Meetings — Mayor Pagano

Mayor Pagano provided an update on ongoing legislative advocacy efforts to secure infrastructure funding. He
and City Staff are preparing for his presentation on Thursday to the House Capital Investment Committee on
their 2026 Infrastructure Bonding Tour in Chanhassen. He continues to work closely with House
Representative Myers and Senator Johnson Stewart for Minnetonka Beach to be included in the 2026 Bonding
Bill. He explained that this fall marks the third or fourth time City representatives have been included in House
and Senate Infrastructure Bonding Tours. This year’s presentations stand out as the City can now demonstrate
solid progress with completed infrastructure projects and those underway. He added that over the last six
years, $18 million has been invested in the City’s water treatment system. Prior to that the City had only spent
$1.4 million in earlier infrastructure projects. The City’s messaging to all is resident-focused as to how
infrastructure projects financially impact them. Pagano stated that at the Senate’s October 30" Bonding Tour
stop at Public Works, Senator Pappas was impressed at how much Minnetonka Beach residents have spent on
infrastructure projects, and when asked was told that the average resident utility bill is over $500 monthly.
Senator Johnson Stewart then explained to committee members how much residents have paid for their
City’s water infrastructure.

The Council discussed the identified, aged water and sewer-related infrastructure projects in need of
replacement in Minnetonka Beach and the fact that some have exceeded their life expectancy. They also
reviewed the historical and current increased cost impact to residents, and the fact that the City is at a
disadvantage with no commercial tax base revenue. Mayor Pagano explained that resident utility bills that
once were about $600 annually in 2019 are now an average of $6,000 annually. The water usage rate has
increased from $3.67 to $13.40 per thousand gallons, the highest in our area. Annual water fees have
increased from $96 to $1,469 and tax levies have increased from $70 in 2019 to $1,400 in 2026 which will
continue through 2041.

Zinn stated that the current City debt service of $1.2 million, stretching over the next 16 years, is a staggering
amount for a small city. Adding more to it is not an option.
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They discussed the situation in Orono with only 25% of homes connected to city water and in Deephaven,
where 100% of residents have wells. Minnetonka Beach is fortunate to have nearly all homes on City water to
avoid enormous startup costs and resident pushback for city water conversion.

8. Finance
8.1. Financial Dashboard — October 2025
Treasurer Zinn presented the City’s Financial Dashboard noting positive trends with City finances as reported
in the past. He added that the water treatment plant project is on track and the $5.3 million balance is
sufficient to complete the project. He noted that balances in the 4M Fund are up year over year. Legal and
Zoning expenses are well under budget. Budgeted code amendment pre-work is underway by the zoning
administrator. Zinn stated that in his accounts payable review, the major expenses are primarily linked to the
new wells and the new plant.

8.2. Q3 2026 Budget to Actual, Profit and Loss Review

Treasurer Zinn stated that two financial statements were used in his Budget vs. Actual review, accrual and
cash basis. The accrual report includes bond activity, and the cash version presents detailed operational
activity. He reported that revenue collections are more than halfway complete and show no issues. Building
permit revenues are increasing during the second half of this year. He added that interest income at $73,000
has already surpassed the $60,000 budget. Additionally, $131,000 in interest income from the arbitrage
account for the 2025 bonds has further boosted income. They discussed the PFAS settlement payments with
$57,000 received to date with an estimated total amount of $91,000 expected.

In reviewing the gross profits, Zinn stated that total revenues are $1.9 million with another $700,000 to be
collected before year-end which is above the $2.4 million budget. For existing water treatment plant
operations, there have been $25,000 in expenditures against a $26,000 budget. Minor overages for chemicals,
electricity and gas are possible for routine operations; there have been no unexpected issues. Zinn concluded
that overall City finances are positive with revenues expected to exceed projections and expenses trending at
or below budget in nearly all categories. The City is on track to achieve or even surpass its planned $100,000
budget surplus contributing to reserve growth.

8.3. Financial Management Plan — Preliminary Review — Bruce Kimmel — Ehler’s (8:10 pm)

Kimmel presented a draft of the new Financial Management Plan (FMP) that he has been working on with
Honey and Zinn which will provide a ten-year financial projection through 2035. He noted the new format
follows the City’s annual budget instead of the private-equity style format used previously. The Plan assumes
normal inflation in revenues and expenditures, ongoing operating costs, capital improvements, and changes
to general fund debt service over time. It should help the Council think about how to set aside funds for large
capital expenses including the $26 million of identified infrastructure projects. The City has already taken on a
great deal of debt recently for infrastructure projects and this Plan should be a tool for future planning.
Kimmel then reviewed the General Fund revenue sources of the Plan and the assumption of 3% annual
growth. The tax levy is the most variable because it funds all General Fund activity. Water and Sewer Fund
revenues and expenses will be added to the FMP later and do not impact the General Fund because they are
self-funded. The Capital Improvement projections are drawn from the City’s 10 Year CIP and typically are
$100,000 — 150,000 annually.

Kimmel then reviewed anticipated General Fund expenses with a 4% cost increase assumed for City
operations. The levy fills in the disparity between expenses and revenues. The FMP also includes a schedule
for planned annual reserves to use for future projects. The model shows an understanding of how this would
work by increasing the current $100,000 reserve annually over time, and how the 65% fund balance threshold
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would grow from $250,000 to $2.7 million if the money is not spent. The model can simulate spending on a
specific project, calculate the impact of debt service payments, and estimate the size project the debt could
finance. Kimmel stated more work will need to be done on the FMP. The City’s property values are going up a
lot and there is no ability for future development. 228 homes bear the full tax burden in dollars, even when
the tax capacity percentage does not increase. The City needs to determine how it wants to tackle the $26
million in projects to best use the FMP for planning. The City should realistically look at if it can secure any
federal or state funding and then determine a realistic project schedule. The FMP needs to be updated
regularly to reflect major changes in operating revenues and expenses.

Zinn then discussed the bonds issued to date. The City could decide to discontinue building additional
reserves and instead bond for a project and maintain the same levy. The 65% minimum reserve needs to be
maintained.

Kimmel then stated that the City is not overleveraged and its tax capacity rate of 20% is low compared to
other small cities. Some other cities have a 100% tax capacity rate. The City needs to look at what residents
also pay the county and school district. The City is in a strong position and is not constrained by debt capacity;
rather the Council has chosen to be cautious out of concern for taxpayer impact.

Kimmel then discussed the possibility of looking into franchise fees as another revenue stream. It is essentially
a tax applied to utility bills with revenues paid to the City. The City has a small number of homes from which
to collect fees. There was discussion that it may be better to just raise taxes instead of adding another fee
that is not as transparent.

Consent Agenda

9.1. Orono Police Report — October 2025

9.2. Long Lake Fire Report — October 2025

9.3. LMCD Municipal Dock License Annual Renewal Application

9.4. Resolution 2025 — 43— Certify Special Assessment of Unpaid Utility Bills to Tax Rolls-2328 Lafayette Rd
9.5. Water Treatment Plant Update

9.6. MBI Water Treatment Plant Pay Application #16 in the amount of $270,872.44
9.7. Traut Companies Pay Application #2 in the amount of $295,516.02

9.8. Municipal Builders Inc. Approval of Change Order No. 6

9.9. Traut Companies Approval of Change Order No. 1

9.10. Approval of Checks — October 2025

Halverson motion, Mohr second to approve the Consent Agenda. All ayes, motion carried.

10.

11.

Open Forum
Opened at 7:40 pm and closed at 7:40 pm with no discussion.

Staff Reports/Action Notes

11.1. Administrator’s Report

Honey stated that her report is in the packet and most of the work she completed in the last month included
preparation for Mayor Pagano’s presentations to the House and Senate Capital Investment Committees for
their Infrastructure Bonding Tours. She attended the fire department meeting and worked with the Planning
Commission Work Group on the complex Tree Protection Ordinance simplification project. She praised
Planning Commission Chair Jeff Breazeale for his extensive work on this project with the work group. She also
completed the open enrollment process for staff benefits. Honey congratulated Burgess for obtaining her
Minnesota Municipal Clerk certification after three years of attending the Clerk’s Institute.
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11.2.Clerk’s Report

Burgess stated that her Clerk’s Report is in the packet that summarizes routine projects completed. She noted
that building permit budgeted revenue of $60,000 has now been surpassed at $64,000 to date due to several
large permits issued and more building projects coming yet this year.

11.3. Public Work Superintendent’s Report

Hilgers stated that the rip rap installation project went very well and J & K Landscape Construction did a great
job. He stated that Burgess did a great job communicating the dock removal timeline to slip renters on Crystal
Bay City docks for the rip rap installation. He stated that the Swim Beach docks and parts at the beach were
removed quickly. The slip renters there and the installer/removal contractor, John Cody, did what was
requested on time.

Council Reports

12.1. Liaison Reports
Dovolis — He stated that Parks is requesting the council’s approval for the installation location at the
Swim Beach for their new educational sign about Shoreline Habitat. He added that next year the
commissioners will work on the overgrown gardens on the southside hill next to City Hall along Lake Rd.

Halverson — She stated that Honey attended the Fire District meeting in her place.
Mohr — He will attend the LMCC meeting on Thursday.

Whitely — Whitely provided an update that he continues to learn more about the federal funding process
and the discretion that each office has in terms of funding projects. There is give and take in their
negotiation process. He learned that the City should have an “ask” along with a series of fallbacks.

Mayor’s Report

Mayor Pagano provided ongoing and upcoming objectives for next year and beyond, emphasizing the
importance of pacing projects realistically given City Staff’s capacity. He praised the City’s growing
sophistication in pursuing state and federal funding—moving from last-minute applications toward more
deliberate, informed strategies. Key priorities included:

e Completion of the water treatment plant project, including resident communication, a public information
video, and potential LMCC coverage.

e Follow-up with legislators regarding funding requests and testimony opportunities.

e Exploration of private and grant funding sources, inspired by information provided by Burgess from a City
Clerk seminar where this was recommended for our City.

e Continuation of the new 10-year Financial Management Plan.

e Review of the swim beach plan (two docks were planned for removal; only one was removed).

¢ Advancement of Phase 2 of the Tree Protection Ordinance.

e Review and clarification of commissions and committees to better align member talents with City needs.

e Development of a State of the City video, initiation of the 2028 Comprehensive Plan, and a code review.

Mayor Pagano requested that council members submit suggestions to Honey before December so they can be
integrated into the next planning session. He concluded by noting the City’s positive shift toward proactive, long-
range planning instead of reactive, time-constrained projects.

They discussed home sales transaction fees, and sanitary sewer inspections at closing, which the City does not
require.
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Halverson motion to recess, Whitely second, to recess the November 10, 2025 City Council meeting at 7:52 pm.
All ayes, motion carried.

Mayor Pagano reopened the meeting at 8:10 pm for Agenda Item 8.3

13. Adjourn -

Halverson motion, Whitely second to adjourn the meeting. All ayes, the motion carried.
The meeting adjourned at 8:44pm.

PUBLIC IN ATTENDANCE —
Respectfully submitted,

Jane Burgess, City Clerk
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