Approved City Council Meeting Minutes

Monday, September 9, 2019 7:00 PM
CiTY OF MINNETONKA BEACH
CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Steve Howarth,
Andrew Myers and Treasurer Chris Zinn. Absent: none

Staff Present: City Administrator Susanne Griffin, City Clerk Heidi Honey, Public Works
Superintendent Brian Berent, City Engineer Darren Amundsen, Zoning Administrator Phil Carlson

Guests: Three Rivers Park District — Marge Beard, Boe Carlson, Darrell Huggett; Resident Avalon
Johnson

1. Mayor Lindstrom called the meeting to order at 7:05 p.m.

2. Clerk Honey led the Pledge of Allegiance.

3. Approve Agenda for the September 9, 2019 City Council Meeting.

Myers motion, Breazeale second to approve the agenda. All ayes, the motion carried.

4. Approve Minutes —
4.1. Regular Meeting of August 12, 2019

Enlow motion, Howarth second to approve the August 12, 2019 Regular City Council meeting
minutes. All ayes, the motion carried.

5. Police Report
5.1. Police Report — August 2019
Sgt. Beck reported 10 calls for service including three medicals, two thefts, an accident, and a
counterfeit $10.00 bill at Lafayette Club. Tanager Bridge work starts this fall with one lane open at
all times. Minor work will also take place this fall on Arcola Bridge that should not impact traffic
much. They will send information to the city about start dates when they have it.

5.2. Three Rivers Park District — Dakota Regional Trail — Darrell Huggett

Representative Huggett reported that they did seven designated patrols and issued 11 citations.
They also had park service agents for increased presence and education. Mayor Lindstrom thanked
them for their help with the trail closure and increased presence during the closure.

6. Open Forum/Guests
6.1. Guest — Three Rivers Park District Commissioner Marge Beard and Superintendent Boe
Carlson
Commissioner Beard was appointed in April 2019 to represent the City’s district on the Board of
Commissioners. Ms. Beard introduced herself and encouraged contacting her if the city needs help
with trail issues or partnering in the future. Superintendent Carlson answered questions about snow
removal on the trail. Three Rivers does not clear snow off its trails. They do issue permits allowing
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cities to clear trails. Last year they began reimbursing a portion of costs to cities. Carlson explained
that they maintain the center 16-foot portion of the Hennepin County Regional Railroad Authority
(HCRRA) corridor and the rest is maintained by HCRRA. Tree Trust removed trees for HCRRA
work in the corridor last winter and plowed part of the trail for their project. Carlson can meet with
city staff to discuss the reimbursement program.

6.2. Recognition of Avalon Johnson — Girl Scout Gold Award Project at Dahl Library

Mayor Lindstrom recognized Avalon Johnson for her work at the Margaret Dahl Library as part of
earning her Girl Scout Gold Award. She set up a new system to organize 1,600 books, did deep
cleaning, added artwork, and created a children’s reading nook. Mayor Lindstrom thanked her for
choosing the city for her project and making such a practical and amazing contribution to the city.

7. Planning and Zoning — Phil Carlson, Stantec

7.1. Resolution 2019-39 Variance Request — Average Minimum Lakeshore Setback (AMLS) —
2217 Huntington Point Road East

Carlson explained that the applicants were previously issued a permit to build a pool but, due to
very poor soil and quicksand conditions, they are now requesting a variance to build it in a different
location where it would encroach in the AMLS. Detailed application information and variance
criteria are in the packet. Carlson and the Planning Commission recommend approval of the
variance. Carlson reviewed his report in the packet and found that the request is a reasonable use of
the property, the soil conditions are a practical difficulty created by the property and not the
applicant, the extension of the pool beyond the AMLS will not alter the character of the
neighborhood, and the request meets criteria for granting a variance.

Kyle Hunt, 10321 Heidi Ln., Chaska, explained the quicksand problem and that no other viable
options work with the soil. Building it in the previously approved location could compromise the
house.

Steve Schussler, applicant, stated that he spoke with the neighbor to the north and they had no
concerns. The city has not received any letters from them or the neighbor to the south.

The city fire lane is currently being used for other construction on the property. They hope to also
use the fire lane to build the pool. The pool should be completed by the end of November. Mr. Hunt
stated they will work with dock installers to help with city dock removal this fall if necessary.

Howarth motion, Myers second to adopt Resolution 2019 — 39 approving a variance to the
lakeshore setback (AMLS) for a new swimming pool and pool deck at 2217 Huntington Point
Road East. All ayes, the motion carried.

8. Old Business
8.1. 2019 Infrastructure Improvement Project Update
8.1.1. Construction Cost Report including Beach Lane
Amundsen reviewed construction costs to date in his memo and expects final costs to come in
under the original bid. He provided a cost estimate to complete water main replacement for three
homes and road reconstruction for the portion of Beach Lane between Palm Lane and Lafayette
Road for $125,000. He expects the project to be completed the end of September.

8.1.2. Pay Request #3 - $681,809.02
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Amundsen stated that this does not include Change Order No. 3.
Myers motion, Breazeale second to approve Payment Request #3 to Northdale Construction
Company for 2019 Infrastructure Improvement Project in the amount of $681,809.20. All ayes,
the motion carried.

8.1.3. Change Order No. 3 — Access Path Update (Timeline, Width, Maintenance)

Amundsen stated that Change Order No. 3 provides compensation to the contractor for additional
work required to construct the Arcola Lane Dakota Trail connection which was approved at the
August 12 Council meeting. Three Rivers Park District is requiring an 8 wide bituminous trail
connection to the road instead of the proposed 5 trail due to MN DOT standards. Council
discussed attempting to appeal the 8” requirement but it may push construction to next year and
Three Rivers may not be able to deviate from MN DOT standards.

Myers motion, Breazeale second to approve Change Order No. 3 Arcola Lane Dakota Trail
Connection for $23,333.43. Ayes: Breazeale, Enlow, Myers. Nay: Howarth. The motion carried.

Council discussed signage for safety and evaluating usage.

8.1.4. Change Order No. 4 — Remainder of Beach Lane

Amundsen stated that Change Order No. 4 provides compensation to the contractor to
reconstruct and replace water main on the portion of Beach Lane that was not originally part of
the 2019 Improvement Project. The project’s parameter was to replace 4” water mains and this
portion has aged 6” water mains. The city received letters requesting this work to be done with
the project. Zinn and Griffin discussed funding for the project (reserves and bond) as well as
remaining 2019 city expenses. They anticipate being $14,000 under CIP budget by year end
which would not cover this expense. Zinn stated that reserves are being applied to the
infrastructure project and the city is anticipating additional water operation costs next year.
Amundsen confirmed that the original bid only included the portion of Beach to Palm Lane.

Lindstrom called a recess at 8:26 pm for a media change and reconvened at 8:30 pm.

Amundsen stated it makes sense to do this now from a practical standpoint, but it’s a financial
decision. Council expressed concerns about doing this when Brooks Lane was cut from the
initial project to reduce costs. Council discussed possible ways to save on costs. They also
discussed an estimate in the packet for $70,000 that has not been confirmed by the contractor.

Jim Knudsen, 1928 Beach Lane, stated that they do not need a new street and Council should
consider the inconvenience to residents if they do this in the future. The pipe is 80 years old and
their driveway is being torn up anyway. Patch repair as opposed to replacing the road is ok with
him. There would be no disruption to resident water service if done now.

Enlow motion, Breazeale second to direct Amundsen to obtain a new bid for Minnetonka Beach
2019 Infrastructure Improvements for the balance of Beach Lane not to include reconstructing
the street for $75,000 or less.

Enlow amended her motion as: to direct Amundsen to prepare a new Construction Change Order
#4 to include a water main reconstruction for the balance of Beach Lane and road repairs, but not
road reconstruction, and if it comes in at $75,000 or less, the mayor is authorized to approve the
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construction change order. Breazeale second. Ayes: Breazeale, Enlow. Nays: Howarth, Myers.
Votes resulted in a tie. Mayor Lindstrom voted Aye. Motion passed.

8.2. Water Tower Memo

Amundsen reviewed a Stantec memo dated 9/4/2019 in the packet. They found one contractor that
builds towers similar in appearance to the existing one. Amundsen recommended bidding this style
tank and a modern style tank. The cost estimate including engineering for a 75,000 similar style
tank or modern style is the same, $987,000. He stated the next step would be getting resident input
on the style of tower. Council discussed needing good estimates for resident input. Amundsen
recommended a 2020 bid process for 2021 construction and scheduling several public hearings.
Council discussed holding a public hearing at the next council meeting. Mayor Lindstrom will
work with Amundsen and Howarth to determine what information will be provided.

8.3. Proposal for Water Plant Condition Assessment

Amundsen reviewed his proposal for a condition assessment and evaluation of the existing water
treatment plant. The fee for the assessment is $26,150. Prioritization can be provided for repairs.
Additional costs between $4,000 and $6,000 for a coatings and corrosion expert (KLM) are not
included. KLM would not be brought in until after an initial assessment is done. The assessment
report would be presented to council in December if they get approval to start in October.

Myers motion, Howarth second to approve Stantec’s water treatment plant condition assessment
proposal for $26,150. All ayes, the motion carried.

Zinn discussed a combination of the operating budget and reserves to pay for it.

9. New Business
9.1. Request to Amend the Capital Improvement Program
Zinn anticipates coming in $14,000 below budgeted CIP. He recommended the following changes:
e Item #4 - $30,000 for playground equipment move to 2021 to explore grant options
e Reassign water tower and plant rehab to bond designation and not tax levy for $150,000 and
$1 million. Howarth recommended leaving $150,000 in the levy.
e Parks asked for a $3,500 increase in their budget for warming house improvements and he
recommends moving it from their operating budget and adding it to the 2020 CIP
e Add $8,000 to 2020 CIP to replace one lift station pump at the Woodbridge station.

Council discussed prioritization of 2020 CIP items.

Myers motion, Howarth second to amend the 2020 CIP as follows: Item #4 move $30,000 from
2020 to 2021, in 2020 CIP add $3,500 from Park Commission budget for warming house updates,
add $8,000 for a lift station pump at Woodbridge, keep $150,000 for water plant improvements in
tax levy totaling $282,000 for 2020 CIP budget. All ayes, the motion carried.

9.2. Resolution 2019 — 40 — 2020 Preliminary Budget and Proposed Tax Levy

The proposed levy is 6.1% with the 2020 CIP change to $282,000. Zinn explained that 20% of the
levy payment is from water revenues for the 2012 and 2019 bonds ($58,538.60) and 80% is tax
levy. New rates would help build reserves in the water fund. Howarth would like to see the report
from Ehlers before finalizing the budget in December. The increase in part time wage is due to
increases in general workload and to cover employee vacations. Howarth recommended adding

Page 4 of 6 City Council Meeting Minutes September 9, 2019



Approved City Council Meeting Minutes

$50,000 as a contingency in case of water plant needs. Item 2719 Engineering Studies increased
from $15,000 to $65,000, which increases the proposed levy to 11%.

Myers motion, Howarth second to adopt amended Resolution 2019 -40 Proposed Tax Levy
Certification for the Year 2020 in the amount of General Fund $893,990, Bond Levy $234,154.15,
Total Proposed Tax Levy $1,128,144.15. All ayes, the motion carried.

10. Treasurer’s Report
10.1. Approve Checks: September

Myers motion, Howarth second to approve 45 checks numbered 17418 through 17462 in the
amount of $864,344.80 for September 2019 expenses. All ayes, the motion carried.

10.2. Financial Reports: YTD Budget (2019 CIP), Previous Year Comparison, Outstanding
Accounts Receivable

Zinn stated building permits are up and expenses are on track for the year. Griffin is anticipating a

bill from the League of MN Cities for approximately $27,501 in legal fees.

11. Consent Agenda
11.1.LMCC 2020 Budget
11.2. Resolution 2019 — 41 — Set Truth in Taxation Hearing for December 2, 2019
11.3.Resolution 2019 — 42 — Donation for Tree in City Right of Way

Myers motion, Breazeale second to approve the Consent Agenda. All ayes, the motion carried.

12. Action Notes and Staff Reports
12.1. Council Meeting Action Notes
Council reviewed the Action Notes and made the following updates:
e The golf cart article was in the Beachcomber and staff has had conversations with residents.
e Abatement order — The vendor started work but was threatened by the resident. Police, the
city attorney and judge are working together to see what the police can do for enforcement.
This may extend the process.
e The donation policy is still under review by the city attorney

12.2.Public Works Superintendent Report — Written report in Packet.
12.3.Clerk’s Report - No additional report.

12.4. Administrator’s Report

Griffin stated that the Comprehensive Plan went before the Community Development Committee
and they recommended that it be approved. Met Council will review it on September 11™". Council
will do a final adoption when approved by the Met Council. She went on to discuss council meeting
packet preparation and the difficulty making sure everyone gets last minute things that come in.
She recommended a deadline of 11:00 am on Fridays prior to the meeting for items to be included
in the meeting packet.

13. Council Reports
13.1. Mayor’s Report:
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Mayor Lindstrom stated that Northview wall repairs have started. The assessor has reviewed all
homes in the city. The Livingston Legacy project is doing fundraising and they do not have any
designs yet. Howarth expressed concerns about them suggesting the project is condoned by council
without Parks and Council reviewing the specific plans which have not yet been provided.

13.2. Liaison Reports (if necessary):

e Enlow — no additional report

e Howarth — The final order from the FCC impacted a minor provision for LMCC funding. He
asked if Utilities will meet prior to the public input session. Lindstrom stated that Utilities
made recommendations and they are invited to the public hearing as observers. Water plant
recommendations will go back to Utilities after the report is received.

e Myers — no report

e Breazeale — no report

14. Adjourn
Myers motion, Enlow second to adjourn the meeting. All ayes, the motion carried.

The meeting adjourned at 10:30 pm.

PUBLIC IN ATTENDANCE - The following people signed the attendance sheet: Nell Mathews, Matt
Hacker, Patrick (illegible), Santiago Abraham, Vanessa Abraham, Lauren Walburg (Stantec), Sue &
Paul Kozloski, Max Hacker, Steve Schussler, Kyle Hunt, Al Musech, Amy & Avalon Johnson, Boe
Carlson, Marge Beard, Joann Anderson, Jim Knudsen, Carole Knudsen, Illegible signature.

Respectfully submitted,

Heidi Honey, City Clerk
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