
Park Commission Meeting AMENDED Agenda  January 07, 2025 

City of Minnetonka Beach  
Park Commission AMENDED Agenda 

 
Members:  Kim Petersen (Chair), Jolynn Gamble. Lucian Panait, and Patty Rezabek   
Absent:  Dave Christiansen, Curt Holt, and Laura Paine 
Staff:  Jane Burgess, City Clerk, Jason Hilgers, Public Works Superintendent  
Council Liaison:  Chris Dovolis 
Guests:   

Mission: To Protect, Maintain and Improve the parks and public lands of the  
City of Minnetonka Beach for the safe use and enjoyment of its residents. 

 

Tuesday, January 07, 2025 ~ 5:30 pm 
 
 

 

1. Minnetonka Beach Business  
1.1. Approve Agenda –January 7, 2025 
1.2. Approve Park Commission Meeting Minutes – November 14, 2024 
1.3. Approve Park Commission Special Meeting Minutes – December 2, 2024 
1.4. Chair or Vice Chair Welcoming Comments 
1.5. Summary of December City Council meeting regarding Swim Beach Docks 

 
  
 

2. Administration 
2.1. Review of 2025 Administrative Calendar - 
2.2. Review of 2024 Operational Calendar and discuss completion of 2025 Operational Calendar 
2.3. Reminder of Meeting Dates for 2025 - 1/7, 3/4, 4/1, 5/6, 6/3, 8/5, 10/7, and 11/4  
2.4. Review SPOC System Assignments for 2025 

 

• Hard Assets  
 

• Green Assets  
- Gardener contract and management SPOC (Gardens by Lynn) 
- Liza Creer Garden planning 
- Forest Restoration assessment and planning 

 

• Administrative & Financial Oversight  
- Begin gathering vendor quotes and contracts for approval (see 2025 Budget) 

 
 

 

3. FYIs 
 

Helpful information 

• Comprehensive (Comp) Plan, Ch. 3, pages 36-51 

• 5 YR Plan link: https://www.ci.minnetonka-beach.mn.us/index.asp?SEC=26D1DD99-2F3E-41B1-
A51D-A69157257644&DE=836261BF-194B-4A12-BC8C-BD9E0BF686E1.   
 
 

4. Commissioner and Liaison Comments 
 
5. Closing Comments and Adjournment – KP  

https://www.ci.minnetonka-beach.mn.us/index.asp?SEC=26D1DD99-2F3E-41B1-A51D-A69157257644&DE=836261BF-194B-4A12-BC8C-BD9E0BF686E1
https://www.ci.minnetonka-beach.mn.us/index.asp?SEC=26D1DD99-2F3E-41B1-A51D-A69157257644&DE=836261BF-194B-4A12-BC8C-BD9E0BF686E1
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Thursday, November 14, 2024, 5:30 PM 

CITY OF MINNETONKA BEACH 

PARK COMMISSION MEETING MINUTES 

Members Present: Chair Kim Petersen, Vice Chair Laura Paine 

Commissioners: Dave Christiansen, Jolynn Gamble, Curt Holt, Lucian Panait and Patty 

Rezabek 

Absent:   

Staff Present: City Clerk Jane Burgess and Public Works Superintendent Jason Hilgers 

Council Liaison: Tracey Breazeale 

Guests: 

Petersen opened the meeting at 5:30 pm. 

1. Administration

1.1. Call to Order

1.2. Approve Agenda – November 14, 2024

Panait motion, Paine second to approve the November 14, 2024 Park Commission Meeting Agenda. All ayes, motion 

carried. 

1.3. Approve Park Comm meeting minutes from October 1, 2024 meeting 

Paine motion, Gamble second to approve the October 1, 2024 Park Commission meeting minutes. All ayes, motion 

carried. All ayes, motion carried.  

  1.4.  2024 Administrative Calendar Updates 

Petersen reminded commissioners that November 22nd is the last day for charging at Navarre Hardware and those 

receipts along with any reimbursable receipts and vendor invoices are due to Burgess by December 2nd. Burgess 

stated that she asked to let everyone know that the annual Civic Committee Tea & Toddies holiday party is on 

December 15th at Breazeale’s home from 5:00 – 8:00 pm. 

* Petersen stated that 2025 SPOC Assignments will be determined at the January meeting.

1.5.  2025 Meeting Dates 

* 1/7, 3/4, 4/1, 5/6, 6/3, 8/5, 10/7, and 11/4

Panait requested that Burgess send out calendar invites for meetings going forward.

Paine motion Panait second to approve Park Commission meeting dates for 2025 as listed above. All ayes, 

motion carried. 

1.6. The Next 5 Years, 2025 – 2029 5YP 

Petersen shared with commissioners an overview of the 2025 - 2029 5YP deck she presented at the October City 

Council meeting. The plan was unanimously approved by the Council. She explained that the plan is a great tool and 

guideline for going forward. Just as 2024 was the year for City Hard Asset inspections, 2025 will be focused on an 

assessment and prioritization mode for what makes sense to accomplish. An example is the Crystal Bay shoreline 

restoration plan. She asked for commissioner input for 2025. She suggested that commissioners visit the Big Woods 

habitat in the NW corner of Long Lake at the Wood-Rill Scientific Nature Center which is a preserve area with trails 

on the north side of Long Lake maintained by the DNR. They can see how animals, mainly deer, affect the beautiful 
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Maple/Basswood forest and its regeneration. Wolfson Woods is near Spring Hill Golf Course off Highway 12. 

Council Breazeale joined the meeting. 

Panait asked for a hard asset update for possible Pickleball at Ray Peters Park. Petersen explained that there is no 

money in the budget set aside for that so grants would have to be considered. Rezabek stated there is grant money 

for that through Hennepin County and Hilgers asked if matching funds are required. Petersen stated that there are 

grants for grants that can be pursued, but at this time the City’s priorities do not include that kind of expenditure. 

Gamble asked if when the Parks Usage survey results were reviewed was pickleball mentioned and Paine said that 

of the 24 surveys returned four listed an interest in pickleball. One said tennis court.  

2.0 Operations Updates 

• SPOC Updates

Paine provided a brief summary of the Park Surveys completed by residents.  They discussed that any hard asset

funds would be best allocated to reforestation and shoreline restoration over pickleball etc. unless there were

grants awarded. They discussed safety concerns with ebikes on the Dakota Trail and Paine said she will talk to

Three Rivers Park District about it.

Gamble praised everyone’s efforts who participated in the fall cleanup, especially City Council members, Junior 

Civic Co-President Ballard Breazeale, Mayor Pagano and Park Commissioners. There was a conflict due to 

homecoming for some kids. Hilgers stated that the event was great and said everything he wanted done was 

accomplished. They discussed ways to increase Junior Civic engagement in City activities including recruitment 

and ages of kids. Breazeale said that she will speak about this at a Civic meeting.  

Petersen said the Council approved Parks moving forward with the opportunity grant for shoreline restoration 

on Crystal Bay.  

Rezabek stated that she is obtaining bids for work to be completed on Crystal Bay. They discussed the delay in 

the Crystal Bay rip rap project using CIP funds due to staffing shortage at Niccum. It could get bumped to 2025. 

Panait is a member of both the Park Commission and Dock Committee and said Docks will meet next on 

November 25th to discuss the Swim Beach Docks issue.  

Christiansen and Rezabek covered forest restoration with Rezabek stating that Prairie Restoration provided a 

quote, although expensive, to eradicate invasive Buckthorn on Crystal Bay at Docks 2, 3 and 5-7 at the Arcola 

Bridge, and at Ray Peters. They will give the City a discount. Sam’s Landscape did a site visit as well and said 

there is Glossy Buckthorn present along with the Cherry. Sam’s said it is late in year to do this work. She also 

met with Tree Trust, and they looked at Ray Peters Park and he took samples with him as he is not an expert on 

this subject. Rezabek will get a bid from them next week so then there will be three bids.  

Holt advised that all that needs to be done at the pollinator garden is to mow it in spring and that’s it. He added 

that Gardens by Lynn did a fantastic job on the new spruce tip pots. He expects they will finish the year under 

or right at budget as Lynn has been sticking to the budget. He is waiting on one invoice which should include 

10.5 hours for fall cleanup and the winter greens will be on there too. The crew worked on the west slope along 

Lake Road too, which was nice and recommended that be done every year going forward.  

• 2024 Budget Spend Down

Petersen stated that the remaining money in the budget totals $3,222.34 and will be used for Buckthorn removal.

Some items came in over budget and others were under budget. She asked Hilgers if Parks could have some of

3



 

Unapproved Park Commission Meeting Minutes 

Page 3 of 4                                                                 Park Commission Meeting Minutes November 14, 2024 

 

his Buckthorn budget and he said he would give them $1,000 from his warming house budget. She reiterated that 

Rezabek is waiting for bids from Tree Trust and Sam’s. She has a bid from Prairie Restoration. Petersen stated 

that there are other invasive Buckthorn needs in the City to consider and most bids are for Common Buckthorn. 

There is also Glossy Buckthorn and Cherry trees that grow with them, but the Cherry trees should not be 

removed as they will survive.   

 

Gamble Motion, Christiansen second to allocate the 2024 budget spend down of remaining funds of $3,222.34 with 

Petersen’s input for vendor selection and payment details for Buckthorn removal at Ray Peters Park. All ayes, 

motion carried.  

   

3. Commission Comments 

 

4. Liaison Comments 

Council Liaison Breazeale presented an update on the Swim Beach Docks and beach lake views expansion project. 

She provided summaries of both the City Council’s discussion on the topic and the Dock Committee meeting. She 

noted that the Dock Committee put in over 100 hours for many months looking at a range of options in working 

towards the goal that was given to them by the Council. The goal was to find a solution to enhance the broader 

resident experience at and around the Swim Beach to improve lake views, safety and water quality. The water quality 

issue has been removed as there were no beach closures in 2024 due to failed e coli tests. Parks will continue to 

monitor water quality going forward.  

 

Breazeale stated that Mayor Pagano’s words, “Share the Shore” will provide improved park and beach experience 

for all residents. The Dock Committee had asked for a quantifiable goal. Parks recommended opening the view to 

150 feet from the current 57 feet. This equates to the relocation of six or so docks. Docks continued to explore other 

layouts at the beach maintain existing slips including north vs south options, a pier concept similar to one at Lake 

Okoboji, Iowa. None of the options are viable due to safety concerns, cost, the mucky lake bottom and big winds and 

waves on Lafayette Bay.  

 

Breazeale added that the Council discussed having the Dock Committee and Park Commission collaborate on this 

issue. Mayor Pagano wants a decision made by the Council by the end of 2024 as there will be a new council 

member starting his term in January. Four options were identified by the Council that they would like Parks and 

Docks to evaluate. Any changes at the Swim Beach Docks would be made through attrition not taking away docks 

from those who currently have a dock at the beach. If someone has a dock there they are grandfathered in. If 

someone is on the Swim Beach Docks waiting list the wait may take longer.  

 

OPTION 1: Dock Committee recommendation: Keep the docks the way there are currently at the Swim Beach as 

they did not think reaching the 150 feet opening goal was achievable. They also recommended that forest green 

boathouse canopy color uniformity be achieved upon canopy replacement.  

 

OPTION 2: This was discussed at a Dock Committee meeting when Whitaker and Pottebaum suggested relocating 

the two inner slips closest to the Swim Beach to other locations elsewhere in the City. This might be achievable.  

 

OPTION 3: Combine Option #2 with another idea of eliminating all the boathouses at the Swim Beach to possibly 

improve the lake views less vertically blocked. An 87-foot opening could perhaps be reached from the 57-feet that is 

presently there. Also, the remainder of the docks at Docks 14 and 15 through attrition could perhaps not have 

boathouses through attrition. They could have snap down covers on their lifts.  

 

OPTION 4: Parks’ recommendation to relocate 6 to 7 slips or what is required to reach the opening of 150 feet. This 

might not be feasible to find places to relocate this many slips. Breazeale explained the City is licensed by the 

LMCD for a certain number of BSU’s (total feet) and that will be maintained and unchanged according to the City’s 

Guiding Principles. To reach that full opening will be challenging as it will be difficult to relocate 6 or 7 slips to 

other locations in the City.  
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Panait stated that it may have been a good idea to hire professional consultants to look at this project.  

 

Breazeale stated that the Council asked Parks to look at all the information and the 4 options and rank them on their 

own time for discussion at a future meeting. Docks will do the same ranking at a future meeting as well. Each group 

should categorize each option (preferred and why, could live with and why, could not support and why), and also 

rank each of the options from most preferred to least preferred. She acknowledged there is no other location like the 

Swim Beach docks as there is parking, there is a biff, trash removal and it is safe to park and access. Council is 

looking for a reasonable compromise to meet the project’s goals.  

 

They discussed meeting on December 2nd at 4:30 or 5:00 ahead of the Truth in Taxation meeting or on December 3rd 

anytime. Burgess will ask Panait of his availability as he had to leave the meeting early. Burgess will reach out to the 

commission after contacting Panait. 

 

5. Closing Comments and Adjournment  

 

Rezabek motion, Christiansen second to adjourn the November 14, 2024 Park Commission meeting. With all 

members voting in favor, motion carried. 

 

The meeting adjourned at 7:11 pm. 

 

Public in attendance: none 

 

Respectfully submitted, 

 

 

      ____________________________ 

Jane Burgess, City Clerk 
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Monday, December 2, 2024, 4:30 PM 

CITY OF MINNETONKA BEACH 

PARK COMMISSION SPECIAL MEETING MINUTES 

 

Members Present:  Chair Kim Petersen, Vice Chair Laura Paine 

Commissioners: Dave Christiansen, Jolynn Gamble, Lucian Panait and Patty Rezabek 

Absent:   Commissioner Curt Holt 

Staff Present: City Administrator Heidi Honey and Public Works Superintendent Jason Hilgers 

Council Liaison: Tracey Breazeale 

Guests: 

 

1. Call to Order 

Petersen called the meeting to order at 4:30 pm. 

 

2. Approve Agenda – December 2, 2024 

 

Paine motion, Rezabek second to approve the December 2, 2024, meeting agenda. With all members voting in 

favor, motion carried. 

 

3. Old Business – City Council Objective Explore Improved Configuration at Swim Beach Docks 12-16 and 

Recommendation 

The five Options, criteria and task were in the packet as follows:  

 

1. Keep current configuration at the swim beach docks (no improvement to views) 

2. Relocate the two interior slips at dock locations #14 and #15 (improve open vista by 30’) 

3. Relocate the two interior slips at #14 and #15 AND eliminate boathouses but allow lifts without canopies at five 

of the seven remaining slips at #14 and #15 (improves vista by 30’ feet and partially improve 75’ of vistas) 

4. Relocating all seven of the nine slips at #14 and #15. (improves vista by a full 105’ to 162’) 

5. Relocate 5 docks at #14 and #15 (improve vista by approximately 150’) 

 

Criteria for evaluating each of the five Options: 

1. Provides all lake users a reasonable view 

2. Reduce risk of boats encroaching on swimming area 

3. Demonstrates empathy for current Swim Beach slip renters 

4. Demonstrates empathy for park users and slip renters 

5. Preserves the number of slips within the City’s dock rental program 

 

Categorize each of the five Options using the following criteria: 

1. This is our preferred Option and why 

2. We could live with this Option 

3. We could not support this Option and why 

 

Petersen asked that they each share their thoughts on the options and rank them.  

 

Christiansen – Option #1 – Not supported by the Comp Plan and not an option. Options 2,3,4,5 all refer to relocation. 

Option #2 is straightforward to relocate 2 slips but does not accomplish the original goal to gain 150 ft or more of 

views. He supports relocation, but 7 slips is a bit extreme and does not show empathy. Attrition feels like it makes the 

most sense and asked if the City knows how long this would take. Breazeale stated from Council’s perspective, which 

could change, they don’t want anyone who is currently at the beach to suffer and they don’t want anything to be done 

to a current swim beach slip renter. Attrition would take the time it takes. There is currently one slip open to relocate. 

She added that Parks and Docks are determining what they think is idea and Council will have to marry those ideals 

6



 

Unapproved Park Commission Meeting Minutes 

Page 2 of 3                                                   Park Commission Special Meeting Minutes December 2, 2024 

 

and determine what is best for the whole community. They will also need to research where boats could be relocated 

to. Council wants to make sure there are no slips or square footage lost. Council would have to look into the feasibility. 

Christiansen stated it would be the most palatable to move one slip as it becomes open and continue to not fill slips as 

they open up. Christiansen supported Option 5 via attrition. Option 3 talks about removing canopies and he doesn’t 

know if it is good or bad, but all green canopies are visually uniform regardless of different boats and sizes.  

 

Rezabek stated basic guidelines is that everyone is grandfathered in right now and one is vacant. The City can’t lose 

any slips or square footage. She feels the City’s Comp Plan is the City guideline and they need to look to that for 

guidance. There will have to be some compromise. They will need to review as needs emerge with whatever decision 

is made.  

 

Christiansen asked if slips could be moved to Arcola. He said if the goal is to remove slips from the swim beach, then 

they will lose square footage unless they can be moved elsewhere. Breazeale explained they want to maintain 

docks/footage throughout the City and they could relocate it elsewhere if there is somewhere for it to go. Rezabek 

stated they may need to be a joined system. Petersen stated the feasibility of relocation is a big unknown which makes 

decision making difficult. 

 

Rezabek #1 is not acceptable, doesn’t support parks to maintain and improve beach area, #2 – relocate 2 total slips she 

would rate it higher if it was two at 14 and 0 at 15. #3 – highest rating, but to reduce number of slips with least 

complication, she would relocate 2 at 14 and eliminate boathouses at 14. #4 & #5 – she cannot support as she does not 

know if this many slips can be moved.  

 

Paine - #3 is 1st choice relocating with attrition and safety in mind. She supported taking 2 slips from 14. For boat 

house removal, it could be a few through attrition. #2 is 2nd choice, #4 safety concerns, #5 safety concerns. #1 – least 

favorite.  

 

Gamble – Option #1 – no progress toward goal. #2 – first choice for some improvement of views and minimal impact, 

and over time could work toward option #5. Evaluation later could determine if they will continue to remove slips. 

Option #3 – too disruptive too quickly but could work toward it through time. She likes aesthetics and consistency. #4 

– too disruptive and limits access to residents. She thanked the Dock Committee for their work on this process.  

 

Curt Razlaff asked if there is enough space to add two slips at Arcola. Honey said this would be the next step in the 

process to see if any relocation can happen and where. Honey stated each dock location has its own variances or things 

that have been grandfathered. Ratzlaff stated property values are higher in the city because of the city dock program.  

 

Lucian – Prefers to keep things as they are with no change. He supported #2. He does not agree with the process and 

said they should have found out what can be done for relocation of slips first and then they could have done the work 

based on the results.   

 

Petersen – She stated that the motion made by Parks at the last meeting was a goal to achieve 150ft which is 25% of 

the beach park shoreline. She does not see any one option as the be all end all. #1 – does not meet the goal, #2 – her 

number 1 compromise to move 2 slips from either 14 & 15 or both from 14 with the caveat of standardizing all 

canopies to green. #3 – not cohesive and unknown what it will look like with size of boat and size of slip. #4 – meets 

least of criteria and too disruptive. #5 – does not meet enough of the criteria, not viable. Prefers #2 as it is a wider 

view, more swimmable space and removes boats from being too close to the swim area.  

 

Christiansen discussed property values. Minnetonka Beach non-riparian residents do not have a right to a dock, but 

they have an opportunity for access.  

 

Jim Dudley echoed Petersen’s concerns about removal of canopies because there would not be a cohesive look.  He 

stated use of the beach has changed over time, and less people are home during the day to use the beach.  
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There was discussion about relocating 2 slips through attrition and viability of moving them. There was discussion 

about how the one open slip would be dealt with and it may be complicated to move the people into slips that someone 

vacates. Petersen stated they need to include that if it is viable, they support the relocation of two slips, but it must be 

viable. Commissioners supported relocating 2 slips on 14 because it opens views to the preferred direction. They 

discussed assessing the views after initial relocations. The open slip is at Dock 16 and there may need to be some 

movement of people at the beach to fill it.  

 

Jim Dudley stated people wait for years to get into the swim beach. In order to fill the open slip, you would have to 

move someone from docks there that are more preferable than 16. Petersen stated how it is done is not for the Park 

Commission to figure out. She understood his concern but added that they have to also look out for all residents.  

 

They discussed detailed information regarding the canopies on page 21 of the meeting packet.  

 

 

Gamble motion, Paine second to that if it is viable and safe, the Park Commission recommendation is starting 

with the relocation of 2 slips at Dock 14 through attrition with an ultimate goal of restoring 150 ft of open vista. 

Ayes – Christiansen, Gamble, Paine, Petersen, Rezabek. Abstain - Paniat because he had voted at the Dock 

Committee meeting. 

 

Paine motion, Gamble second to recommend to Council to transition to green canopies at the swim beach docks 

by 2030 for the following reasons: minimal disruption; aesthetic improvement; and safety and long-term view 

enhancement. All ayes, motion passed.   

 

 

4. Adjourn   

 

Rezabek motion, Gamble second to adjourn the December 2, 2024 Park Commission Special meeting. With all 

members voting in favor, motion carried. 

 

 

 

 

The meeting adjourned at 5:29 pm. 

 

Public in attendance: Curt Ratzlaff, Jim Dudley, Jeff Steinke, Jeff Melin 

 

 

 

 

 

Respectfully submitted, 

 

 

      ____________________________ 

Heidi Honey, City Administrator 
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Monday, December 9, 2024 6:00 PM 

CITY OF MINNETONKA BEACH  

 REGULAR CITY COUNCIL APPROVED MEETING MINUTES 

TRUTH IN TAXATION MEETING CONTINUATION FROM DECEMBER 2, 2024  

  

Roll Call: Mayor Joe Pagano; Council Members: Tracey Breazeale, Jennifer Halverson, Jason Mohr, and 

Treasurer Chris Zinn; Absent: none 

  

Staff Present: City Administrator Heidi Honey, City Clerk Jane Burgess, Public Works Superintendent Jason 

Hilgers, City Engineer Alan Offerman 

  

Guests: Sgt. Jane Szczepanik, Orono Police Department  

 

1. Call to Order 

Mayor Pagano called the meeting to order at 6:00 pm 

 

2. Pledge of Allegiance – Burgess led the pledge. 

 

3. Approve Agenda 

       

Halverson motion, Breazeale second to approve the December 09, 2024 agenda as amended. All ayes, the 

motion carried.  

 
6.4. City Council Objective – Explore Improved Views at Swim Beach Docks #12-16 

Parks and Docks Council Liaison Breazeale presented this agenda item, but before that Pagano thanked 

Breazeale, Kim Petersen and the Park Commission, Jeff Steinke and the Dock Committee, and staff for all 

their work to date. There were bonus meetings in the last month, and a lot of extra effort lately. He also 

thanked Richie Anderson, Dennis Klohs and some other residents for their contributions. He added that the 

last year has been a beehive of activity, and the City appreciates all the input. 

 

Breazeale said that at the last City Council meeting the council recommended that the Dock Committee 

and Park Commission have special meetings to each consider a variety of options for the Swim Beach 

Docks ranging from no change to the most change relocating seven docks (determined at that time) to get 

to Parks’ goal of 150 feet opening at the beach. Option 5 came to be, so Honey determined the number of 

slips should be five not seven. Docks had a meeting with great discussion and a lot of community 

involvement - a lot of them are here tonight. Parks had a meeting with a lot of great discussion, too. The 

Council is keeping in mind that it is apparent that the Dock Committee’s role is to protect City Docks and 

slip holders, and the Park Commission’s role it to protect parks with the Council balancing both interests. 

She added that the council packet has comments from residents who live across from the Swim Beach and 

Breazeale thanked Halverson for gathering that input.  

 

The Dock Committee put forth 5 options for recommendations. They ranked what was preferred and what 

they could live with and what they could not accept. They want to make sure there are places where docks 

could be relocated for sure, only through attrition, and not lose any docks for all the residents who want 

them. This is in the Comp Plan and is what makes Minnetonka Beach a great place for everyone. The 

Dock Committee unanimously preferred Option 1, which is keeping the same Swim Beach dock 

configuration and moving towards consistent dark green canopies upon replacement by 2035. They 

indicated that they could live with Option 2 relocating the two interior slips at 14 and 15, consistent 

canopy color of dark green and with a caveat that relocated slips are safe and maintain the same total 

number of BSU’s. They were unanimous that Option 4 moving 7 slips and Option 5 moving 5 slips is too 

extreme and they were not in favor of Option #3 eliminating boathouses. They thought boathouse 

elimination might increase the vertical view, but the dock slips would be completely open and show 

everything. This might be a worse view not a better one.  



 

Breazeale said Parks did the same exercise and ranked the same 5 options. Their preference was Option 2, 

relocating the two interior slips from Dock 14 not 15 to increase views towards the lake rather than 

towards Shoreline Drive. Their motion included making all boathouse canopies dark green by 2030.  

 

Parks said that over time if there are reconfiguration opportunities at the Swim Beach or elsewhere to try 

to get to 150 feet then they should be considered. They said that Option #1 is unacceptable, Option #4 is 

excessive, and Option #5 is a good long-term goal but not near term. They were in favor of keeping 

boathouses. 

 

Honey stated that she met with Tom Tully of the LMCD, and they found that two slips can be 

relocated/moved to Arcola Bridge docks from the Swim Beach. The City needs to make sure the options 

are safe, can accommodate the boats they have, and since parking is an issue parking could be created near 

Arcola docks. The Buckthorn in that area on the shoreline needs to be cleaned up and removed to create 

accessibility. 

 

Pagano said seems that Option #2 moving two interior slips from Dock 14 – 15 is a starting point. The 

Council needs to consider how many slips with lifts and boathouses do they want to see at the Swim Beach 

Docks. He heard a lot of empathy for slip renters and not much for page 7 of the Comp Plan which states 

that the City’s Guiding Principles are to protect lake views and the lake for all 230 residences. 13 residents 

created the Comp Plan, and of that, 8 were or are now future mayors. He worked on the Plan 2.5 years 

ago. 

 

Halverson thanked everyone involved for their work on this tough subject. She found it interesting that no 

one who lives across from the Swim Beach felt that views were taken away by docks there. She asked 

what is your definition of a view and the word is subjective and that should be taken into consideration. 

She added that non-Riparian homeowners paid a lot of money for their home knowing they could rent a 

City Dock and have lake access. Some lakeshore residents are paying $4-5 million to live ON the lake and 

have lake rights. The Arcola Bridge docks are dicey with kids, and there are 16 steep steps up and down. 

Residents have to cross Co. Rd. 15 to get to Docks 17-23 on Lafayette Bay, fire lane docks are a long way 

for kids to reach the boat. The Swim Beach Docks are the most coveted spot to dock at. These decisions 

made tonight will impact all residents who move into the City.  

 

Dovolis asked Burgess how many of the homes across from the Swim Beach dock at the Swim Beach and 

she said five of six. 

 

Mohr stated that “If it is not broken, don’t fix it.” He does not think the City should fix it as it actually 

might break it according to Dennis Klohs’ memo and Mohr agrees. He is leaning towards Option One or 

One A proposed by the Dock Committee - no change. 

 

Breazeale stated that she has lived here for 25 years and stated that many things have changed. The Swim 

Beach has a feel of more docks than swim area and it used to be the other way around. She feels strongly 

to maintain City Dock access for non-riparian homes. If City Docks are to be moved, they should be to a 

safe area where a busy street does not have to be crossed such as the Arcola Bridge docks. She stated that 

she likes Option 2 with moving        to all the canopy boathouses becoming dark green over time for 

uniformity. She added that Arcola Docks should be looked at making it a place for safe access with 

parking or golf cart parking close by. She added that while it is true a large flight of stairs has to be used 

down and up but nearby parking would help.  Breazeale added that she is not sure how many docks should 

be at the Swim Beach and perhaps a study should be done and consider the other locations for placement. 

Safety for docks such as on Shoreline Drive should be considered. She does not know if the Park 

Commission’s goal of creating a 150-foot opening is achievable. She added that other dock layouts were 

explored at the Swim Beach, and none were viable options. She added that maybe other City Dock 

locations could change their layouts. 



 

Pagano stated that he wants to clarify that if two 12.5’ x 32’ slips were relocated from the Swim Beach to 

another location then the Swim Beach would have 22 BSU full size slips from 24. The 25th slip is a 

personal watercraft slip. He also added that photos are being provided to see what it looks like with no 

boats there in the summer. There is a 57-foot opening there right now. They all looked at photos.  

 

Halverson stated that the Swim Beach Docks are usually installed by the first week of June and removed 

by the first week in October. Breazeale stated that that is the time when people want to look at the beach. 

Halverson stated that they can look at it during the other months as the docks are not in for very long.  

 

Dovolis said it is not about the views but the beach, not the people driving by and the homes across the 

street. The beach is not as much of a beach as it used to be. It is a marina with a sandy beach area. If the 

City does not value having a nice beach area in the City, then nothing should be done. If the City is going 

to have a beach, then have a nice beach. 57 feet is a small vista. No one should be booted out of a slip 

under any circumstances, Dovolis added. 

 

Dovolis stated that although he does not like any of the options, he is inclined to go with Option 2 as a 

start and based on attrition. Pagano said all the options are based on attrition. Burgess stated that the 

housing market/home sales in the City determine the attrition rate. Home sales have slowed so slips are 

taking longer to open. 

 

Dovolis motion, Breazeale second to approve Option # 2 as a start, based on attrition, but with option to 

reconsider expanding the vista to meet Parks’ 150-foot goal to start, over time, the way it was 15 years ago or 

so. Consistent dark green boathouses should be achieved upon replacement by 2035. Review the project in two 

years. Roll Call Vote: Breazeale – aye, Dovolis – aye, Halverson – nay, Mohr – nay. The motion failed. Mayor 

Pagano – aye. The motion carried. 

 



 

January February March April May June July August September Novembe December

1/7 3/4 4/1 5/6 6/3 8/5

2/10?
1/13 2/10 3/10 4/14 5/12 6/16 7/14 8/11 9/8 11/10 12/8

X
skate  2/xx Picnic 7/xx Natl Nite Out 8/5

T&T 12/xx

4/xx 9/xx

X X 4/xx
5/xx
5/xx X X X

Due 5/6 X

4/2

x

6/3
5/xx

9/8

1/xx x

X
X X

x

9/8

9/8 12/8

11/22
11/22

12/2
12/8

8/5
6/3

X 6/3 11/4

PARK  COMMISSION

2025 Activity Schedule - Administration

Mission: To Protect, Maintain, and Improve the parks and public lands of the City of Minnetonka Beach for the safe use and enjoyment of its residents.     UPDATED: 01/02/2025 Page 1 of 1

    October
MEETINGS

1st Tuesday -  5:30 pm 10/7      11/4

Council Updates 10/13

Council meetings 10/6

National Parks Month
Civic Events - outdoor Spooky Walk 10/xx

Civic Events Thursday Fundays 6/xx-8/xx

5 YEAR PLAN

Soccer Night in the Park - LP
Clean Up Days

Hard Asset Inspection Process   LP/LAP/JH
Public  works  punch  JH
Green Asset Inspection Process PR/KP/CH? 

Recommendations for CIP & Budget

APPROVE CONTRACTS

CIP

CIP approval by Parks

CIP Review Committee meeting
Council approves CIP

BUDGET

Final previous year review

Mid Year Audit  JB
Year End Audit ALL X

Approve proposed next year's budget for council

Council adopts preliminary budget
Council adopts final budget

SCHEDULE FOR YEAR END FISCAL CLOSE

Last day for City credit card use
Last day to charge at Navarre Hardware

Last day to turn in receipts to City Hall
Council approves final check run of 2025

TERMS  (end 8/31/of year)

3 yr Terms Expire: 2025 Holt, Petersen, Paine; 2026 Panait, Gamble; 2027 Rezabek, Christiansen

Oath of Office 10/7

Review of Assignments

Elect new officers 
Review Rules of Procedure

SPOCs
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updated 6/142024 2024 Operations Calendar

Budgeted $ Actual $ January February March April May June July August September October November December

2024 Contracts

Gardener- CH 5000 4875 contract Yes Yes Yes Yes Yes Yes Yes

Seasonal Annuals- CH 1050 1050 contract Yes Yes Yes Yes

Invasive Species @ RPP-PR 1000 ? Yes

Crab Apple Tree Spraying- PR 500 450 contract Yes

Swim Beach- LP 4000 3400 contract Yes Yes Yes Yes

Portable Toilets- JB 1300 1074 est

Restore the Shore- KP 600 550 contract Yes Yes Yes Yes Yes

Turf Management- KP/JH/CH Yes Yes Yes Yes Yes Yes

2024 Budget

Arborist Inspections 500

  Tree Trimming- JH 2000 Yes Yes Yes Yes Yes Yes Yes Yes

  Tree Removal- JH 5000 Yes Yes Yes Yes Yes Yes Yes Yes

  Stump Grinding- JH 1500 Yes Yes Yes Yes Yes Yes Yes Yes

Tree Replacement(bi-annual)- PR, DC 4250 Yes Yes Yes Yes Yes Yes Yes

Drought Contingency 4000

 Swim Beach maintenance- PW 3600 Yes Yes Yes Yes Yes Yes

Swim Beach sand- PW Yes Yes
Water Testing- Henn. Couty 350 Yes Yes Yes Yes Yes Yes

  Mulch(EWF @ playgrounds)- PW 1200 Yes Yes Yes

Warming House Repairs- PW 1000 Yes Yes Yes

  Rink Maintenance- PW 300 Yes Yes Yes

Miscellanius 1250

2024 CIPs

Rip Rap @ Crystal Bay 37,000 Yes Yes Yes
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SPOC System 
      The Park Commission relies heavily on the Single Point of Contact (SPOC) 

system. Commissioners are responsible for gathering information and 
making a recommendation to the Commission on a specific topic. If 
approved the SPOC is responsible for implementation unless the work is 
assigned to a vendor or Public Works.  

Proposed 2025 SPOC Assignments 

Responsibility  SPOC 

1. Hard Assets LP 
Punch List LP, JH 
Rip Rap JH 

2. Green Assets
Garden Beds and Gardener Contract CH 
Window Boxes and Planters CH, KP 
Restore the Shore & Native Plantings CH, KP 
Tree Plantings & Seasonal Tree Care  PR 
Forest Restoration (Invasives)  DC/PR 
Turf Maintenance and Restoration  JH 
Swim Beach Maintenance   
& Docks Liaison  LP 
Environmental Health & Safety   ALL 

2. Administrative & Financial Oversight
Budget Process and Monitoring  KP/LAP 
CIP Process ALL 
Grants PR/LAP 
Updating Calendar & Spreadsheets KP/LAP/JB 
Volunteerism & Donations   JB   
Park Usage Survey April & July  LAP 
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Parks 2025 FINAL Budget updated 

11.13.2024; 01.02.2025
#

2024 

APPROVED
2024 YTD SPENT

2024 NOTES 

11.14.24

PW 2024 

yellow = PW

2025 

APPROVED;

yellow=PW

2025 YTD SPENT 2026

T&FM 2524

EAB Tree Replacement 0 2000 bi-annual 0 2000 available
2000

Tree Maintenance & Removal 0 7600-Joe L. PW 12,500 8500

Tree Spraying  (S. Lk Ash Shield) bi-annual # 500 450 ($50 under) 50 available
500

Tree Replacement 0 2250 bi-annual

1440.00 Lee's-

Spruce; 2217.00 

Spikes=3657.00; 

over 1407.00

over 1407.00
2250 bi-

annual

Arborist Insp. Bartlett & Heritage 

(Manuel)
# 500 No invoices to date 500 available? 500

Subtotal # 5250 11,707
net 1143.00 

available
12,500 9000

GL&M 2525

Gardner - Gardens by Lynn Labor # 5000
3900 +1095 

=4995.00
$5.00 avail, 5500

 Gardens by Lynn-Seasonal Annuals # 1050 1050 1400

Library Maintenance 0 0

Equipment Maintenance. 0 0

Misc. # 1250

400.00 Grounds 

Crew; 112.72 Dave;  

7.49 spray paint; 

800.45 gravel path = 

1320.66

over 70.66 2000

Subtotal # 7300 6270.66
net avail. -

70.66
0 8900

HMP 2526

Mulch (ewf)
400 not 

spent 400

Subtotal 0 0 0 0

RPP 2527

Invasive Species Fall Buckthorn/Arcola 

Docks area
# 1000

Buckthorn not done 

yet. 
1000 available 1000

Portable Toilet Biff’s - ongoing # 900
488.25; ($411.75 

under)
411.75 available 950

Hockey Rink Maintenance 0 300 will use 400

Warm. House Repairs 0 1000 1000

Mulch 400 400

Subtotal # 1900 488.25 1411.75 avail. 1400 3350

BC 2528

Sand 0
350 ($52 under 

budget) 350

Portable Toilet Biff’s   summer # 400
321.75 ($78.25 

under)
78.25 available 450

Water Testing all summer Henn Cty # 350 340 ($10 under) 10.00 available 350
Weed Removal at Beach Waterfront 

Restoration
# 4000 3400 ($600 under) 600.00 available 4000

Weed Removal Public Works 0 3600 3600

Educational Sign 550

Restore the Shore - Natural Shore # 600 550 ($50 under) 50.00 available 600

Subtotal # 5350 4611.75 738.25 avail 3950 9550

CH 2529

Mulch (ewf) 400 400

Liza Creer Garden refurbish 4000

Subtotal # 0 0 0 400 4000

TOTAL # 19,800 16,577.66
TOTAL NET 

AVAIL. 3222.34
18950 34,800
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