Unapproved City Council Meeting Minutes

Monday, October 15, 2019 7:00 PM

CiTY OF MINNETONKA BEACH
CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Steve Howarth,
Andrew Myers and Treasurer Chris Zinn. Absent: Treasurer Chris Zinn

Staff Present: City Administrator Susanne Griffin, City Clerk Heidi Honey, City Engineer Darren
Amundsen, Zoning Administrator Phil Carlson

Guests: Courtney Zinn — Minnetonka Beach Junior Civic; Laura Wallander — Orono School Board;
Chris Michelson — Ehler’s

1. Mayor Lindstrom called the meeting to order at 7:00 p.m.
2. Clerk Honey led the Pledge of Allegiance.
3. Approve Agenda for the October 15, 2019 City Council Meeting.

Howarth asked to add Daryl Huggett, Three Rivers Park District report as item 5.2. and to remove item
13.5. Civic Committee Membership and add it to a future meeting.

Enlow motion, Breazeale second to approve the agenda as amended. All ayes, the motion carried.

4. Approve Minutes —
4.1. Board of Adjustment and Appeals of September 9, 2019

Enlow motion, Breazeale second to approve the September 9, 2019 Board of Adjustment and
Appeals meeting minutes. All ayes, the motion carried.

4.2. Regular Meeting of September 9, 2019

Breazeale motion, Enlow second to approve the September 9, 2019 Regular City Council meeting
minutes. All ayes, the motion carried.

5. Police Report
5.1. Police Report — September 2019
Sgt. Beck reported 14 calls for service and stated they are averaging 13-15 calls per month. He
reported that there has been mail theft. He recommended getting a PO box or tracking and picking
up packages right away. People follow UPS drivers and steal packages.

5.2. Tree Rivers Park — Daryl Huggett
Huggett reported 16 contacts resulting in 7 written citations for stop sign violations. They did a
saturation September 14 and will continue to patrol the trail.

6. Open Forum —no discussion
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7. Guests
7.1. Courtney Zinn — Minnetonka Beach Junior Civic
Ms. Zinn is the president of the newly founded Junior Civic. Their Mission Statement is: In Junior
Civic, kids in Minnetonka Beach learn to model the behavior of our parents and make a difference
in our community. This is achieved through doing service work and planning fun activities. Junior
Civic is open to boys and girls of all ages to become more involved in the community. They meet at
5 pm on the same dates as Civic Committee meetings and the location is based on the activity. Ms.
Zinn encouraged council and residents to contact her with any comments. Honey will put
information in the Beachcomber about Junior Civic and how to contact them for service projects.

7.2. Laura Wallander — Orono School Board Member

Ms. Wallander serves as the city’s liaison to the school board. At the November 5 election, there
will be a ballot question asking for a renewal of the technology levy and a 2.5% increase. The
increase would allow classroom dollars to stay in the classroom and technology funds will update
technology. Her daughter Maggie then discussed technology improvements for internet safety,
access to work if a student is absent, and communication with teachers. The levy increase would
raise the per pupil funds from $344 to $708.

8. Planning and Zoning — Phil Carlson, Stantec — Introduce Proposed Zoning Code Amendment
Regarding Side Setbacks on Corner/Double Facing Lots
Carlson referred to his memo in the packet regarding the issue of corner side setbacks on a corner lot
(with street frontage on two sides) which came up after reviewing a new home project at 2201
Huntington Point Road East. Under the current code, two front yard setbacks of 50” apply to this
property. He proposed that the side with street frontage (Lafayette) have a 20’ setback and suggested
that the current zoning code language may not be the intention of the code when it was updated in
2017. He recommended that Council direct the Planning Commission and city staff to research
amendments to the zoning code to address corner lot side setback requirements. If council supports
this approach, the owners could continue with their plans and he would review them as if the City
Council intends to update the code. They could also pursue a variance. Carlson explained that a
public hearing would need to be held on any zoning code amendments before adoption. He stated
there are risks as Planning or Council may choose not to amend the code as discussed tonight. The
homeowners stated that they are aware of the risks of moving ahead with their plans.

Myers motion, Enlow second to move to adopt the recommendations and process to amend the
zoning code for corner side setbacks as detailed by the city planner in his October 15, 2019 memao.

Breazeale was uncomfortable with building permits being issued with language that is not currently
in the code even though the city attorney is aware of this process and the homeowner is willing to
accept the risk. Howarth stated that if the code amendments were not approved, the homeowner
would be subject to remediate the property back to its original state. Carlson stated that the permit
would be issued with language stating that the property owner is taking the risk that the code may
not be amended as suggested tonight. The city attorney reviewed and accepted the process. The
applicants stated that they are fully aware of the risks, accept them, and are willing sign something
to that effect.

All ayes, the motion carried.
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9. Commission Reports
9.1. Park Commission — Chair Joe Pagano
Pagano stated the Park Commission Five Year Plan (5YP) has been completed and in the packet.
The 5YP provides the tools for Park Commissioners to know what is expected of them, to have the
tools to do the work, and to know that their opinions count. Commissioners, staff and the council
liaison worked together on the plan and are committed to deliver on their mission statement,
understand and accept their responsibilities, maintain the sustainability of the plan for future
commissioners, and follow the processes. He then stated that Joe Tilli is an active resident
volunteer who is currently working on fostering volunteerism and community engagement. Pagano
stated that the park commissioners and staff are very engaged, responsive, and positive. Mayor
Lindstrom stated that Chair Pagano has transformed the Park Commission.

Pagano said he hopes to meet with the Livingston group this month and intends to look at their
proposal through the filters of the Comprehensive Plan, Donation Policy, 5 Year Plan and resident
input and work with them to find a collaborative spot. Pagano will provide a status report after he
meets with them. Howarth hopes he can provide an update at the next council meeting. Pagano
stated that the Park Commission’s objective is to get the facts, and provide a recommendation
based on the facts, and he hopes the Livingston group will be a part of the process.

10. Old Business
10.1. 2019 Infrastructure Improvement Project Update
Amundsen stated that weather has affected the project schedule. Paving and patching should occur
on Friday and Saturday. Sod/seed will take place following pavement. The Northview wall east is
primarily complete, and it will be cleaned.

10.1.1. Pay Request #4 - $331,533.74
Amundsen stated that the pay request is through October 2, 2019. Howarth requested a list of
payments by date when final payment is due.

Myers motion, Horwath second to approve Payment Request #4 to Northdale Construction
Company for 2019 Infrastructure Improvement Project in the amount of $331,533.74. All ayes,
the motion carried.

11. New Business
11.1. City Administrator Hiring Process and Calendar
Administrator Griffin will be retiring effective January 31, 2020. The timeline for hiring a
replacement, an updated job description, and the job posting are in the packet. Her memo explains
the selection process of a selection committee consisting of the Mayor, Griffin and a council
member screening applications and conducting interviews. In the past, the Mayor was authorized to
make a conditional offer with Council giving the final approval. Enlow asked to be on the selection
committee. Council discussed that the committee will screen candidate applications and conduct
initial interviews and present up to three finalists for council to interview. Howarth said candidates
need experience working in a public forum. Council discussed being flexible with the timeline.
Mayor Lindstrom communicated the job opening in the Mayor’s corner, and it will be on the city
website.

11.2. Winter Trail Use — Dakota Regional Trail
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Three Rivers does not plow the trail in the winter, but cities can apply for a permit to maintain it.
They will reimburse the city $500 per mile of trail within city borders. The trail is 1.3 miles long in
the city. Berent provided input in a memo in the packet. The city would be responsible for any
damage to trail or trail property. Mayor Lindstrom investigated a private plow service and they
would not do it due to liability reasons.

Howarth motion to approve the Winter Use Permit from Three Rivers Park District as presented
and that council would work with Berent to have the appropriate prioritization and other
considerations associated with how he would accommodate clearing the trail as best as possible
during winter months. No second. Motion failed.

12. Treasurer’s Report
12.1.Financial Management Plan (FMP) — Chris Mickelson, Ehler’s
Michelson reviewed the FMP summary. The plan provides guidance for budgeting, major spending
decisions and prioritizing city needs into the future. Michelson reviewed two scenarios: Scenario 1
was the recommendation from the Finance Committee, and Scenario 2 adds $5 million in road
project funding to be bonded in 2025 and 2027. The model also determined the appropriate split
between levy and utility revenue dollars for the existing and new bond issues. The plan was used to
right size the water utility fees and to also determine debt payment and rate increases necessary for
the remaining 4” water main replacement project.

Mayor Lindstrom called a break to change media at 8:58 pm and reconvened at 9:03 pm.

Michelson stated that although the city’s tax capacity is modest, the city should not take on a lot of
projects until it determines its needs and the methods for financing those needs that is affordable for
residents. Michelson will provide the city’s current borrowing capacity to council. He explained the
city’s AAA rating and tax increases for Scenarios 1 and 2. Amundsen discussed coordinating street
and water projects in the future. Howarth asked Michelson to provide modeling with the 2025 street
project moved to 2023. The treasurer requested using a 3 - 4% increase for modeling purposes even
though the adopted preliminary budget increase was greater than 4%. Actual numbers will be used
after the budget is approved and they have updated water tower and water plant costs.

12.2. Approve Checks: October

Howarth motion, Breazeale second to approve 43 checks numbered 17463 through 17505 in the
amount of $471,318.68 for October 2019 expenses. All ayes, the motion carried.

12.3.Financial Reports: YTD Budget, Previous Year Comparison
Building permits are up.

12.4. Outstanding Accounts Receivable Report
Griffin will ask the city attorney about the process for collecting on the Mathews/Hacker invoices.

13. Consent Agenda
13.1. Fire Report — September
13.2. Resolution 2019 — 43 — Snow Plow Agreements — Arcola Lane
13.3. Resolution 2019 — 44 — Snow Plow Agreements — Crescent Street
13.4. Resolution 2019 — 45 — Snow Plow Agreements — Brooks Lane
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13.5. Civic Committee Membership and Leadership

13.6. Resolution 2019 — 46 — Water Revenues to Pay Bond Debt

13.7.Resolution 2019 — 47 — Consider Appointment of John Woerner to Finance Committee
13.8. Resolution 2019 — 48 — Consider Appointment of Dan Van Handel to Dock Committee
13.9. Resolution 2019 — 49 — Designating Polling Place for 2020 Elections

13.10. Dock Committee Rules of Procedure

13.11. Resolution 2019 — 50 — Adoption of 2040 Comprehensive Plan

13.12. Three Rivers Park District Permit and Maintenance Agreement

13.13. Special Event Permit — Spring Parade of Homes — 2315 Old Beach Road

13.14. Re-Adopt Donation Policy Post Legal Review

Myers motion, Breazeale second to approve the Consent Agenda as amended.

The proposed edits to the donation policy from a legal review were acceptable to Enlow. Council
discussed listing donation conditions in the resolutions instead of having a donation agreement for each
donation. Enlow suggested reviewing Rules of Procedure for all committees which were recently
reviewed in 2017. Griffin will forward Enlow’s comments to council for them to provide feedback if
they think it needs to be discussed.

All ayes, the motion carried.

14. Action Notes and Staff Reports
14.1. Council Meeting Action Notes
Council reviewed the Action Notes and made the following updates:
e  Griffin will follow up on the easement documents with HCRRA
e Remove donation policy — adopted tonight
e The abatement order went back to court to authorize an arrest if the owner was
uncooperative. He was arrested but later released and then cooperated. Cleanup is under
way.

12.2.Public Works Superintendent Report — Written report in Packet.

12.3.Clerk’s Report — 2020 Presidential Primary training
Honey attended Presidential Primary Election training. The primary election is March 3, 2020.

12.4. Administrator’s Report
The school board election is November 5 at Orono City Hall. Information will be in the
Beachcomber. She asked council’s interest in holiday lighting at City Hall this year for $710.00.

Myers motion, Howarth second to approve the holiday lighting at City Hall proposal in the
amount of $710.00. All ayes, motion passed.

Council asked staff to add holiday lights at City Hall to the budget for future years.

15. Council Reports
15.1. Mayor’s Report:
Mayor Lindstrom stated the Water Tower Public Information and Input Forum on October 7, 2019
was lightly attended. Residents in attendance supported replacing the water tower with a tower
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similar to the current design. They also supported keeping the tower in place during construction to
maintain water revenues during construction. Links to the forum and presentation will be in the
Weekly SPLASH! and Beachcomber to solicit comments for the November 12 Council meeting.

15.2.

Liaison Reports (if necessary):

Enlow — At the Long Lake Fire Advisory meetings, they approved their budget with a 7 %
increase. They are having difficulty getting fire fighters for daytime shifts. Planning
Commission discussed the Zinn/Pinto property shared driveway proposal which brought up
questions about Northwoods Avenue. Further discussion will take place after the city’s
attorney gives an opinion.

Howarth — Utilities Commission will meet before the December Council meeting if Stantec’s
report regarding the water plant is ready for their review. LMCC - FCC changes in funding
will not affect the city.

Myers — Dock Committee adopted their Rules of Procedure. They will review the Dock
Ordinance for possible language amendments. They discussed requiring proof of insurance to
get a city dock. Finance worked on reducing the proposed budget by $80,000 for a 3-4%
increase.

Breazeale — Joe Tilli gave a presentation to the Park Commission on engaging the
community and volunteerism. No proposal is available yet to review for the Livingston
Strong project. Civic — The new Secretary is Liz Grabeck and Treasurer is Jennifer Johnson.
They are updating their member list and finalizing the mission statement.

Myers asked about the status of the Johnson Brooks Lane complaint. Utilities recommended further
study. Griffin will send the Utilities Commission meeting minutes to council.

16. Adjourn
Myers motion, Enlow second to adjourn the meeting. All ayes, the motion carried.

The meeting adjourned at 10:16 pm.

PUBLIC IN ATTENDANCE - The following people signed the attendance sheet: Jeremy Thompson,
Nell Mathews, Heather Ellis, Joe Pagano, Laura Wallander, Robin Zinn, Courtney Zinn, Gianna and
Paul Colombo, and Joann Anderson.

Respectfully submitted,

Heidi Honey, City Clerk
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