Approved City Council Meeting Minutes

Monday, July 8, 2019 7:00 PM
CiTY OF MINNETONKA BEACH
CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Andrew Myers
and Treasurer Chris Zinn. Absent: Council Member Steve Howarth

Staff Present: City Administrator Susanne Griffin, City Clerk Heidi Honey, Public Works
Superintendent Brian Berent, Zoning Administrator Phil Carlson, and City Engineer Darren Amundsen

Guests: Three Rivers Park District - Darrell Huggett; Hennepin County Commissioner Jan Callison;
LMCD Executive Director Vickie Schleuning; LMCD Representative Dennis Klohs, Utilities
Commission Chair Alan Carlson; Planning Commission Chair Jim Haag

1. Mayor Lindstrom called the meeting to order at 7:00 p.m.
2. Clerk Honey led the Pledge of Allegiance.

3. Approve Agenda for the July 8, 2019 City Council Meeting.
Enlow asked to change item 9.1.1 to “additional needs for lift stations” because meter boxes are no
longer an option.

Enlow motion, Breazeale second to approve the agenda as amended. All ayes, the motion carried.

4. Approve Minutes —
4.1. Regular Meeting of June 10, 2019

Myers motion, Enlow second to approve the June 10, 2019 Regular City Council meeting minutes.
All ayes, the motion carried.

5. Police Report
5.1. Police Report — June 2019
Sgt. Sonnek reported 15 calls for service including 4 medicals, 2 accidents, 11 trespassing citations
for the water tower, and 3 parking citations. Activity on the water tower has decreased.

5.2. Three Rivers Park District — Dakota Regional Trail — Darrell Huggett

Representative Huggett reported a bike and vehicle accident where the trail crosses the driveway of
2605 Woodbridge. They have and will continue to issue numerous warnings and citations for stop
sign violations.

6. Recognition of Kevin Decker — Outgoing Utilities Commissioner

Mayor Lindstrom recognized Kevin Decker for serving on the Utilities Commission since March 2015.
He fully participated in every meeting, served with honesty and integrity, and will be remembered for
always being determined to do the right thing for the community.

7. Guest Speakers
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7.1. Hennepin County Commission Jan Callison — Annual County Update

Commissioner Callison passed out information related to the housing market, real estate values,
and the 2019 Assessment Report. The county is considering changes to the tobacco ordinance to
increase the age to purchase products from 18 to 21. The county invested a lot of property tax
money in child protection services. The road project at County Roads 19 and 15 is postponed until
next year because of high bids but utility work is being completed this year. Tanager Bridge is
under construction. Arcola Bridge work is scheduled for 2020.

7.2. Vickie Schleuning, LMCD Executive Director and Dennis Klohs, LMCD Rep
Director Schleuning reviewed the LMCD memo in the packet which highlighted the following:

Development of the Lake Minnetonka Vegetation and Aquatic Invasive Species (AlS)
Master Plan to identify, prevent and manage AIS

Suspension of the weed harvesting program for 2019

Recodification of the LMCD ordinances will make them easier to use but do not include
any substantive changes

Bill SF2314 passed and goes into effect August 1, 2109 (originally SF1691 and HF1729)
High water declaration was from May 31 to June 12, 2019

A zebra mussel research project is taking place in two locations on the lake.

A new interactive mapping tool on the LMCD website allows people to get involved and
provide information for the Master Plan.

8. Open Forum

Gabriel Jabbour, 985 Tonkawood Road, Orono — Mr. Jabbour expressed concerns about the treatment of
Senator Osmek by the city and said a letter sent by the city negatively impacted the senator. Mr. Jabbour
then stated that he and marinas bring value to the community and has personally helped people in the
community. He also discussed density and stated that the city does not abide by its regulations.

Richie Anderson —3205 Crystal Bay Road, Orono and Minnetonka Beach — Mr. Anderson discussed
density and questioned the city’s understanding of high use marinas. He expressed concerns about the
city supporting a 2.4% tax levy increase in the LMCD’s budget without questioning some line items.

9. Staff/Commission Reports
9.1. Brian Berent, Public Works Superintendent Report
Berent installed no parking signs on Lafayette Road and Huntington Point Road West. He
reported that he responded to four fire calls during work hours over the past six months.

9.1.1. Additional Needs for Lift Stations

He then reviewed options for additional power needs at the lift stations that would upgrade and
bury power supplies. Power is already buried at the lift station by Lafayette Club. Burying all
three electric lines and removing poles, and the Lafayette Club work is $12,700. Berent will do
restoration of the areas.

Myers motion, Breazeale second to approve Kriha Electric proposal for $12,700 to be funded by
the 2019 Capital Improvement Program. All ayes, the motion carried.

9.1.2. Water Tower Access Restriction and Graffiti Removal Proposals
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Berent reviewed a bid to install a ladder gate and shroud around the water tower ladder from
KLM Engineering for $2,000. The cost may be less if Berent can provide a hatch gate. It would
prevent people from climbing to the top of the tower.

Myers motion, Enlow second to approve the KLM bid for Option 1 and Option 2 to install a
ladder gate closure and a steel shroud on the lower portion of the ladder for $2,000. All ayes, the
motion carried.

Berent reviewed a bid from KLM Engineering to perform coating repairs to cover graffiti on the
water tower for $2,800.

Enlow motion, Breazeale second to approve the paint bid from KLM Engineering for $2,800 to
cover the graffiti on the water tower. All ayes, the motion carried.

10. Planning and Zoning

10.1. Resolution 2019 — 29 Variance Request Average Minimum Lakeshore Setback (AMLS) —
2408 Lafayette Road (Naylor)

Zoning Administrator Carlson reviewed a lakeshore setback variance request to build a lakeside
porch and deck addition at 2408 Lafayette Road. The Planning Commission recommended
approval of the variance with the following conditions: the stairs be moved to the north so they are
not in the setback; verify that hardcover stays below 30%; and that final grading, drainage, and
erosion control plans are submitted to and approved by the City Engineer. Hardcover calculations
were confirmed today. Planning Commission Chair Jim Haag stated that one commissioner had
concerns about encroaching on the AMLS, but the other commissioners thought it was a reasonable
request. Haag said they may have reviewed it differently if the house was not set so far back from
the lake. Breazeale and Enlow expressed concerns about approving variances to the average
minimum lakeshore setback. Breazeale expressed concerns about neighbor support being the reason
to a variance might be approved and not considering what is best for the community.

John Naylor stated the current deck is very small and they are not able to enjoy the lake. Jodi
Naylor explained that their house is unique because it is set back much further than new homes
being built, and she thinks that should be considered in this request. Carlson explained that
circumstances unique to a property can be created by the structure, not just the land.

Enlow motion, Breazeale second to deny the variance request for a porch and deck addition at
2408 Lafayette Rd. Those voting in favor: Enlow and Breazeale. Those voting against: Myers.
Motion passes to deny the variance request.

Carlson stated that because of the 60 day rule the request needs to be extended another 60 days for a
denial resolution to come back to council. Council directed Carlson to write a letter notifying the
applicant of the extension.

11. Old Business
11.1. Access Path to Raised Median Additional Location (Options 2,3,4) and Material Upgrades
11.1.1. Arcola Lane Portion — Public Input and Direction to Engineer
Amundsen stated they are discussing and taking input on the Arcola side of Shoreline Drive
(Option 1), Options 2, 3 and 4. There are added costs for Options 2,3,4. For a complete connection,
they would need Options 2 + 3 or Options 2 + 4. Amundsen expressed concerns about exceeding
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the maximum grade if the trail location moves east. East of Option 3 would exceed the maximum
grade. Amundsen stated the city could do Option 1 and see what the use is. Enlow, Breazeale and
Lindstrom expressed safety concerns about people using the driveway to access the trail.

Public Input:

Lilla Gidlow, Arcola Lane, asked if Option 1 goes through Arcola Woods to Arcola Lane.
Amundsen stated that it would. She presented two ways through the woods and crossing Arcola
Lane that wouldn’t impact many trees. She said it is dangerous for people to use the driveway.
Amundsen stated that they would need to examine tree impacts, the grade, and if the crossing
would be far enough off Shoreline that a driver could stop for someone crossing Arcola.

Joe Pagano, Park Commission Chair, stated that the Park Commission was previously asked to give
an opinion on Option 1 and safety is a big concern. He walked the area with Three Rivers Park
District and they expressed concerns about the grade on Arcola. The aerial photo does not show the
concerns the Park Commission had such as an elimination of a cluster of trees. He suggested the
trail go behind the tree cluster in woods to connect to the old sidewalk along Arcola Lane. He also
recommended traveling along Shoreline to the stop sign and up the south side of Arcola where the
sidewalk was. Option 2 and Option 4 would require more tree removals. He expressed concerns
about the steep grade for Option 4.

Amundsen stated that using Shoreline to the corner may not be safe and the county would not likely
allow it. Enlow and Breazeale would like to explore moving Option 3 to the east and determine if
the grade will work and also if accessing the sidewalk along the road would provide enough safety.
Amundsen will coordinate with Three Rivers and the county. Stop signs would be placed at each
side of Arcola and trail users are supposed to stop before they cross.

Amundsen said Option 1 will be part of the 2019 Infrastructure Improvements and Lafayette Park
side work will be completed. He will work with Parks on the path location through the woods with
the least impact.

Lindstrom called a recess for media change at 8:55 pm and reconvened the meeting at 8:58 pm.

Susan Swanson, Arcola Lane, said if Option 1 ends at Arcola Lane, most people would cross
Arcola, walk along the road to the nearest driveway and not continue to the other Options. She has
observed people crossing Shoreline but not using the median. She doesn’t think a path along Arcola
would be used and suggested making Option 1 a diagonal to Option 2 further up the road.

Dan Van Handel, 2516 Cross Point, uses the crossing frequently with his four kids and supports
Option 2 to either Option 3 or 4 for safety.

Myers motion to approve Option 2 and 4 as detailed in the Stantec memo dated June 6, 2019 in
line with the Figure 1 exhibit attached to it.

Mayor Lindstrom allowed discussion without a second to the motion. Myers withdrew his motion with

the understanding that council would either decide on Option 2 plus Option 4 or an updated location for
Option 3 at the next meeting.
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Myers motion, Breazeale second, to table access paths to the raised median regarding the Arcola
Lane portion including material options to the August 12 city council meeting. All ayes, motion
carried.

Amundsen will contact Pagano if Park Commission input is needed.

11.2.2019 Infrastructure Improvement Project
11.2.1. Pay Request #1
Amundsen stated the Request for Payment #1 in the amount of $216,197.86 is for completed
work. A 5% retainage is held back from each pay request.

Enlow motion, Myers second to approve Payment Request #1 to Northdale Construction
Company on Stantec Project No. 193804610. All ayes, the motion carried.

11.2.2. Change Orders: #1 - Options 1,5, & 6 of Trail; #2 - Construction Conditions

Amundsen provided updated trail construction costs. At the June 10, 2019 council meeting,
Option 1 was not included and the city was to spend $23,582 to save $103,048 for constructing
Options 5 and 6. The update shows the city spending $21,000 to save $135,000 for Options 1,5,
and 6. Amundsen stated the amount for this change order is $15,707.76 and it would be attached
to the next pay request.

Myers motion, Breazeale second to approve 2019 Infrastructure Project Change Order #1 in the
amount of $15,707.76. All ayes, the motion carried.

Amundsen reviewed details of Change Order #2 which provides compensation to the contractor
for additional work required during installation of a water main due to unexpected existing
conditions and utility locations. The costs are associated to a sewer service that was damaged
because it could not be located, an unlocated storm sewer pipe that needed to be relocated at
Woodbridge and Shoreline Drive, and unexpected location and configuration of the water main
in Lafayette Park. The amount for the change order is $4,426.70.

Myers motion, Enlow second to approve 2019 Infrastructure Project Change Order #2 for
Construction Conditions in the amount of $4,426.70. All ayes, the motion carried.

11.2.3. Hennepin County Permit for Temporary Right of Entry for Access and Egress

Amundsen stated the permit is for access and egress to build the new water main. The county
will waive the $100 fee. The draft permit was reviewed by the city attorney. Details of the permit
will need to be finalized and executed.

Enlow motion, Myers second to authorize the Mayor and City Administrator to finalize and
execute the Permit for Temporary Right of Entry for Access and Egress with the Hennepin
County Regional Railroad Authority. All ayes, the motion carried.

11.3.Pavement Management Study — Direction to Utilities Commission — Chair Carlson

Amundsen gave an overview of the Pavement Management Program Study. It is a way to maximize
the use of the pavement in the city by maintaining, rehabbing or reconstructing where needed. One
aspect of the plan works toward a curb and gutter section and another works toward maintaining
and replicating what is currently in place. The city needs to determine what standard it wants which
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is a different long-term plan than the Pavement Management Study. Utilities Chair Carlson stated
that the Utilities Commission agreed that the roads are in poor condition. The pavement
management program study advocates for maintaining the roads but they may want improvements
instead of maintenance. Myers would like Utilities to get public input from residents of the type of
roads the community wants. Carlson recommended that Council give Utilities direction on what
they would support, and Utilities will come up with a plan to present to citizens for their input.

Council discussed that some parts of the city may require curb and gutter improvement to manage
water issues and other areas may not. Enlow recommended directing Utilities to explore and
identify the appropriate areas in the city for curb and gutter and associated costs. Carlson said the
Utilities Commission can give them a plan, but they need to know the level of quality and financial
resources that council would support. Mayor Lindstrom suggested a special study session for
council with Amundsen and Carlson. Carlson stated that maintaining existing roads would cost
$500,000 per year. Lindstrom will work on determining the best way to approach this for future
discussion.

12. Consent Agenda
12.1.Fire Report — June
12.2. Special Event Permit — St. Martin’s Church at Swim Beach — Sunday, August 11, 2019 (10 am
to noon)
12.3. TV Monitor for Council Chambers — Additional Expense for Wireless Proposal
12.4.LMCC Videotaping 2" Meeting (Planning Commission)

Myers motion, Breazeale second to approve the consent agenda. All ayes, the motion carried.

13. Treasurer’s Report
13.1. Approve Checks: July
Zinn stated that the checks include the first payment to Northdale Construction.

Myers motion, Breazeale second to approve 46 checks numbered 17323 through 17368 in the
amount of $345,678.50 for July 2019 expenses. All ayes, the motion carried.

13.2. YTD Budget, Previous Year Comparison Reports

Zinn stated that the city will receive bond sale funds this week which will be deposited into the 4M
Fund before it is dispersed to Northdale. Zinn explained that the property tax income amount is less
than 2018 because people prepaid their taxes. It will equalize over the year.

13.3. Outstanding Accounts Receivable
Griffin stated that Rock Creek will be paying their invoice by the end of the week.

Zinn will be working on a rate study with Ehler’s. The Finance Committee will meet soon. They
will have a draft 2020 Fee Schedule for the August 12 City Council meeting.

14. Action Notes and Staff Reports
14.1. Council Meeting Action Notes
Council reviewed the Action Notes and made the following updates:
e Mayor Lindstrom notified Orono Police that council affirmed enforcing parking restrictions.
e Donation policy discussion was moved to the August meeting.
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Abatement order extension was granted. Griffin is waiting for the quote from the vendor.
The smartphone for Public Works is still in process.

Remove Outside Employment reporting at meetings — Berent will continue to provide the
information to Griffin per policy.

11.2.Public Works Superintendent Report — In Packet.

11.3.Clerk’s Report
The City Hall irrigation system is being installed this week. Honey has been working with the Park
Chair Pagano on the Five Year Plan. He will provide an update on it at the next Council meeting.

11.4. Administrator’s Report

Griffin stated the insurance application was submitted and they are getting reproduction costs
instead of replacement costs which can be done by endorsement at any time. The Met Council
approved the Comprehensive Plan draft for review.

15. Council Reports

15.1.

Mayor’s Report:

Mayor Lindstrom attended the Orono Police Commission meeting. The report in the packet shows
87 calls to Minnetonka Beach to date in 2019. Union contract negotiations are in progress. She plans
to work on state funding for water infrastructure improvements and is meeting with Senator Osmek
about that. At the Civic meeting, Pagano gave a presentation to educate them on what Parks does for
the city and to help foster a relationship between Civic and Parks. The resident picnic is Sunday.

15.2.

Liaison Reports (if necessary):

Enlow — She attended the Long Lake Fire Advisory Board meeting. Their proposed budget
increases do not affect the city’s contract. The Planning Commission recommended that the
4” water mains for Brooks Lane and Westwood be added to the CIP. They recommended
modifying the language about Phase Two of the path because it was already approved. Other
cities do not regulate landscaping in the setbacks so they will no longer pursue that. The
Planning Commission meetings will be videotaped by the LMCC.

Howarth — absent

Myers — He is working on scheduling a Finance Committee meeting and hopes for the Dock
Committee to meet prior to the next council meeting.

Breazeale — She thanked Chair Pagano for working with Amundsen on the trail options.
Pagano added that Parks and Berent are working on enhancing the beach area for the picnic.
Life’s a Beach will clean the beach on Saturday.

16. HCRRA Easement — Closed Session under Minn. Stat. 13D.05, Subd. 3(c) - Cost of easement
for Water Project

Enlow motion, Breazeale second to close the meeting under the provisions of Minn. Stat. 13D.05,
subd. 3(c) to discuss offers or counter offers with regard to an interest in real estate for the
HCRRA easements for the 2019 Infrastructure Project. With all members voting in favor, the
motion carried.

Mayor Lindstrom opened the regular council meeting.
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Resident Nell Mathews inquired about Open Meeting Law requirements. Mayor Lindstrom stated
again that the property location is the Hennepin County Regional Railroad Authority trail corridor
and there was a motion and a unanimous vote to direct Mayor Lindstrom and City Administrator
Griffin to continue to negotiate an easement with the Hennepin County Regional Railroad Authority
for the infrastructure project. Costs for the easement would be approved at the next council meeting.

17. Adjourn
Myers motion, Breazeale second to adjourn the meeting. All ayes, the motion carried.

The meeting adjourned at 10:28 pm.

PUBLIC IN ATTENDANCE - The following people signed the attendance sheet: Vickie Schleuning
(LMCD), Jodi Naylor, John Naylor, Joe Pagano, Lilla Gidlow, Dan Van Handel, Nell Mathews, Rich
Anderson, Gabriel Jabbour, Maxine Dunlap, Rita Howarth, Joann Anderson, Jennifer Halverson, Liz
Nordlie. Not signed in:

Respectfully submitted,

Heidi Honey, City Clerk
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