Unapproved Regular City Council Meeting Minutes

Monday, April 14, 2025 6:00 PM
CITY OF MINNETONKA BEACH
REGULAR CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Joe Pagano; Council Members: Chris Dovolis, Jennifer Halverson, Jason Mohr, Bill Whitely, and
Treasurer Chris Zinn

Staff Present: City Administrator Heidi Honey, City Clerk Jane Burgess, Public Works Superintendent Jason
Hilgers, City Engineer Alan Offerman

Guests: Orono Police Department (not able to attend) and Three Rivers Park District Commissioner Marge Beard

1. Callto Order
Mayor Pagano called the meeting to order at 6:00 pm

2. Approve Agenda
Whitely motion, Halverson second to approve the April 14, 2025 agenda. All ayes, the motion carried.

3. Approve Minutes
3.1. Regular City Council Meeting of February 10, 2025

Whitely motion, Halverson second to approve the Regular City Council Meeting minutes of March 10, 2025. All
ayes, the motion carried.

4. Guests
4.1. Orono Police Department March Report — unable to attend. Report on Consent Agenda

4.2. Three Rivers Park District Commissioner Report — Marge Beard

Commissioner Beard presented the Three Rivers Park District 1 (western HC) Report

She stated that the commission’s Mission Statement is to promote environmental stewardship through
recreation and education in a natural resources-based park system. She added that the key phrase is
natural resources as everything they do must be nature based so there are no ball fields for example.
The commission was formed by state Legislature in 1957. Their district includes suburban Hennepin
County and a partnership with Scott County. They have expertise in golf courses and run several courses.
They manage 25 parks and park reserves, 27,000 acres of land, 175 miles of regional trails, 300 miles of
trails within our parks, and have 15 million visits per year which is more than twice the state’s
population. She presented facts pertaining to natural resources, year-round recreation, nature, the
Mississippi Gateway Redevelopment project, the Bloomington Partnership, regional trails and plans for
the future.

Commissioner Whitely stated that Three Rivers Parks District’s parks are amazing and the council
members agreed. Beard stated that the commission takes care of what they have before they build

anything new.

Mayor Pagano thanked Commissioner Beard for her passion and enthusiasm which he stated is
contagious and it feels good!
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5. Old Business
5.1. Leaf Pick Up Program Update
Administrator Honey provided an update to the March council meeting where the council supported
City Staff sending communication to residents and lawn/landscape contractors informing them that they
need to remove all yard waste debris generated, not leave it for Public Works to pick up. She added that
AJ’'s Property Maintenance sent a letter to 73 of their Minnetonka Beach customers informing them of
this before staff could send the letter from the City. Resident Jill Bartel’s email is in the packet informing
City Staff of AJ’s letter informing customers of the increased cost to residents for leaf removal. Her email
also included her request to have the $21.00 quarterly charge for resident leaf/brush removal removed
from her account as they cannot do their own yard cleanup. Honey stated that City Staff is waiting to
see if calls and letters from contractors and residents come in at City Hall. So far there have not been
many. She added that maybe the council would like to create a formal policy, and she asked for their
input and questions. Mayor Pagano asked Jill Bartel to speak, and she said the program is not fair if
residents are not doing their own leaf removal and need to pay their contractor to remove them.

5.2. Administrative Calendar Review

Mayor Pagano provided an Administrative Calendar review with important dates highlighted. He also
provided an update on his meeting with Sen. Johnson Stewart and his testimony at the state Capitol
with Rep. Myers as it relates to infrastructure bonding bills. He noted that the legislative session is
scheduled to end May 19%" and then the City will be informed if the $5.2M funding request will be
awarded to Minnetonka Beach for future infrastructure projects.

6. Finance
6.1. Financial Dashboard
Treasurer Zinn presented the Financial Dashboard stating that it is up to date and there is nothing out of
the ordinary to report. The largest payment made was to MBI for the water treatment plant project. The
bonding project was sequenced properly so that no funds had to be used from the General Fund to
cover any expenses paid. He noted that interest rates are going down.

6.2. YTD Budget to Actual and YTD By Class —Q1 2025
Treasurer Zinn provided an update on the YTD Budget to Actual for Q1 2025.He stated that property tax
revenue will be collected in May or June and then again in December. The City Dock program is nearly
100% to budget and Building permit revenue is % the way through the year as expected. He noted that
the City will earn $230,000 in bond issuance earnings which will be helpful to us to pay specific City
projects. He presented other line items budget to actual, and most are at where they are expected to
be for Q1. He credited Administrator Honey for her diligent work with the budget and expenses.
6.3. Capital Improvement Program Schedule and Process for 2026 — 2035 CIP
Honey stated that she put the CIP schedule in packet for 2025 and emailed committees and
commissions stating their requests are due May 7.

Halverson motion, Whitely second to approve the Capital Improvement Program Schedule and Process for 2026 —
2035 CIP.

6.4. 2025 Objective — Update Financial Management Plan — Finance Committee Meeting Update
Treasurer Zinn stated that the Finance Committee had a meeting in March, and those minutes are in the
packet. Future City infrastructure projects were identified and presented at their meeting, and he noted
that the City has increased debt a great deal which will make it challenging for residents to fund these
projects through further increased property taxes. Zinn praised Mayor Pagano for his efforts to secure
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state funding for future infrastructure projects. Zinn suggested the option of a short-term bank loan and
should be considered to cover project soft costs. He added that any gains in infrastructure and repair
projects is money well spent with a huge gain for the community. The Finance Committee will meet
again for further discussion.

Mayor Pagano stated that he will ask residents to write a personal letter or email to Sen. Johnson
Stewart and Rep Myers requesting that Minnetonka Beach be awarded the $5.2 million requested at
this legislative session with the bonding bill. The letters will need to be individualized and not a form
letter. The legislators have said that the more community input the better the chance that funding may
be awarded.

Consent Agenda

7.1.Police Report — March

7.2.Fire Report — March

7.3.Resolution 2025 — 20 — 2025 City Dock Applications

7.4.Gardens by Lynn Contract — Gardening Services

7.5.Natural Shore Contract — Restore the Shore

7.6.SafeAssure Contract — Safety Program

7.7.Waterfront Restoration Contract — Beach Weed Removal

7.8.Biff’s 2025 Rates

7.9. Water Treatment Plant Update Memo — Stantec

7.10.Water Treatment Plant — Municipal Builders Inc Pay Application #9 in the amount of $492,757.05
7.11.LMCD Municipal Certification for Watercraft for Hire

7.12. Resolution 2025 — 21 Delegating Retail Registration of Cannabis Business and Compliance
Checks to Hennepin County

7.13.Resolution 2025 — 22 Annual Appointments — Staff Only

7.14.MPCA Part | Application for MS4 General Permit

7.15.Waste Management Disposal Agreement

7.16.Water Treatment Plant and Site Improvements — Change Order No. 4

7.17 .Special Event Permit — Civic Committee Progressive Dinner May 3, 2025, 5 pm —11 pm
7.18.Approve Checks March 2025

Halverson motion, Whitely second to Approve the Consent Agenda. All ayes, motion carried.

8. Open Forum

Open Forum opened and closed at 7:05 pm with no discussion.

9. Staff Reports
9.1. Administrator’s Report
Honey stated that her report is in the packet. The highlights include that she worked on a request for
the City to join Metro Watershed Partners, which allows the City to get new education outreach
information that will help keep the lake clean, which is part of the MS4 permitting requirements. They
also do an Adopt a Drain program which she recommends that the City do as part of the sewer system
permit. Drain cleanings and the volume disposed would be tracked which will help with permit reporting
to MPCS. The cost is $.07 per resident or $100 a year or so. The council supported her in bringing a
resolution to the May meeting for their adoption. Honey also stated that the original winning bidder for
the PFAS filtration equipment for the water treatment plant, Calgon Carbon Corporation, agreed to pay
the City $13,660 for out-of-pocket expenses incurred. This happened when they revealed that they
could not meet delivery date requirements and the City had to contract with a more costly contractor.
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Honey attended the Capital Investment Committee Hearing with Mayor Pagano regarding the legislative
infrastructure bonding bill. She added that she has provided a long list of documents to the attorney for
the lot at 2669 Woodbridge Rd. lawsuit, and there will be another mediation again before the case goes
to court. Honey concluded that the City Staff Safety Committee met and identified several areas of
safety improvement at City Hall including reflective strips below the front door to prevent falling when
entering the building. She worked with Gronberg Surveying for more site survey and dock configuration
logistics at Arcola Docks.

9.2. Clerk’s Report —

Burgess stated that her report is in the packet and stated that highlights of work completed over the last
month included communication to residents and contractors regarding leaf and yard waste removal
required for contractors. A reminder was included that the City Leaf and Brush pickup program, billed at
$21 quarterly to residents is for resident yard cleanup not contractor cleanup. She attended the annual
MCFOA (Municipal Clerks and Finance Officers) annual conference and worked with Administrator Honey
and others on the Arcola Bridge Dock reconfiguration project and worked on the City Dock program in
general filling rental requests.

The council discussed grant research options and Treasurer Zinn suggested that perhaps college students
could help identify appropriate grant opportunities for the City. Burgess will meet with Council Member
Whitely to share her grant writing information.

9.3. Public Works Superintendent’s Report —
Hilgers reported on five items:

1) Speed sign tracker for Huntington PT. RD. W. for speed bump consideration

2) Trespassing at the water treatment plant. MBI cannot have this happen and there are photos of the
two boys on bikes who trespassed and climbed on equipment to take photos of themselves. Police
are involved. No one recognizes the boys.

3) Rip Rap project at City Docks 2, 3, and 5-7A with request for additional funds for 370 feet of shoreline
rip rap. There is $35,750 in approved CIP funds from 2023 and 2024, but another $12,000 is needed
to secure project installation as original contractor fell through. JK Landscape Construction bid is
$47,140.

4) Streetlight at the bus stop at the intersection of Lafayette Ridge and Old County Roads. This Orono
Schools bus stop is very dark in the wintertime and although some residents nearby do not want the
light to be installed or with filtering restrictions, Xcel Energy can install a light there and lease it to the
City for about $10/month. After the council discussion it was decided to bring this back to the May
meeting for consideration.

5) Lift station SCADA System — Public Works is requesting that the council approve the purchase of this
state-of-the-art alert system so that that if an alarm goes off, Hilgers can see all four lift stations live
from anywhere. The system is accessible from a cell phone or iPad and will be connected to the new
water treatment plant as well. If Orono Public Works is on call for Hilgers they can use the system as
well. Treasurer Zinn suggested using bond interest arbitrage earnings to cover the expense as those
earnings can only be used for similar expenses relating to the bonding for the plant. Honey suggested
that it could be difficult to find ways to use the interest earnings later in that category.
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Halverson motion, Dovolis second to approve the $12,000 additional funds special request to the Council for
the Crystal Bay City Docks Shoreline Rip Rap project. All ayes, motion carried.

Whitely motion, Halverson second to allocate 2025 Bond interest earnings to cover the purchase of an upgraded
Lift Station SCADA System for $34,779 for Public Works use. Al ayes, motion carried.

10. Council Reports
10.1. Liaison Reports
Dovolis — He attended the Parks Commission meeting as Council Liaison and reported positive
information about the highly recommended vendor selected, JK Landscape Construction, to do the
Crystal Bay City Docks Rip Rap Project.

Halverson — She reported that the Civic Committee had a meeting and noted that new hats that say The
Beach are available in different colors. They are considering ordering rash guard shirts for kids due to
requests for them and the Progressive Dinner is on May 3rd.

Mohr — He stated that Comcast dropped out of entering this area with cable and internet services, but
Midco is still a potential provider of these services. The plan is for an approved franchise agreement to

be reached to provide cable services infrastructure beginning the end of 2026. He added that the LMCC
will reach out to various communities to get the plan for coordination.

Whitely — no report
10.2 Mayor’s Report — Pagano stated that Parks asked him to mention the Junior Civic, Resident, Park
Commission April 26'™ Spring Cleanup event at Swim Beach Park from 10 am — noon. He added that the
Crystal Bay City Docks Rip Rap Project demonstrated the values of collaboration as the cost for that
project is half the cost of other bids.
11. Adjournment
Halverson motion, Mohr second to adjourn the meeting. All ayes, the motion carried.

The meeting adjourned at 7:51 pm.

PUBLIC IN ATTENDANCE - Jill Bartel
Respectfully submitted,

Jane Burgess, City Clerk
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