Approved City Council Meeting Minutes

Monday, August 12, 2019 7:00 PM
CiTY OF MINNETONKA BEACH
CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Steve Howarth,
Andrew Myers and Treasurer Chris Zinn. Absent: none

Staff Present: City Administrator Susanne Griffin, City Clerk Heidi Honey, and City Engineer Darren
Amundsen

Guests: Three Rivers Park District - Darrell Huggett; Park Commission Chair Joe Pagano; Resident
Jillian Moriarty; Orono Police Officer Susan Schultz

1. Mayor Lindstrom called the meeting to order at 7:00 p.m.
2. Clerk Honey led the Pledge of Allegiance.

3. Approve Agenda for the August 12, 2019 City Council Meeting.
The variance request for 2408 Lafayette Rd. was withdrawn so it is not on the agenda.

Myers motion, Enlow second to approve the agenda. All ayes, the motion carried.

4. Approve Minutes —
4.1. Regular Meeting of July 8, 2019

Enlow motion, Breazeale second to approve the July 8, 2019 Regular City Council meeting
minutes. Those voting in favor: Breazeale, Enlow and Myers. Those abstained: Howarth. The
motion carried.

5. Police Report
5.1. Police Report — July 2019
Officer Susan Schultz reported 13 calls for service including four traffic accidents, traffic
complaints, medicals, and a dispute between property owners. The water tower camera was
tampered with. The tower has been secured to prevent climbing. They continue to patrol the area.

5.2. Three Rivers Park District — Dakota Regional Trail — Darrell Huggett

Representative Huggett reported that they are focusing on patrolling the trail closure. People are
refusing to heed the warning and are passing through barricades. Lindstrom will work with the
contractor and Three Rivers on strengthening the barricades. Huggett also stated that golf carts are
not allowed on the trail without a permit issued by Three Rivers. Honey will put information in the
Beachcomber that golf carts are not allowed on the trail.

6. Open Forum

Jill Bartel, 2106 Lake Road, discussed issues with golf carts being driven on the streets. Griffin stated
that the city’s understanding is that golf carts must be licensed and driven by licensed driver to be legal.
She is working with Orono Police for clarification.
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Joe Pagano, 3101 Old County Road, expressed safety concerns about the number of accidents along
Shoreline Drive, especially involving cars driving off the road. He was nearly killed recently by a driver
who went through the Lafayette Ridge Association property and fence. He suggested that speed and
distracted driving may be part of a future discussion.

7. Guest Speakers — Possible Donation to Half Moon Park

Residents Jillian Moriarty and Lauren and Doug Livingston presented a proposal to update Half Moon
Park with new playground equipment and better drainage to honor Doug Livingston, who has a terminal
illness. They would obtain all funds needed with private fundraising and there would be no cost to the
city. They chose Half Moon because it already has a playground, but they would consider other
locations. They would coordinate landscaping with the Park Commission and would like it designated as
the Livingston Strong playground. Howarth discussed having the Park Commission review the proposal
and provide input on the plan, determine if it is consistent with the Comprehensive Plan and Five Year
Plan, and see if there are other considerations Council had not thought of. He suggested that Parks report
back to council at next meeting on these items. He then discussed the donation policy.

Lindstrom suggested a motion that Council supports the concept moving forward, the Park Commission
would review the plan when it is available for the considerations, hold a public hearing to gather resident
input, and report back to council. Council discussed the donation policy and that the responsibility is on
the Livingston Team to explain to potential donors that council has to accept the product they are asking
to donate and there may be conditions with the acceptance.

Myers motion, Breazeale second to approve the overall vision of the Livingston Strong playground
with future input from the Park Commission.

Myers stated that council supports them moving forward with fundraising as discussed but the ultimate
decision would be by City Council after they consider the Park Commission input. Conceptually
Howarth was in agreement but he wanted to make sure Council works with the commissions. He also
wanted to make sure that everyone understood that the approval was for the vision and it was not
approval for the project or a specific plan.

All ayes, motion passed.

8. Commission Reports

8.1. Joe Pagano, Park Commission Update

Chair Pagano presented a status update of the Five Year Plan. It is a practical, purposeful and

process driven plan for the Park Commission that is based on the Comprehensive Plan and based on

a volunteer environment. Park commissioners are stewards of the parks who take care of park areas

and assets and provide fact-based recommendations to council. Parks plans to have a public input

session on park equipment and usage to understand changing park needs and focus on getting the

most usage out of the parks. He also discussed costs for increased swim beach cleaning and geese

deterrents.

8.2. Authorize the Park Commission to Submit the Hennepin County Healthy Tree Canopy
Grant

Chair Pagano stated that the Comprehensive Plan identifies doing a tree inventory and Parks

budgeted to divide the cost of a tree inventory over two years. This grant could help fund 75% of

the cost. The tree inventory is approximately $3,600. The application is due August 15, 2019.
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Breazeale motion, Howarth second to authorize the Park Commission to submit an application for
the Hennepin County Healthy Tree Canopy Grant. All ayes, the motion carried.

9. Old Business

9.1. 2019 Infrastructure Improvement Project Update —

Engineer Amundsen updated council on the project, and he will report on the anticipated

completion dates at the next council meeting.
9.1.1. Pay Request #2 - $542,111.60
Amundsen stated that this is a unit price contract (not lump sum) and he does not expect to go
over budget on the project. Zinn and Griffin will provide contract amounts, change order
amounts, and pay request details at the next meeting. Amundsen will provide updated estimated
costs to completion at the next meeting.

Howarth motion, Breazeale second to approve Payment Request #2 to Northdale Construction
Company for 2019 Infrastructure Improvement Project in the amount of $542,111.60. All ayes,
the motion carried.

9.2. Access Path to Raised Median — Location & Surface Material — Arcola Side of Trail
Amundsen discussed the trail option map in the packet. Option 7 (blue path) crosses Arcola Lane
160 feet from Shoreline Drive at the trail exist from Arcola Woods. Option 8 (yellow path) goes
from Option 7 to the Dakota Trail.

Lilla Gidlow — 2526 Arcola Lane — Ms. Gidlow expressed concerns about safety and trail users
using the driveway instead of the trail. She thinks Option 7 to Option 8 is the safest option.

Myers motion, Enlow second to approve and construction Option 7 and Option 8 as detailed in the
Stantec memo as related to the trail project on Arcola Lane. All ayes, the motion carried.

Amundsen state that asphalt and concrete are the two most practical surface materials. Three Rivers
and Hennepin County Regional Railroad Authority will review and approve the trail connection
location. He will find out who is responsible for maintaining the trail. Amundsen can check with
Northdale to find out if construction can be done this year.

9.3. Approval of Hennepin County Regional Rail Authority Easement for 2019 Infrastructure
Project (Arcola Lane)
Griffin stated that an easement from Hennepin County was necessary for a portion of the project on
Arcola Lane. She and Mayor Lindstrom attempted additional negotiation of the cost of the
easement but were unsuccessful. The cost of the easement is $14,063.15.
Enlow motion, Breazeale second to approve the Hennepin County easement for payment in the
sum of $14,063.15 pending legal review of the easement document by the city attorney. All ayes,
the motion carried.

9.4. Amended Donation Policy Draft

Enlow recommended the following amendments to the Donation Policy: that it is city council’s
purview to accept or reject donations by a two-thirds majority vote, donations can be made by
anyone and are subject to acceptance by the city, donations must be for public purposes and not
individual benefit, and any restrictions or conditions between the city and the donor must be in a
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Donation Agreement attached to a resolution. She cleaned up language and definitions. Enlow
asked that it be reviewed by the city attorney to make sure it is in compliance with state law.

Breazeale motion, Myers second to approve the amended donation policy dated 8.12.2019 pending
legal review by the city attorney. All ayes, the motion carried.

10. New Business
10.1. Resolution 2019 — 30 — 2020-2024 Capital Improvement Program
The Capital Improvement Program Review Committee reviewed and ranked potential expenditures
in a fair and equitable matrix resulting in a request in tax levy of $180,500 and an amount
earmarked for the water tower that would be financed separate from the tax levy. Zinn reviewed
capital expenses to date and proposed CIP expenditures. Council discussed the following changes:
2019:  #31 —remove $390,000 for replacement of 4” water mains (Brooks/Westwood)
2020:  #12 - remove $30,000 access paths (work is being done in 2019)
#22 - rehabbing the water plant — add $150,000 for placeholder
#24 - water tower replacement —amend to $1,000,000
2021:  #25—add $4.2 million for replacement of remaining 4” water mains (which includes
Brooks/Westwood)

Griffin will update the CIP and send it to council.

Myers motion, Howarth second to adopt Resolution 2019-30 The 2020 — 2024 Capital
Improvement Program as amended. All ayes, the motion carried.

10.1.1. Utilities Commission Recommendations for Water Tower, Plant and Pavement
Management

Howarth reported that the Utilities Commission supported construction of a 75,000 gallon new

water tower with an expected life of 80 - 100 years. They discussed concerns about the look of a

new water tower. Berent received a bid to build a water tower similar to the look of the current

water tower for approximately $1 million. Lindstrom will confirm if it is for 75,000 gallons.

Utilities discussed rehabbing or reconstructing the water plant and recommended that Council
authorize a study to determine what needs to be rehabbed, costs, and timing for risk mitigation.

They also discussed the pavement management study and getting public input on curbs and
gutters. Council discussed that Utilities can determine options, the Finance Committee can
determine costs and payment options, and the information can then be provided to the public for
their input.

Amundsen will bring a proposal for further evaluation of water plant equipment for repair,
replacement and rehabilitation to the next council meeting as well as cost information for a
75,000 gallon water tower. Amundsen discussed coordination and timing of water plant and
water tower projects.

Howarth motion, Myers second to refer financing alternatives and timing associated with them to

the Finance Committee based on the recommendation of the Utilities Commission to pursue
possible construction of a new water tower with a 75,000 gallon tank. All ayes, motion passes.
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10.2. Ordinance No. 124, 2" Series 2020 Fee Schedule and Resolution 2019 -31 — Authorizing
Summary Publication
Zinn reviewed proposed changes to the Fee Schedule. Planning and zoning, recycling, and water
test increases match actual costs. Garbage assumes a 3% increase, but it will be bid out for 2020.
The Stormwater Utility rate increase is to build reserve. Zinn proposed increasing water rates for all
residents to be the same as those paid by Lafayette Ridge residents to Orono which is $5.24 per
1,000 gallons. Zinn reviewed water rates of surrounding cities. Generally, water rates pay for water
expenses for the city and these funds could be used toward debt service.

Myers motion, Breazeale second to adopt Ordinance 124, 2nd Series, amending Appendix B Fees
for Licensing, Permits, Services of the Minnetonka Beach City Code. Those voting in favor:
Myers, Enlow, Breazeale. Opposed: Howarth. The motion carried.

Myers motion, Breazeale second to adopt Resolution 2019 -31 authorizing summary publication of
Ordinance 124, 2" Series. Voting in favor: Myers, Enlow, Breazeale. Opposed: Howarth. The
motion carried.

11. Treasurer’s Report
11.1. Approve Checks: August
Zinn stated that bond proceeds will be transferred from a money market fund to the general fund to
cover the payment to Northdale.

Myers motion, Howarth second to approve 49 checks numbered 17369 through 17417 in the
amount of $699,508.75 for August 2019 expenses. All ayes, the motion carried.

11.2. YTD Budget, Previous Year Comparison Reports

Zinn stated that a matured CD was rolled into a money market fund for approximately the same
interest rate as the CD. Griffin will provide a summary of fund transfers for the project at the next
meeting. Zinn and Griffin discussed how the funds for the project are segmented in a separate fund
from the General Fund. Howarth recommended reimbursing the general fund to keep it intact and,
if proceeds are short for the project, they can draw from the general fund later. Interest is currently
going into the 4M Fund. Zinn will report back on interest income and fund transfers. Howarth
asked Zinn to project how much the city would need to go into reserves for the construction project
versus having a budget surplus.

Zinn reviewed the YTD budget. Building permits are up. The Park Commission has work planned
for fall. It is typical that most of their budget is spent in the fall. Griffin will check with Berent on
televising or cleaning sewer lines this year.

11.3. Outstanding Accounts Receivable Report — no new accounts receivable

12. Consent Agenda
12.1.Fire Report — July
12.2. Resolution 2019 — 32 and 2019 — 33 — Consider Re-Appointing Harlan Lehman and Joe
Pagano to Park Commission
12.3.Resolution 2019 — 34, 2019 — 35, and 2019 — 36 — Consider Re-Appointing Craig Moriarty,
Joann Anderson, and Jennifer Halverson to Planning Commission
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12.4. Blackstone Construction — Northview Wall Project — Extended Construction Hours — 7 am to 7
pm

12.5.Personnel Policy Amendment — (Hands Free Law)

12.6. Resolution 2019 — 37 — Consider Appointing Kim Petersen to Park Commission

Myers motion, Breazeale second to approve the Consent Agenda. All ayes, the motion carried.

13. Action Notes and Staff Reports
13.1. Council Meeting Action Notes
Council reviewed the Action Notes and made the following updates:
e Berent received his new phone

11.2.Public Works Superintendent Report — In Packet.
11.3.Clerk’s Report - No additional report.

11.4. Administrator’s Report
Griffin stated that the Metropolitan Council is reviewing the city’s Comprehensive Plan. It will go
before their Community Development Committee with Stantec’s Beth Elliot on September 19.

15. Council Reports
15.1. Mayor’s Report:
Mayor Lindstrom was Park Commission liaison. National Night Out was a great success and well
attended. Avalon Johnson will have an open house August 27, 3-5:30pm to showcase her work at the
library. Council was encouraged to attend.

15.2. Liaison Reports (if necessary):
e Enlow —Fire Advisory meeting was working on budgets and setting up a subcommittee
regarding coverage for day time calls.
e Howarth — no additional report
e Myers — Dock Committee is trying to meet in August.
e Breazeale — Civic held National Night Out and the Annual Picnic which were well attended.

16. Adjourn
Myers motion, Enlow second to adjourn the meeting. All ayes, the motion carried.

The meeting adjourned at 10:59 pm.

PUBLIC IN ATTENDANCE - The following people signed the attendance sheet: Joe Pagano, Laura
Raisbeck, Amber Arnold, Jill Bartel, Paul & Sue Kozloski, Susie Schultz (Orono PD), Jillian Moriarty,
Lilla Gidlow, Maxine Dunlap, Nell Mathews, Kim Petersen, Patty Rezabek. Not signed in: The
Livingston family

Respectfully submitted,

Heidi Honey, City Clerk
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