
Parks Commission Meeting Agenda  March 4, 2025 

City of Minnetonka Beach  
Park Commission  

 
Members: Kim Petersen (Chair), Laura Paine (Vice Chair), Dave Christiansen, Lucian Panait, and Patty 
Rezabek  
Absent:  Jolynn Gamble 
Staff: Jane Burgess, City Clerk, Jason Hilgers, Public Works Superintendent 
Council Liaison: Chris Dovolis 
Guest:  
 

Mission: To Protect, Maintain and Improve the parks and public lands of the  
City of Minnetonka Beach for the safe use and enjoyment of its residents. 

 

Tuesday, March 4, 2025 ~ 5:30p.m. 

 
1. Minnetonka Beach Business  

 

1.1  Approve Agenda – March 4, 2025 
1.2  Approve Park Commission Meeting Minutes – January 7, 2025 
1.3  Chairs Welcoming Comments – Kim and Laura 

 

2. Administration 
2.1  Calendar Review – Laura 
2.2  Budget Review - Kim 
2.3  Signed Seasonal Contracts due to Jane Burgess by April 2, 2025  

 

3. Operations 
3.1 Calendar Review 

• Hard Asset Inspections – March/April 

• Green Asset Inspections – May/June 
  

3.2  Work Assigned SPOC & Teams Updates 
 

Hard Assets 

• Punch List - Jason 

• Rip Rap – Jason 
 

Green Assets 

• Gardener Contract –   

• Liza Creer Garden Project - Laura 

• Tree Plantings and Care – Patty 

• Forest Restoration – Dave 

• Turf Restoration - Jason 

• Swim Beach Contract – Lucian 

• Restore the Shore – Kim 
 

Administrative & Financials 
• Opportunity Grant – Patty  

• Volunteerism -  
Spring Clean Up with Junior Civic – April 26 

• Resident Survey - Laura 
 

4. FYI’s  
4.1 Hennepin County Tree Planting – scheduled for fall by HC forestry team, 12-14 trees held for promenade ash 
tree replacements 
4.2 Volunteer Opportunities - Planting in April/May 
   

5. Commissioner and Liaison Comments 
6. Closing Comments and Adjournment  
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Tuesday, January 07, 2025, 5:30 PM 

CITY OF MINNETONKA BEACH 

PARK COMMISSION MEETING MINUTES 

 

Members Present:  Chair Kim Petersen,  

Commissioners: Jolynn Gamble, Lucian Panait and Patty Rezabek 

Absent:   Curt Holt, Dave Christiansen, Laura Paine 

Staff Present: City Clerk Jane Burgess and Public Works Superintendent Jason Hilgers 

Council Liaison:  Chris Dovolis 

Guests: 

 

Petersen opened the meeting at 5:31 pm. 

 

1. Minnetonka Beach Business 

1.1. Approve Agenda – January 07, 2025 

   

Gamble motion, Panait second to approve the January 07, 2025 Park Commission Meeting Agenda. All ayes, motion 

carried. 

 

1.2. Approve Park Commission meeting minutes from the November 14, 2024 meeting 

Rezabek requested sentence removals in the Buckthorn removal section. Burgess will amend. 

 

Rezabek motion, Gamble second to approve the November 14, 2024 Park Commission meeting minutes as amended. 

All ayes, motion carried.  

 

1.3. Approve the Park Commission meeting minutes from the December 2, 2024 Special meeting. 

 

  Gamble motion, Rezabek second to approve the Park Commission meeting minutes from the December 2, 2024 Special 

Meeting. All ayes, motion carried.  

 

  1.4.  Chair or Vice Chair Welcoming Comments 

  Petersen welcomed the small group of four commissioners to the meeting.   

  

1.5. Summary of December City Council meeting regarding Swim Beach Docks.  

Dovolis stated that the December City Council meeting minutes from this issue are provided in the packet for review 

by Park Commissioners.  Dovolis stated that the City Council had a split vote of 2 to 2 with Mayor Pagano breaking 

the tie in support of Option #2 which relocates the two most inner slips closest to the swimming beach to another 

location in the City. This option would help get the Swim Beach closer to where it was historically. This is a start to 

get the vista back to where it was years ago at the Swim Beach, and they will revisit this in two years. All of the 

options considered were based on attrition and to vacate only two slips seemed reachable. He added that all the 

canopy boathouses at the Swim Beach will need to be dark green for consistency by 2035. Gamble stated that she 

liked that there was empathy for slip holders. Panait stated that in order to make this vision closer to reality from 

Parks point of view, would it be unreasonable for Minnetonka Beach to have an area like Wayzata who has plastic 

floating docks and is clear and defined where the swimming area is. Petersen stated that Wayzata beach is used by a 

larger group in the metro area. 

     

2. Administration  

2.1. Review of 2025 Administrative Calendar  

Petersen reviewed the Administrative Calendar and Burgess added that February 2nd is the date for the Civic 

Committee resident skating party. Petersen stated that there was discussion about combining that event with the 

February 1st Klondike Dog Sled Race on Lake Minnetonka. She added that it was suggested that maybe fire pits 
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could be at beach to watch the dog sled race. They discussed past soccer and food truck events that Parks organized 

at Ray Peters Park and the possibility of Civic and Junior Civic taking over the planning of that event. Panait 

suggested that this idea could be further explored. Petersen suggested that perhaps soccer could be added to the 

summer picnic. Rezabek shared that historically there were pickup baseball games. 

 

2.2. Review of 2024 Operational Calendar and discuss completion of 2025 Operational Calendar.  

Petersen stated that Paine will update the 2025 Operational Calendar with budget numbers and added that this is a 

good document especially for new commissioners, so everyone knows who, when, and why something is being 

handled. She added that green is Parks’ responsibility and yellow is Public Works.  

 

2.3. Reminder of Meeting Dates for 2025 –  

Park Commission meeting dates for 2025 are 1/7, 3/4, 4/1, 5/6, 6/3, 8/5, 10/7, and 11/4. Burgess will send out 

calendar invites to commissioners. 

 

2.4. Review SPOC System Assignments for 2025 

• Hard Assets – Petersen stated that Hard Asset inspections will take place TBD in 

February or March. Commissioners will stay in current SPOC assignments this year but 

with Commissioner Holt moving he will be resigning before his term is up at the end of 

August. Gamble will do join the Hard Asset inspection tour this spring. She asked if 

commissioners know of anyone who may want to fill Holt’s vacant seat, they should 

suggest it. They could also consider being a special volunteer or fill Holt’s vacant seat. 

She added that Pete Scherer is interested in forest restoration and working with the City 

as he is also a big advocate for planting trees. His father started that tradition. Petersen 

stated that she will connect Pete to Dave. She stated that Hard Assets have been 

completed and Panait created a new list. She added that some of the City stairs need 

attention like at the Arcola Bridge Docks and the stairs from the Dakota Trail up to 

Woodbridge Road. Hilgers stated that maybe Hennepin County Rail Authority may help 

replace those stairs as that is their land and they may need a total rebuild. A lot of people 

use those stairs. Hilgers added that he has left four messages with Tom Niccum regarding 

the Crystal Bay Rip Rap project they were supposed to do and is waiting to hear from 

him.  

 

• Green Assets 

-Gardener contract and management SPOC (Gardens by Lynn) 

Petersen stated that since Holt is leaving Parks a new SPOC for the gardener contract is 

needed. Gamble volunteered to fill that role including the window boxes. She also 

expressed interest in native plantings.  

 

- Liza Creer Garden planning.  

Petersen stated that she is unsure if Holt will design a plan for the Liza Creer Garden 

before he leaves. Hilgers suggested that the group should meet with Gardens by Lynn and 

see what Lynn recommends for this garden. Petersen stated that it is now a full sun 

garden. A plan could be implemented in late May or June. Gamble stated that she will 

also be working on the Hennepin County Grant writing submission now until that time.  

 

Hilgers also suggested a spring cleanup event could involve planting too or over different 

days. They will consider this. Gamble stated that April 26th from 10 - noon might be a 

good day for a spring cleanup or May 17th from 10 – noon. She is especially hoping for a 

big Junior Civic turnout. They will discuss this at the January 8th Civic Committee 

meeting.  
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Burgess will add Gamble to the SPOC for Grants and garden beds/gardener contract. 

Petersen asked the commissioners to keep CIP requests in mind too and Hilgers added 

that they should be large dollar amounts. Rezabek suggested that the City get a Zamboni 

for the ice rink like the one Wayzata has. Hilgers flooded the skating rink Saturday night 

and Panait stated that the ice has been really good.  

 

- Forest Restoration assessment and planning 

 

• Administrative & Financial Oversight 

Petersen requested that Park Commissioners begin gathering vendor quotes and contracts 

for approval (see 2025 budget). Vendor contracts need to be signed by April. Petersen 

stated that she is waiting to hear from Cody of Prairie Restorations as they need to do a 

sight inspection. What the crews saw were Cherry trees instead of Buckthorn so they may 

need to issue the City a credit as the work per the contract was not really done in the three 

patches and they were paid. Rezabek stated that the Shiny Buckthorn was mixed in with 

Cherry trees. 

  3. FYI’s 

 

Helpful information 

• Comprehensive (Comp) Plan, Ch, 3, pages 36-51 

• 5 YR Plan link: https://www.ci.minnetonka-beach.mn.us/index.asp?SEC=26D1DD99-
2F3E-41B1-A51D-A69157257644&DE=836261BF-194B-4A12-BC8C-BD9E0BF686E1.   
 

Petersen stated that the focus will be on the new 5YP, reforestation and invasive eradication 

this year.  Rezabek stated that she was pleased that the City Council made a decision to widen 

the view at the Swim Beach Docks area. She’s been wanting this change since 2008. Petersen 

said Bennett Halverson and another resident named Brady Arnold may be good helpers for 

Hilgers this summer. Rezabek and Gamble will be working on the Hennepin County 

Opportunity Grant for shoreline restoration. She asked that commissioners bring vendor 

contracts to the March 4th meeting or the April 1st meeting at the latest for approval at the 

April 14th City Council meeting.  

 

4. Commissioner and Liaison Comments  

 

5. Closing Comments and Adjournment -KP  

 

Rezabek motion, Gamble second to adjourn the January 07, 2024 Park Commission meeting. With all members 

voting in favor, motion carried. 

 

The meeting adjourned at 6:34 pm. 

 

Public in attendance:  

 

Respectfully submitted, 

 

 

      ____________________________ 

Jane Burgess, City Clerk 

 

 

 

 

https://www.ci.minnetonka-beach.mn.us/index.asp?SEC=26D1DD99-2F3E-41B1-A51D-A69157257644&DE=836261BF-194B-4A12-BC8C-BD9E0BF686E1
https://www.ci.minnetonka-beach.mn.us/index.asp?SEC=26D1DD99-2F3E-41B1-A51D-A69157257644&DE=836261BF-194B-4A12-BC8C-BD9E0BF686E1


 

January February March April May June July August September Novembe December

1/7 3/4 4/1 5/6 6/3 8/5
3/10

1/13 2/10 3/10 4/14 5/12 6/16 7/14 8/11 9/8 11/10 12/8

X
skate  2/02 Picnic 7/xx Natl Nite Out 8/5

T&T 12/xx

4/26 9/xx

X X 4/xx
5/xx
5/xx X X X

Due 5/6 X

4/2

x

6/3
5/xx

9/8

1/7 x

X
X X

x

9/8

9/8 12/8

11/22
11/22

12/2
12/8

8/5
6/3

X 6/3 11/4Review of Assignments

Elect new officers 
Review Rules of Procedure

SPOCs

TERMS  (end 8/31/of year)

3 yr Terms Expire: 2025 Holt(vacated 3/2025), Petersen, Paine; 2026 Panait, Gamble; 2027 Rezabek, Christiansen

Oath of Office 10/7

Last day to charge at Navarre Hardware

Last day to turn in receipts to City Hall
Council approves final check run of 2025

Council adopts final budget

SCHEDULE FOR YEAR END FISCAL CLOSE

Last day for City credit card use

Year End Audit ALL X

Approve proposed next year's budget for council

Council adopts preliminary budget

BUDGET

Final previous year review

Mid Year Audit  JB

CIP approval by Parks

CIP Review Committee meeting
Council approves CIP

Recommendations for CIP and Budget

APPROVE CONTRACTS

CIP

Hard Asset Inspection Process   LP/LAP/JH
Public  works  punch  JH
Green Asset Inspection Process PR/KP/WHO?

5 YEAR PLAN

Soccer Night in the Park - LP
Clean Up Days

Civic Events Thursday Fundays 6/xx-8/xx

Council meetings 10/6

National Parks Month
Civic Events - outdoor Spooky Walk 10/xx

1st Tuesday -  5:30 pm 10/7      11/4

Council Updates 10/13

PARK  COMMISSION

2025 Activity Schedule - Administration

Mission: To Protect, Maintain, and Improve the parks and public lands of the City of Minnetonka Beach for the safe use and enjoyment of its residents.     UPDATED: 02/26/2025 Page 1 of 1

    October
MEETINGS



Parks 2025 FINAL Budget updated 

11.13.2024;  02.27.25
#

2024 

APPROVED
2024 YTD SPENT

2024 NOTES 

11.14.24

PW 2024 

yellow = PW

2025 

APPROVED; 

yellow=PW

2025 YTD 

SPENT
2026

T&FM 2524

EAB Tree Replacement 0 2000 bi-annual 0 2000 available
2000

Tree Maintenance & Removal 0 7600-Joe L. PW 12,500 8500

Tree Spraying  (S. Lk Ash Shield) bi-annual # 500 450 ($50 under) 50 available
500

Tree Replacement 0 2250 bi-annual

1440.00 Lee's-

Spruce; 2217.00 

Spikes=3657.00; 

over 1407.00

over 1407.00
2250 bi-

annual

Arborist Insp. Bartlett & Heritage 

(Manuel)
# 500 No invoices to date 500 available? 500

Subtotal # 5250 11,707
net 1143.00 

available
12,500 9000

GL&M 2525

Gardner - Gardens by Lynn Labor # 5000
3900 +1095 

=4995.00
$5.00 avail, 5500

 Gardens by Lynn-Seasonal Annuals # 1050 1050 1400

Library Maintenance 0 0

Equipment Maintenance. 0 0

Misc. # 1250

400.00 Grounds 

Crew; 112.72 Dave;  

7.49 spray paint; 

800.45 gravel path = 

1320.66

over 70.66 2000

Subtotal # 7300 6270.66
net avail. -

70.66
0 8900

HMP 2526

Mulch (ewf)
400 not 

spent 400

Subtotal 0 0 0 0 0

RPP 2527

Invasive Species Fall Buckthorn/Arcola 

Docks area
# 1000

Buckthorn not done 

yet. 
1000 available 1000

Portable Toilet Biff’s - ongoing # 900
488.25; ($411.75 

under)
411.75 available 950

Hockey Rink Maintenance 0 300 will use 400

Warm. House Repairs 0

1000 JH gave to 

Buckthorn 

remov

1000

Mulch 400 400

Subtotal # 1900 488.25 1411.75 avail. 1400 3350

BC 2528

Sand 0
350 ($52 under 

budget) 350

Portable Toilet Biff’s   summer # 400
321.75 ($78.25 

under)
78.25 available 450

Water Testing all summer Henn Cty # 350 340 ($10 under) 10.00 available 350
Weed Removal at Beach Waterfront 

Restoration
# 4000 3400 ($600 under) 600.00 available 4000

Weed Removal Public Works 0 3600 3600-who?

Educational Sign 550

Restore the Shore - Natural Shore # 600 550 ($50 under) 50.00 available 600

Subtotal # 5350 4611.75 738.25 avail 3950 9550

CH 2529

Mulch (ewf) 400 400

Liza Creer Garden refurbish 4000

Subtotal # 0 0 0 400 4000

TOTAL # 19,800 16,577.66
TOTAL NET 

AVAIL. 3222.34
18950

Total: 21,300; 

+ PW=5000



SPOC System 
The Park Commission relies heavily on the Single Point of Contact (SPOC) 
system. Commissioners are responsible for gathering information and 
making a recommendation to the Commission on a specific topic. If 
approved the SPOC is responsible for implementation unless the work is 
assigned to a vendor or Public Works. 

 

Proposed 2025 SPOC Assignments 

Responsibility SPOC 
 

1. Hard Assets LP 

Punch List LP, JH 
Rip Rap JH 

 
2. Green Assets 

Garden Beds and Gardener Contract JG 
Window Boxes and Planters JG, KP 
Restore the Shore & Native Plantings JG, KP 
Tree Plantings & Seasonal Tree Care PR 
Forest Restoration (Invasives) DC/PR 
Turf Maintenance and Restoration JH 
Swim Beach Maintenance 
& Docks Liaison LP 
Environmental Health & Safety ALL 

2. Administrative & Financial Oversight 
Budget Process and Monitoring KP/LAP 

CIP Process ALL 
Grants PR/LAP 
Updating Calendar & Spreadsheets KP/LAP/JB 
Volunteerism & Donations JB 
Park Usage Survey April & July LAP 



‭Join Junior Civic,‬
‭Park Commissioners and residents of‬

‭all ages for a morning of beach‬
‭beautification!‬

‭Details‬
‭★‬‭Rakes, tarps, gloves, safety glasses, and waste bags will be‬

‭available‬
‭★‬ ‭Doughnuts & water compliments of Lunds Navarre‬

‭Contact one of our amazing Junior Civic Leaders‬
‭Ballard Breazeale (612) 770-8309‬
‭Annabelle Whitaker (612) 708-1074‬
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