APPROVED

City of Minnetonka Beach
REGULAR CITY COUNCIL MEETING
Monday, November 14, 2011
MINUTES

Roll Call

Mayor Joann Anderson, Council Members: Jill Bartel, Michelle Kroll, Linn Ferguson,
and Mike Taylor, and Treasurer Rick Skalla.

City Council Agenda
1. Call to Order

Mayor Joann Anderson called the meeting to order at 7:00 p.m.

2. Approve Agenda
2.1  Council Meeting Action Notes
No comments were made regarding the Council Action Notes.

Bartel requested removing for discussion Consent Agenda item 6.8 Resolution 2011-59
Clarification of Intent of Ordinance No. 76 regarding Side Setbacks. (Bartel motion,
Ferguson second to approve the Agenda as amended; all ayes).

3. Approve Minutes

3.1. Regular Meeting of October 11, 2011

(Ferguson motion, Bartel second to approve the minutes of October 11, 2011 as
written; all ayes).

4. Open Forum

Betsy Myers, 2532 Lafayette Rd., spoke regarding the new side setback ordinance
relating to how it affects 60-foot lots. She and her husband own three separate lots and
they want to possibly develop the two open lots. She wanted to know how the ordinance
change this evening (Item 6.8 of the Consent Agenda which was pulled out for
discussion) would affect them. Mayor Anderson asked that they stay for discussion of
the item.

Hennepin County Commissioner Jan Callison attended and reported on what is going on
at Hennepin County. She passed out a Hennepin County Fast Facts informational piece
in addition to information on cities under 20,000 in the County. She said the County’s
proposed budget would have a 1% increase, or $7 million for general operating expenses.
They proposed no property tax increases, but the final decision might have a 0 to 1% tax
increase. They lost $33 million in 2011 due to state cuts, and they are looking at a $20
million loss for 2012, and they will be cutting their budget to meet the loss.
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Commissioner Callison reported the Market Value Credit Program is changing from a
credit program to an exclusion program meaning the cost of the program will be paid by
other higher end properties and businesses. Her information shows that in Minnetonka
Beach there would be a 1.6 or 1.7% property tax increase for higher valued properties to
afford giving property relief to the lower valued properties. The County Truth in
Taxation budget meeting will be held on November 29", Tax notices to property owners
will be mailed out November 15" or 16".

A new Hennepin County service center is opening at the new location of Interfaith
Outreach and Community Partners (IOCP) in Plymouth.

5. Police Report
5.1 Police Report — October
Sergeant Tony Wittke reported for the month of October there were twenty calls for
service in Minnetonka Beach, and
e Halloween night was very quiet.
e Police have been stopping people at Brooks Lane and Lake Rd. that don’t stop at
the stop signs, especially on Friday and Saturday nights.
There have been no issues regarding the Dakota Trail.
There weren’t any calls generated for Ray Peters Park.
There were no parking issues by the swimming beach.
The police schedule will change in January and Sgt. Scott Boris will be at the City
Council meetings.

6. Consent Agenda

6.1. Fire Report — October

6.2. Resolution 2011-53 Certify Special Assessment of Unpaid Utility Bills to property
Taxes

6.3. Resolution 2011-54 Consider Nonconforming Use Variance Request-2115
Huntington Pt. Rd. E., Melamed

6.4. Resolution 2011-55 Winter Snow Plow Agreement

6.5. Resolution 2011-56 Authorizing the Hiring of City Clerk Diane Tiegs-Roussell

6.6. Resolution 2011-57 Authorizing Exemption to City Code Section 505 to Allow
Lawful Gambling at the Lafayette Club

6.7. Resolution 2011-58 Annual Tornado Siren Maintenance Contract

(Taylor motion, Bartel second to approve the consent agenda items except item 6.8;
all ayes).

6.8. Resolution 2011-59 Clarification of Intent of Ordinance No. 76 regarding Side
Setbacks

Administrator Susanne Griffin explained the item was being brought back to Council for
clarification. At the October 11" meeting, Council received a side setback chart showing
lots with widths of 0 — 133 feet at 15%, but not to exceed 20 feet, relative to the amount
of side setback footage. Council amended the lot width amounts at their October
meeting and adopted side setbacks for lots 0 - 102 feet at 15%, but the language “but not
to exceed 20 feet” was not called out as being removed. Resolution 2011-59 clarifies that
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the language “but not to exceed 20 feet” was removed. Administrator Griffin noted the
adopted ordinance had listed repealing Section 206 and Section 207 that were in conflict
with the new ordinance, but there actually weren’t any items repealed in Section 206.
She requested Council eliminate the language of repealing Section 206. (Taylor motion,
Bartel second with the modification on Resolution 2011-59 Clarification of Intent of
Ordinance No. 76 regarding Side Setbacks and with the modification in Item 2 of
deleting “Section 206 and”; all ayes).

Betsy Myers said she had questions regarding side setbacks and nonconforming lots. All
three lots she and her husband own are separate and each has a property identification
number. Contractor John Quinlan was in attendance with Ms. Myers and he said there is
confusion about whether the middle lot is buildable. Council had adopted last month
Ordinance 79, Lots of Record, and the Myers’ and their builder Mr. Quinlan believe the
three properties meet the all the criteria adopted in that ordinance for separate buildable
lots. The lots are 60-feet wide and would have 9-foot side setbacks. Because the existing
home is close to the lot line of the middle lot there had been discussion with Planning and
Zoning Administrator Krier, and he stated they would not be able to build on the middle
lot.

Mayor Anderson recommended they talk again with Dick Krier and she would facilitate
their discussion by calling him. Mayor Anderson said the Planning Commission is where
they will want to bring up their issue and recommended they attend next Monday
evening’s Planning Commission meeting where Ordinance 79 is being discussed again.

7. Introduction of New City Clerk — Diane Tiegs-Roussell

New City Clerk Diane Tiegs-Roussel was introduced by Mayor Anderson. Diane said
she has worked for the City of Plymouth for six years as a Deputy Clerk and she is
looking forward to coming to the City of Minnetonka Beach. She said she grew up in a
small community and is looking forward to being able to work in a small city. Her first
day will be Wednesday, November 16™.

8. Treasurer’s Report

Treasurer Rick Skalla asked for Council approval of the checks.

8.1  Approve Checks

(Bartel motion, Taylor second to approve 48 checks, numbers 13059 — 13106 in the
total amount of $87,161.47; all ayes.)

8.2. Year to Date Budget Report

Treasurer Skalla reported because of the reserve fund policy, the $15,830 paid for the
curb stops on Westwood Rd. would need to be reimbursed and Council will need to
decide how to do the reimbursement. Account 2726 Repairs in the amount of $26,000
includes the seven curb stops on Westwood Rd. He said more revenue has come in from
building, plumbing and mechanical permits than was in the budget. The paving and curb
stops is shown in the general fund, but the soft costs for the water project are listed
separately because they will be replenished from the bond funds.
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Staff will prepare a study showing how much of planning and zoning charges are city
expenses and the total billed through to residents for their projects.

The 4M Fund balance as of October 31, 2011 was $493,049.87. The second large
settlement of property taxes from Hennepin County has not been received yet.

8.3. Amendment to the Fund Balance Policy

Treasurer Skalla said the Finance Committee met last month and they discussed the
reserve fund balance policy. They are recommending a rewrite of the policy for
clarification. The amended policy would state that at the end of the year the amount in
reserves is 65% of the general fund balance. Also, if Council makes a decision to tap into
the reserve funds, how it would it be refunded. Council referred the rewrite of the reserve
fund policy back to the Finance Committee.

The Finance Committee had also discussed the unfunded liability for unused sick leave or
vacation. If full-time employees were to leave, the city has a liability to pay for their
unused sick leave and vacation. The Finance Committee is recommending Council
create a committed fund in the reserves for payout of unused sick leave and vacation, and
build up the amount over the next 5 years. The Finance Committee will prepare the
proposed plan.

Treasurer Skalla asked for Council approval to go forward with creating a separate fund

of $10,000 for capital improvements and put a name on it so it can only be dispensed for
capital improvements. Treasurer Skalla and the Finance Committee will prepare a CIP

Reserve Fund plan for establishing $10,000 to be established in 2012,

8.4. Investment Recommendations from Finance Committee

The Finance Committee is recommending investing $300,000 in 6-month CD’s, which
are estimated to make about $3,000 in interest. The current amount of interest earned
year to date in the 4M Fund is $67.53. (Taylor motion, Bartel second to approve
Treasurer Skalla investing up to $300,000 of the reserve funds in FDIC insured
investments for up to a 6-month term; all ayes).

9. Planning and Zoning
There were no Planning and Zoning Items.

10. Old Business

10.1. Review Updated Water Project Specifications and Utility Committee
Recommendations — Alan Carlson, Utilities Committee & Kelly Schlagle, Stantec
Alan Carlson reported at the last Utilities Committee meeting that they recommended the
water project be re-bid, the awarded contractor could have three months to do the work,
and the contractor would schedule when the work would begin. Kelly Schlagle, Stantec,
said they have allowed contractors the flexibility to use more PVC pipe for the project.
Because the costs were higher than anticipated when bids were received earlier this year,
they wanted the project to be bid in separate sections; the East Side and Central Section.
Council discussed alternatives within the project. The Utilities Committee is
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recommending Option 1 with the hopes the costs will come in lower than last time it was
bid.

Currently the City has spent approximately $133,000 in “soft costs” such as engineering
and legal fees which would be refunded to the reserves. The project estimated cost of
$1,386,000 is just for construction and engineering costs; easement costs, attorney’s fees
and bonding fees would be additional.

Authorization to advertise for bids will be done at the December 12" Council meeting.
The plan is to advertise for bids the second week of January in order to have Council
award bids at their February meeting.

11. New Business
There were no New Business items.

12. Staff Reports
12.1. Director of Public Works
Ben Young reported:
e He removed five loads of leaves today, with 63 loads total so far this season.
e All the curb stops are in on Westwood Rd. and he has shut off the valves to the
old main. Next summer the City will need to dig up and disconnect the old main.
He will be patching the remaining two areas next year where the curb stops were
installed.
e Lafayette Ridge Road has been paved.
e He is going to start watering the skating rink area beginning this week because of
the ground is so dry. Adding moisture now will make better ice after the ground
freezes.

12.2. Clerk’s Report
City Clerk Marilyn Regnier reported:

e The accessible pathway lights have been installed and very favorable comments
have been made about the lighting. Council authorized the $1,515.00 installment
last month.

e Palm Lane signs will be here this week and Rueben Palm will be recognized with
the dedication of the street named in his honor at the December 12" meeting.

12.3.  Administrator’s Report
City Administrator Susanne Griffin reported:
e There will be a reception for retiring City Clerk Marilyn Regnier before the
December 12" Council meeting.
12.3.1. The Truth in Taxation Hearing will be held on Monday, December 5, 2011.
12.3.2. A Wellhead Protection Information Meeting will be held at the December 12"
Council meeting and someone from the Dept. of Health might be in attendance. Staff
will need to publish the public hearing notice.
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13. Council Reports
13.1. Mayor’s Report

e At the last Civic Committee meeting they discussed changes to the Civic
Committee ordinance. The proposed amended ordinance which will be brought to
Council in December.

e Mayor Anderson and Councilor Ferguson won’t be at the January Council
meeting and she recommended cancelling the January meeting. The other
Council members were not opposed and the January meeting was cancelled.
Council will have all the annual January resolutions before them at their
December meeting.

13.2. Council Liaison Reports
Bartel said she attended the Finance Committee.

Taylor said he will attend the Fire Commission meeting on Wednesday.

Taylor also said he would not be able to attend the Planning Commission meeting next
Monday. Mayor Anderson and Councilor Bartel said they would look at their calendars
as they might be able to attend in his place.

Kroll said she attended the Park Commission meeting and she asked staff to thank Jody
Sperduto in the Beachcomber for the peony bushes she donated to the City.

14. Adjournment

(Taylor motion, Kroll second to adjourn the meeting at 8:40 p.m.; all ayes).

Public Present:
Bob Melamed, Betsy Myers, and Cathy Dudley.
Note: The above list is not a complete list, not everyone signed in.

Staff Present:

City Administrator Susanne Griffin, City Clerk Marilyn Regnier, and Public Works
Director Ben Young. Minutes recorded by City Clerk Regnier.
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