City of Minnetonka Beach
Park Commission

Members: Kim Petersen (Chair), Laura Paine (Vice Chair), Dave Christiansen, Jace Dovolis, Jolynn Gamble,
Lucian Panait, and Patty Rezabek

Absent:

Staff: Jane Burgess, City Clerk, Jason Hilgers, Public Works Superintendent

Council Liaison: Chris Dovolis

Guest:

Mission: To Protect, Maintain and Improve the parks and public lands of the
City of Minnetonka Beach for the safe use and enjoyment of its residents.

Tuesday, April 1, 2025 ~ 5:30p.m.

1. Minnetonka Beach Business
1.1. New Park Commissioner Sworn In — Jace Dovolis
1.2. Approve Agenda — April 1, 2025
1.3. Approve Park Commission Meeting Minutes — March 4, 2025
1.4. Chairs Welcoming Comments — Kim and Laura

2. Administration

2.1. Calendar Review — Laura

2.2. Budget Review - Kim

2.3. Signed Seasonal Contracts due today
e Waterfront Restorations — Lucian
e Gardens by Lynn —Jolynn
e Turf—Jason
e Natural Shore Technologies — Kim
e Biff - Jane

2.4. CIP (Capital Improvement Project) Requests for 2025
e Additional Funds for Rip Rap

3. Operations
3.1 Calendar
e Hard Asset Inspections — April
e Green Asset Inspections — May

3.2 Work Assigned SPOC & Teams Updates

Hard Assets
e Rip Rap—Jason

Green Assets
e Gardener Contract — Jolynn
e Liza Creer Garden Project - Laura
o Lafayette Park Native Plantings — Kim
e Older Tree Plantings — Patty
e Forest Restoration and Planting— Dave
e Turf Restoration — Jason
e Swim Beach Maintenance — Lucian
e Docks Liaison Update — Lucian
e Restore the Shore — Kim
e (City Tree Sale - Kim

Parks Commission Meeting Agenda April 1, 2025



Administrative & Financials
e Grants — Patty and Jolynn
e Volunteerism — Jolynn
Spring Clean-Up: Saturday, April 26, 10:00am — 12:00pm
e Resident Survey - Laura
4. FYI's

5. Commissioner and Liaison Comments

6. Closing Comments and Adjournment
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Unapproved Park Commission Meeting Minutes

Tuesday, March 04, 2025, 5:30 PM
CITY OF MINNETONKA BEACH
PARK COMMISSION MEETING MINUTES

Members Present: Chair Kim Petersen, Vice-Chair Laura Paine
Commissioners: Dave Christiansen, Lucian Panait and Patty Rezabek

Absent: Jolynn Gamble

Staff Present: City Clerk Jane Burgess and Public Works Superintendent Jason Hilgers
Council Liaison: Chris Dovolis

Guests: Pete Scherer and Jace Dovolis

Petersen opened the meeting at 5:30 pm.

1. Minnetonka Beach Business
1.1. Approve Agenda — March 04, 2025

Rezabek motion, Paine second to approve the March 04, 2025 Park Commission Meeting Agenda. All ayes, motion
carried.

1.2. Approve Park Commission meeting minutes from the January 7, 2025 meeting

Panait motion, Christiansen second to approve the January 7, 2025 Park Commission meeting minutes. All ayes,
motion carried.

1.3. Chair and Vice Chair Welcoming Comments
Petersen welcomed guests, commissioners, and staff to the meeting.

2. Administration
2.1. Calendar Review — Paine
Paine stated that April 26" from 10am — noon is the Junior Civic/Parks/Resident Spring Cleanup date. Petersen stated
that April 2" is the vendor contract deadline for council approval at their April 14" meeting. She asked
commissioners to bring their vendor contracts to the April 1% Park Commission meeting for approval. Rezabek stated
that the Buckthorn removal contract will be received after that deadline, and Petersen said that it can be approved at a
later date.

2.2.Budget Review — Petersen
Petersen asked commissioners to refer to the 2025 approved budget in the packet when working with vendor
contracts.

2.3.Signed Seasonal Contracts due to Jane Burgess by April 2, 2025

Petersen covered this on item 2.1. Burgess informed commissioners that staff feel that the Biff at Ray Peters Parks
should remain there year-round if possible, for the many walkers in the community to use. It would have been picked
up this week due to ice rink closure, but then delivered back to Ray Peters in May for summer use. There should be
enough budgeted under Biff’s to keep it in place for March and April and prior to ice rink opening months, or may
have to use some funds from Jason’s budget or the Miscellaneous account. Staff suggested that Parks budget in 2026
for the Biff to stay at Ray Peters year-round. Burgess will present Biff’s quote at the April meeting.

3. Operations

3.1. Calendar Review
o Hard Asset Inspections — March/April
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Unapproved Park Commission Meeting Minutes
Panait and Hilgers stated that they will do the Hard Asset Inspections when Gamble is back at the end of
March along with Petersen and Rezabek. Burgess will notice this event as a commissioner quorum.
Burgess asked for an electronic copy of the Hard Asset Inspection sheet.

Green Asset Inspections — May/June

Petersen stated that Rezabek, Gamble, Paine, Christiansen, and herself will pick a date in May for Green
Asset Inspections and may do it over two days. They may work in two groups of three. Burgess will
properly notice this for a possible quorum of Park Commissioners. Petersen will get Burgess a copy of the
new Green Asset Inspection form.

3.2.Work Assigned SPOC & Teams Updates
Petersen reviewed SPOC assignments below.
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Hard Assets
Punch List — Hilgers
Petersen stated that Hilgers Punch List will be created after inspections.

Rip Rap - Hilgers

Hilgers stated that he is still trying to reach Tom Niccum (nhot the dock company) for the Crystal Bay rip rap
project they discussed Niccum doing for several years now. New rip rap vendor quotes obtained by Hilgers
range from $75,000 - $100,000 for the three City dock locations on Crystal Bay. Niccum verbally
committed to a low bid pending his schedule and staff for installation but will not return Hilgers calls. The
flat stone rip rap is much more expensive at around $100,000 for the project. Traditional boulders cost less
and will work for this project. A new CIP request will need to be generated for the council’s approval for a
larger amount when that amount and vendor are determined. The previous CIP approved Rip Rap project
requests totaling $35,750 are in CIP Reserves and will be applied to the cost of the new chosen bid when
that happens. They discussed names of other rip rap vendors to contact including Dock & Lift.

Green Assets

Gardener Contract — Petersen in Gamble’s absence

Petersen stated that this will be the third year using Garden’s by Lynn in the City. She and Paine met with
Lynn and Sterling of Gardens by Lynn, and he will be the lead for the City. They will maintain existing
areas and determine what is best to do at the City’s Welcome Sign, City Hall, window boxes and planters.
They had an in-depth discussion regarding what would be best to do with the Liza Crear Garden.

Liza Creer Garden Project — Paine

Paine stated that there is $4,000 budgeted for re-working the Liza Crear Garden and they will have an in-
depth discussion with Gardens by Lynn to determine what will be best to do there. The garden was
terminated twice chemically last fall to eradicate the Snow on the Mountain that had taken over. The
garden is now sunnier and drier. Lynn and Sterling will assess the garden this spring to be sure the Snow
on the Mountain is gone. Paine added that the tentative plan it to keep it somewhat traditional and blend
in more native plants that can handle the sun and heat. Lynn will get back to them in May. Petersen added
than an Autumn Brilliance Serviceberry will be purchased through Hennepin County to join the other two
planted at City Hall in the garden area. Hilgers confirmed that irrigation on its own zone is installed for
the Liza Crear Garden.

Tree Plantings and Care — Rezabek

Rezabek stated that she does not have an update yet. She is glad that Hennepin County will plant
replacement trees for the Ash trees taken down on the promenade in front of City Hall. Christiansen
added that based on Hennepin County’s recommendations, Petersen ordered shrubs and trees for the south
portion of Ray Peters Park where trees were removed last year. He added that a planting party needs to be
scheduled after a layout plan is created. He also added that a small nursery of sorts be created for shrubs
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to be used for future transplanting use once the Cedar Forest is worked on. Petersen stated that due to the
tree shortage Hennepin County is only selling trees to cities not residents and the order was due by the
end of February. Petersen worked with Hennepin County Forester Jack Lucas for tree selection as he is
familiar with Ray Peters Woods and the City has lost 9 or 10 oaks in the last five years. He suggested
Northern Pecan Hickory, Basswood, and Dawn Redwood for the hill by the City message board that goes
up to Ray Peters Park from Half Moon Park. They also have bareroot bundles of 25 small and large
shrubs which were ordered too, including Chokecherry, Hazelnut and Elderberry, which shades out
Buckthorn. The target date for pickup is the end of April. She added that if it works out perhaps planting
could be done with the April 26" Cleanup event.

Forest Restoration — Christiansen

Petersen stated that in looking at forest restoration and with Christiansen as the SPOC, she addressed the
dense Cedar Forest across from Panait and Rezabek’s homes that used to be a meadow and now is an
overgrown forest that needs attention. She asked for consideration of a Timber Assessment or thinning of
the area because of the invasives in there that have taken over. Scherer stated that he has noticed the area
and how dense it is and that something needs to be done there. Although he stated that he is not an expert,
it does not seem that there is anything worth saving there. Rezabek noted that the bottom 15 feet of all the
trees consists of dead branches. Petersen stated that this area is part of a long-term plan.

Turf Restoration — Hilgers

Hilgers stated that he will get a couple contracts but will most likely use AJ’s again. The City cannot
touch any property owned by Hennepin County Rail Authority including the trail and promenade adjacent
to the Dakota Trail. They will treat the turf. Three Rivers Park rents the Dakota Rail Trail. A large
amount of the area by the Arcola Docks is owned by the county too. The county is informing the City of
what the City can and cannot do in that area and will not allow privatization of county land by residents or
the City. The Margaret Dahl Library may be on Hennepin County’s land. The City is cooperating with the
county so they may not make the City move the library. Hilgers is waiting for a permit to mow the
promenade. On Northview he will mow between the road and the Dakota Trail. Aaron and Jessica are
City Staff’s contacts for permission and permits at Hennepin County Railroad. Hilgers cannot mulch and
trim on county land and residents cannot pull Garlic Mustard on county land without a permit. He added
that the county will plant 1.5 inch replacement hardwood trees 1 for 1 this fall. The City will find out who
is to water them. If the City plants the trees, then it must water them. Petersen stated that the county will
partner with the City to reforest the area at the water treatment plant.

Swim Beach Contract — Panait
Panait stated that he will get the swim beach cleanup contract from Waterfront Restoration by April 1st.

Restore the Shore — Petersen
No discussion

Administrative & Financials

Opportunity Grant — Rezabek

Rezabek stated that she was assured that the Hennepin County Opportunity Grant will be available even
though there are federal cuts going on. She is working on how to write measurable objectives on the grant
application. She needs to know specific things like the amount of phosphorus that goes into the lake and
other things. they had a great meeting with Hennepin County. They were pleased that the City has
committed $35,750 towards the shoreline restoration rip rap project. Petersen added that Hennepin
County Rail Authority will work with the City for invasive removal and give us letter of approval as this
is required for the $50,000 grant which has no required match. Petersen noted the great collaboration
taking place with the grant process.

Volunteerism — Gamble
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Petersen spoke in Gamble’s absence and stated that the Spring Cleanup event is planned for April 26"
with Junior Civic and residents. They discussed a bareroot tree and planting gathering in late April or
early May.

e Resident Survey — Paine
Paine stated that in looking at the resident survey responses, there is a healthy percentage who are
committed to green assets vs hard assets. People really care about green assets here.

4. FYD’s
4.1.  Hennepin County Tree Planting — scheduled for fall by HC Forestry team, 12-14 trees held for Promenade
Ash tree replacements — Petersen
This was discussed earlier.

4.2.Volunteer Opportunities — Planting in April/May — Petersen
This was discussed earlier.

5. Commissioner and Liaison Comments
Petersen stated that she is presenting the Annual Park Commission update at the March 10" City Council meeting.
Guest Peter Scherer spoke about a guy he knows up north who loves trees, has resources, and may be able to come to
Minnetonka Beach to see the Cedar forest. His organization may have a way to help with the expense of work to be
done there. They discussed dog poop in the City and bags of dog poop everywhere. Burgess will send out a reminder.
6. Closing Comments and Adjournment -KP

Rezabek motion, Panait second to adjourn the March 4, 2025 Park Commission meeting. With all members voting in
favor, motion carried.

The meeting adjourned at 6:15 pm.
Public in attendance: Peter Scherer, Jace Dovolis

Respectfully submitted,

Jane Burgess, City Clerk
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PARK COMMISSION
2025 Activity Schedule - Administration
Mission: To Protect, Maintain, and Improve the parks and public lands of the City of Minnetonka Beach for the safe use and enjoyment of its residents.

UPDATED: 03/27/2025

Page 1of 1

January

February

March

April

May

June

July

August

September

October

Novembe

December

MEETINGS

1st Tuesday - 5:30 pm

1/7

3/4

4/1

5/6

6/3

8/5

10/7

11/4

Council Updates

3/10

10/13

Council meetings

1/13

2/10

3/10

4/14

5/12

6/16

7/14

8/11

9/8

10/6

11/10

12/8

National Parks Month

X

Civic Events - outdoor

skate 2/02

Picnic 7/xx

Natl Nite Out 8/5

Spooky Walk 10/xx

Civic Events

5/3 Prog Dnr

Thursday Fundays 6/xx-8/xx

T&T 12/xx

Soccer Night in the Park - LP

Clean Up Days JG

4/26

9/xx

5 YEAR PLAN

Hard Asset Inspection Process

A4/xx

Public works punch JH

5/xx

Green Asset Inspection Process

4/xx

5/xx

Recommendations for CIP and Budget

Due 5/6

APPROVE CONTRACTS

4/2

CIp

5/6

CIP approval by Parks

6/3

CIP Review Committee meeting

5/7

Council approves CIP

5/12

9/8

BUDGET

Final previous year review

1/7

Mid Year Audit JB

Year End Audit ALL

Approve proposed next year's budget for counci

Council adopts preliminary budget

9/8

Council adopts final budget

9/8

12/8

SCHEDULE FOR YEAR END FISCAL CLOSE

Last day for City credit card use

11/22

Last day to charge at Navarre Hardware

11/22

Last day to turn in receipts to City Hall

12/2

Council approves final check run of 2025

12/8

TERMS (end 8/31/of year)

3 yr Terms Expire: 2025 J. Dovolis, Petersen, Paine; 2026 Pana

it, Gamble; 2027 Rezabek, Christiansen

Oath of Office

Jace for Holt

10/7

Elect new officers

8/5

Review Rules of Procedure

6/3

SPOCs

Review of Assighments

6/3

11/4




PARKS2025 FINAL BUDGET updated

2025 APPROVED;

11.13.2024; 02.27.25; 03.27.25 yellow=PW PSR AAT 0IRONES 2026
T&FM 2524
EAB Tree Replacement
2000
Tree Maintenance & Removal 8500
Tree Spraying (S. Lk Ash Shield) bi-annual 500
2250 bi-
Tree Replacement !
annual
Arborist Insp. Bartlett & Heritage (Manuel) 500
Subtotal 500
GL&M 2525
Gardner - Gardens by Lynn Labor 5500
Gardens by Lynn-Seasonal Annuals 1400
Library Maintenance
Equipment Maintenance.
Misc. 2000
Subtotal 8900
HMP 2526
Mulch (ewf)
400
Subtotal 0
RPP 2527
| ive Species Fall Buckth ‘Arcola Dock:
nvasive Species Fall Buckthorn/Arcola Docks 1000
area
Portable Toilet Biff's - ongoing 950
Hockey Rink Maintenance 400
Warm. House Repairs 1000
Mulch 400
Subtotal 3350
BC 2528
Sand
350
Portable Toilet Biff’s summer 450
Water Testing all summer Henn Cty 350
Weed Re_moval at Beach Waterfront 4000
Restoration
Weed Removal Public Works 3600-who?
Educational Sign 550
Restore the Shore - Natural Shore 600
Subtotal 9550
CH 2529
Mulch (ewf) 400
Liza Creer Garden refurbish 4000
Subtotal 4000
Total: 21,300; + PW
TOTAL oa

at 5000 =26,300




YEARS IN BUSINESS

Priority 3

Priority 1

/ ?éfhe weed remo
., expecteg

» % % % % % 5 Star Rating on Google
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WATERFRONT

RISTORATION

YEARS IN BUSINESS

ENJOY $
SCUBA By-The-Root Cleanup Plans YOUR
WATERERONT

Love Your Lakefront

0

6 Cleanups

Z0H5/21 - 8/8

$567 *per cleanup

For those who entertain family and
friends and swim frequently.

J SCUBA cleanup

Per-Man-Hour Cleanup
Plan to stick to a budget
Focus on Priority 1 and
move toward the shore
WR Hauls away weeds

First cleanup 5/21 - 5/23

J Haul away weeds

J Guaranteed satisfaction

J Sticks, cans, and glass removal

J Pre-weekend scheduling

J Custom Cleanup dates

Date Ranges

Cleanup 1
5/21-5/23
All other cleanups
will be scheduled
BEVIEENLY oR WATERFRONT

Weds, Thsd, or Fri until RESTORATION
8/11

5-STAR RATING
*Total Cost = $3400 ON GOOGLE!

*The majority of the work/cost is on the early - mid summer cleanups when the weed density is highest. The >
other cleanups throughout the summer are to maintain a clean lakefront all season. o g Ie
VERIFIED REVIEWS

A La Carte Options 952-356-0614
Spring cleanup of dead weeds and leaves $378 Total 218——21_8:—2003

Fall cleanup of dead weeds and leaves $378 Total
Shoreline Cleanup per visit

Payment due date for securing cleanup dates is:
Thursday, April 13

The total for all cleanups is due in advance.

If anything comes up, payment is always 100% refundable up to 1 week before your first cleanup.

Thank You!

10
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WHAT SORT OF RESULTS CAN | EXPECT?

® Our goal is to achieve 95% by-the-root removal.
® You might see a couple of root or stalk structures
remaining every 20 feet or so when walking down
your dock, along the shoreline, or swimming. ? Initial \isit
1
e Sometimes stirred up sediment can hide plants : {BEEQRE SCUBA)
which is often times why weeds are missed. :
1
e We offer a warranty period after each visit. :
1
S 4
Initial Visit :
(AFTER SCUBA) :
I
1
1
|
: What it may look like
: (1 WEEK AFTER)
: —_—
l =
l
What it may look like '
(2 WEEKS AFTER) : —
\
|
: 5% risk of seeing or feeling weeds
|
’, What it may look like
" (3 WEEKS AFTER)
|
15% risk of seeing or feeling weeds :
1
1
. : ®
What it may look like
(4 WEEKS AFTER)
60% risk of seeing or feeling weeds

11
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WHAT MAKES OUR COMPANY DIFFERENT?

WATERFRONT m
RESTORATION The lake weed removal choice you make now will reflect the i

enjoyment of your family all summer long and for years to come. WATERFRONT

RESTORATION

WATERFRONT RESTORATION, LLC  SCUBA divers remove 95% e o e
BY-THE-ROOT, of invasive weeds by the root, lowgle;:lg - at:ve weeds that remaln TS

DEEP-CLEANING METHOD gy loaving marive plens the arca from Invasive weeds tak i

" BEFORE

~DON'T OPT FOR AN UNSATISFACTORY OPTION~

) Minimally-equipped diving staff Dangerous objects are missed, floating fragments are
OTHER HAND REMOVAL remove some roots, missing spots. left behind on the surface, and most weed stalks are
COMPANIES just cut off- instead of thoroughly derooted.

Applicator sprays chemicals Dead weeds with missed spots, decaylngwuds create
into water or chemical pc“cts muck bulldup, dangerolu debris remains.
are tossed in. Health restrictions.

A cutting boat trims the Minimally cut stalks, dangerous objects remain, floating
top 3’ of lake weeds. fragments are left behind - which can spread the weeds
\ and populate areas quickly with invasive weeds.

IF YOU DON’T CONTROL Weeds decompose in the Decaying vegetation creates a muck layer,
YOUR WEEDS AT ALL fall and sink to the bottom. roots intact, debris remains.

12
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WHAT
MAKES US
UNIQUE?

No Invasive Weeds Leftover

You won't feel or see any invasive
weeds. You will always be able to
clearly tell the difference between a
Waterfront Restoration cleaned lake
bottom and the neighbor who used
a guy-with-a-truck alternative.

Instead of combing over the area
just one time and missing roots,
each visit to your property
consists of 3 sweeps through the
cleanup area. We get to the root
and remove the roots.

We carry out a 15-point
inspection checklist before the
completion of each job and
follow up with an email after
each visit to let you know the
details of the completed job.

Safety for Children and Family

We take extra precautions to remove cans, glass and
sticks within the area that could cut feet or hands.

We perform a criminal background check on all our

employees. It is important for you, the homeowner, to
know that the company you hired is not hiring individuals

convicted of crimes such as theft, vandalism, or assault.

to go wrong such as an employee getting injured on the job,
or if damage is caused to you or your property, you/we are

3 Fully insured. In the unlikely occurrence that something were

protected.
e @
Peace of Mind Solution

We are the largest aquatic weed removal Instead of quoting a low price and looking for ways

firm with hundreds of delighted clients and to shortcut the process, we provide exceptional

testimonials to back our services. We earn a attention to detail, extra touches on each cleanup,

maijority of our business from referrals and and do not compromise on quality at any service.

repeat customers who have been delighted

with our performance. Don't just take our

word for it, check out our google reviews. We provide a Love Your Lakefront guarantee

meaning if you don’t absolutely love the results
@ 952-356-0614 after any of our cleanups we'll come back within
@ sales@waterfrontrestoration.com 48 hours of your call/email and make it right.
13
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GUARANTEE

4

LOVE YOUR
LAKEFRONT

GUARANTEE

WE STAND
BEHIND
OUR
WORK

and our
promise to
make this
a positive
experience
starting with
the first

phone call!

. .

The most trusted company for
lake weed removal in Minnesota.

p +
Use our interactive map to see who
is loving our services near you at:
www.waterfrontrestoration.com

NO HEADACHES OR HASSLES

Just friendly, trustworthy lakeshore cleaning
that you can always count on. Backed by a
seven day, 100% satisfaction guarantee.

WATERFRONT RESTORATION LLC

Creating a worry-free, weed-free lakeshore for you and your family:

Whether you use your waterfront
for swimming, boating,
entertaining, or viewing
-Waterfront Restoration provides
you summer long peace of mind.

Our by the root removal services
are backed by our Love Your
Lakefront Guarantee. If the results
up to 1 week after any visit weren't
performed to your complete
satisfaction, we'll come back the
same day or next day and ensure it
getsdone right.We are confident in
our results and stand fully behind
our work.

For 18 years Waterfront Restoration
LLC has been the preferred full-
service provider of ecologically
conscious, non-chemical control of
AlS and nuisance plants on nearly
every metro lake.

We have earned the title as “The
most referred lake weed removal
company” by hundreds upon
hundreds of delighted clients

FAMILY

including residential homeowners,
Park and Recreation Boards, Lake
Associations, Watershed Districts,
Municipality Boards, and HOAs
throughout Minnesota, by utilizing
the most thorough and specialized
SCUBA by-the-root deep cleaning
process in the lake weed removal
industry. This service provides
instant results that extract 95% of
the entire root structure, stalks, and
biomass of invasive and nuisance
weeds.

We are truly honored to have
earned such trust.If you have

never used our service we are very
gratefulfor the opportunity to work
with you, and are happy to provide
testimonials from neighbors nearby
you for you to speak with.

No other control options live

up to the quality of Waterfront
Restoration's 22-step deep
cleaning finish, which is why 98% of
our customers would recommend
us to friends, family and neighbors.

WATERFRONTRESTORATION

14
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MEET YOUR LAKESHORE PROPERTY ACCOUNT REPRESENTATIVE

WATERFRONT

RESTORATION

NICK LEE

Account Executive

Direct: (952) 222-1922

Office: (952) 356-0614

Email: nick@waterfrontrestoration.com
waterfrontrestoration.com

P.O. Box 783, Long Lake, MN 55356

Thank you so much for considering our lake weed removal
services! My name is Nick Lee, and | am the Account
Executive at Waterfront Restoration. Much of my time
revolves around working with clients to create their
customized lakeweed removal plans as well as maintaining
strong and healthy relationships to enhance customer
satisfaction. My passion for lakes, the outdoors, and helping

others made working for Waterfront Restoration a natural fit.

| was raised in Burnsville Minnesota but currently live in
Plymouth with my girlfriend Olivia. | grew up spending as
much time as possible at my Lakeside cabin on Middle Eau
Claire Lake in Barnes, Wisconsin. My cabin has been in my
family for over 60 years! It is the foundation of countless
memories and is one of the most important places in the
world to me. | always look forward to my next trip up so

| can continue to make long-lasting memories and enjoy
more time with my family.

When | am not working, | enjoy spending time with family
& friends, playing the guitar, cooking, and being outdoors
(especially up north). | enjoy outdoor skating in the winter
and golf during the summer since | played both sports

in High School for Burnsville. | am the oldest of two, my
younger sister is currently a nurse at Alina and makes her
big brother very proud! Our dog Kona, is also an important
part of the family.

[N

| D PASS
ELEVATION 11990 FT.

LY S e

| graduated from the University of Wisconsin-La Crosse in
2020 with a Bachelor’s in Marketing. While in La Crosse |
had the opportunity to be a part of the American Marketing
Association and Study Abroad clubs. After college, | spent
my first few years as Regional Manager of 5 Bike and

Boat rental locations in the Chicago & Milwaukee areas

for a company called Wheel Fun Rentals. Since moving
back to the Twin Cities, | have now started my career with
Waterfront Restoration. | am excited to use my experiences
to create a strong, positive impression on the company and
on our clients.

If you ever have any questions or concerns about your
lakeshore, please don't hesitate to call or text me personally
at (952) 222-1922.

Additionally, feel free to let me know if you want me to
stop by and meet with you. | always look forward to the
opportunity to meet with my clients.

You have invested heavily in your lakeshore home and
property, and | promise to provide you with a lakeshore that

reflects that image.

- Nick Lee

WATERFRONT RESTORATION
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Gardens by Lynn

14699 Beacon Circle
Minnetonka, MN 55345

Tel 612-741-4203
gardensbylynnMN@gmail.com

www.gardensbylynn.com

PROPOSAL — REVISED 4/1/2025 4/1/2025
PREPARED FOR ITEM

City of Minnetonka Garden Work: Summer 2025

Beach Spring Cleanup, Annual flower plantings,

Maintenance Services

Areas to be serviced:
City Welcome Sign, Lafayette Park, approx. 400 sq. ft., mixed border of perennials
and shrubs

Spring Cleanup

Annual Planting, approx. 25 sq. ft. You have requested red Sunpatiens and white
Lantana. We will double the number of annuals used last year from 18 each to 24 each.
No fountain grass. 1 flat of 36 tall purple Verbena.
Discussions we had about maybe adding more perennials to this bed, as well as
perhaps some additional hydrangea shrubs.

Seasonal Garden Maintenance — perennials include Peony, Rudbeckia, shrubs

Ray Peters Park, approx. 300 sq. ft. adjacent to parking area, border of rose and
Perovskia; also four large shrubs in front of Warming House. Do not cut off rose hips.
Spring Cleanup
Seasonal Garden Maintenance

Margaret Dahl Library, eight large Spirea along sides and rear of structure
Spring Cleanup & Seasonal Maintenance

City Hall Grounds, Multiple mixed beds of perennials, trees, and shrubs.
Spring Cleanup


http://www.gardensbylynn.com/

Annual Planting in Adbo garden approx. 20 sq. ft., plant red Dragon Wing Begonias
and lime green Coleus.

Seasonal Garden Maintenance: to include gardens areas around City Hall, Adbo
Garden and the Hillside at City Hall (new this year).

Budget amount is for annuals for the Welcome Sign, Adbo, and City Hall summer, fall
and winter planters. (Planters are defined as window boxes at library and 3 planters at
City Hall).

Use no Canna in front pots at City Hall. Focus on bright colors using yellow, red and
orange.

Budget total for all plant materials noted above as annuals is $1400 per year.

Labor budget is $5500.00. This totals 84 hours of work that will be charged at $65 per
hour.

No tax will be charged on services as you are Tax Exempt.

Debris will be placed in the yard waste cart at City Hall. Additional brown bags will
be left at the waste area enclosure. There is no limit on the number of bags we
can leave. Also, a price of $1.00 per brown bag will be charged separately.

| will be in touch with Jason two weeks prior to our annual installation. | will also
let him know when we plan on coming for spring clean up so he can get any leaves
that need to be removed.

Totals for 2025:

84 hours of labor X $65.00 per hour = $5460.00

Annuals = $1400.00

Note: In 2024 the total number of labor hours used was 76.

Total plants and labor: $6860.00



ECOLOGICAL RESTORATION

Lakeshores | Wetlands
Stormponds | Raingardens

NATURAL

April 1%, 2025
Dear Kim,

Thank you for considering Natural Shore for the Minnetonka Beach native plantings’
maintenance needs. Ongoing maintenance with regularly scheduled visits is recommended to
prevent invasive and non-native species from reestablishing in restoration areas, especially in
developed areas. Your custom restoration maintenance plan is found below. We also offer
additional maintenance services below should you want to add more services to our
recommended plan.

Estimated Maintenance for 2025:
Custom Site Maintenance: Not to exceed $600
e 3 visits throughout the growing season (April/May- Sept./Oct.)
e Control of undesirable weeds and aggressive native species
e Natural, more defined appearance
e Control over native plant height, density, and spread

Additional Items:
The list below are maintenance options we provide at an additional cost. These might be useful
to those who chose standard or select but want additional plants or maintenance visits.

e 3”-4” potted plant installed- $6 per plant

e 1 gallon tree or shrub installed- $50

e Mulch per cubic yard installed- $80

e Additional maintenance visit per hour- $225

These costs are based on your site conditions and the previous years’ maintenance input. Prices
include consultations, professional monitoring, plant identification, labor, removal and proper
disposal of weeds, herbicide, and transportation.

We will be contacting you in the next couple of weeks to discuss a maintenance plan that suits
your objectives. In the interim, please feel free to call or email me with questions that you may
have, or to let me know which plan you would like this year. We look forward to working with
you this spring to continue to make your property ecologically sound and visually inspiring.

Thank you,

Tracy Lawler

Maintenance Program Manager
Cell: 612-220-4178
tracy@naturalshore.com

USING ECOLOGY TO RESTORE LAND AND WATER

612.703.7581 | naturalshore.com | Office & Nursery 1480 County Rd 90 Independence, MN 55359

S H O R E MN NATIVE PLANTS NURSERY

PROJECT MAINTENANCE
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NATURAL
SHORE

2025 Maintenance Contract

Approval of Custom Maintenance service
Any Additional Maintenance Items

ECOLOGICAL RESTORATION

Lakeshores | Wetlands
Stormponds | Raingardens

MN NATIVE PLANTS NURSERY

PROJECT MAINTENANCE

(Additional maintenance items can be ordered at any time throughout the growing season)

Total Contract Value: Not to exceed S600
Client names: Kim Peterson- Minnetonka Beach

Signed: Date

Contractor: Natural Shore Technologies, Inc.
Signed:
%‘{ -

William M. Bartodziej, M.S.
Senior Restoration Ecologist, Natural Shore Technologies

Please return a signed copy of this contract and a check to:

Natural Shore Technologies, Inc.
6275 Pagenkopf Rd.
Maple Plain, MN 55359

USING ECOLOGY TO RESTORE LAND AND WATER

612.703.7581 | naturalshore.com | Office & Nursery 1480 County Rd 90 Independence, MN 55359



BIFF'S 2025 TO INCREASE BIFF ALL YEAR AT RPP FOR WALKERS & PARK USERS

JAN FEB MAR |APR MAY [INE JLY AUG |SEP |OCT [NOV DEC 2025 APPROVED BUDGET |TOTAL BIFFS QUOTE |SHORTFALL
RPP 125 125 125 95 95 95 95 95 95 95 125 125 950 1290 -340
SWBCH 95 95 95 95 95 450 475 -25
FEES 43
TOTAL TOTAL APPROVED 1400 1808| TOTAL Short -365

20
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